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1 Building the Plan
1.1 Purpose
The County of Perth has, and will continue to face, slow population growth, a changing agricultural base and a changing
general economy. With a shifting and fast paced provincial and global economy, the need for a Corporate Strategic Plan
that is focused on the emerging opportunities and challenges for the community is increasingly important. This is even
more relevant given the county’s proximity to several identified urban growth centres, under the Places to Grow Plan.
The purpose of the Corporate Strategic Plan is two-fold. Firstly, it is to clearly define a common vision for the community
that will define the success of the County of Perth and its member municipalities. Equally important, the Plan is intended
to provide Councils and staff with a framework or roadmap for decision making. The Plan seeks to prioritize the key
programs, services and initiatives based on the needs, values and aspirations of community members and the service
delivery realities of the County and its member municipalities. A detailed action plan will provide direction for the County
over the next 5 years and a set of performance measurements will assist the County in the implementation and evaluation
of activities and ensure that the vision and mission are accomplished.

1.2 Approach
A crucial first step in the development of the Plan has been the preparation of a Key Findings Report. The approach
employed in the completion of this phase of the Plan involved a number of methods. A review of existing policy
documents related to a broad range of issues in the County and its member municipalities was completed by the
consulting team. This review provided insight into the assets, opportunities and challenges in the community. In addition,
a cornerstone to developing the Corporate Strategic Plan is an understanding of the community in terms of its assets –
business base, labour force, quality of life indicators – as well as its local and community networks and quality of place
elements. This was achieved through an assessment of the regional economy in the form of a demographic profile and
competitiveness analysis. This assessment highlighted the key patterns of change in the County compared with the
Province of Ontario.
Community engagement is an important aspect of the preparation of any strategic document. During this process, a
number of engagement channels were utilized to gain broad-based input from County and local municipal staff and
Council, community residents, businesses and key stakeholders. A survey was distributed through the community using a
traditional (paper) and a web-enabled format. In addition, interviews were conducted with County and local municipal
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Council and staff to gain an understanding of their vision for the community and key areas of service delivery. Other
stakeholders (resident, business and community) were also interviewed throughout this process to gain additional insight.
Five community focus groups, one for each municipality and one for the county, also allowed community members to
share their ideas and identify the key priorities and actions for the Plan that would be critical to achieving the desired
community vision. This process of community engagement was facilitated through the development of local networks in
the community and through the use of social media.
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2 Current Policy Framework
A comprehensive review of available background plans and policies provide a strong understanding of the current
programming and socio-economic activities in Perth County and its municipalities. This assessment will also inform a
review of the strengths, weaknesses, opportunities and threats related to the County and communities ability to retain,
expand and attract new residents and business investment. Understanding the current policy environment in Perth County
is vital to establishing a base of knowledge on which to build the Corporate Strategic Plan.

2.1 Perth County
2.1.1 Perth County Vision Statement (2011)
Created in December 2011, the Perth County Vision Statement is the result of a collaborated effort from all County
employees working together to develop a standard set of values. The vision statement is as follows.
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Quality of Service: We are fully committed to working as a participative team to achieve our corporate and
community goals through transparent communication, mutual respect and continuous learning & growth.
Pride: We take pride in the services and leadership we provide to our community.
Respect: We speak and act positively and respectfully towards each other, our partners and the public, while fostering
trust and building mutually respectful relationships.
Communication: We communicate professionally, practising active listening, understanding and responding
respectfully.
Collaboration: We manage issues by seeking each other’s' input and keeping each other well-informed.
Managing Conflict: We bring ideas, issues and concerns forward in a positive manner. We aim for resolution by
responding with respect, objectivity and openness.
Accountability: We are accountable for ourselves, but are responsible to each other. We follow through on our
commitments.
Innovation/Continuous Improvement: We are committed to competence, innovation and creativity by fostering a
safe environment for professional growth and improvement.
Advocacy: We are advocates for the services we provide and the people we serve.
Teamwork: We understand how our actions can impact other departments and services, and we will strive for
mutually satisfactory solutions.
Community Profile: We maintain a positive public profile, through community education and involvement.
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Personal Satisfaction: We promote a healthy, positive, fun and enjoyable work environment.

The vision statement defines ‘our community’ as everyone who we interact with in the course of providing public service.

x
x
x
x
x
x
x

All members of the public, including residents and those who visit our county or our website
All employees of the County of Perth
Council
All suppliers and vendors
Consultants, lawyers and real estate agents
Other County departments (such as Fire and Police Services)
Neighbouring municipalities, lower tiers and single tiers

The vision statement defines ‘our teammates and partners’ as:

x
x
x
x
x
x
x
x
x
x

All County of Perth employees
The public (identifying issues and priorities, etc.)
Our Union
County committees
Various levels of government (e.g., Provincial and Federal funding, libraries, conservation authorities)
Lower- and single-tier municipalities
Our service providers (e.g., Sun life, OMERS)
External public services (e.g., Police, Fire, Hospitals, outside EMS teams)
Governing bodies (e.g., WSIB)
The Press

2.1.2 County of Perth Joint Accessibility Plan 2011-2012
As part of the requirements under the Ontarians with Disability Act (2001) and the Accessibility for Ontarians with
Disabilities Act (2005) the County of Perth and the Municipality of North Perth, the Township of Perth South, the Township
of Perth East, and the Municipality of West Perth prepared the Joint Accessibility Plan 2011-2012 to highlight
accomplishments and outline their further commitments to accessibility.
The Accessibility Advisory Committee provides vision and advice to the Councils across the county, assisting with the
preparation of the Joint Accessibility Plan, advice regarding accessibility issues regarding buildings, and working with
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community groups regarding accessibility issues. A number of initiatives have been undertaken across the County,
including:








Attendance at a number of Accessibility awareness and education events;
The hiring of a Accessibility Coordinator in 2011
Accessible Customer Service training for staff, volunteers and council members;
Partnered with the City of Stratford and the Town of St. Marys on Accessibility supports and services;
Accessibility improvements to a number of buildings and public spaces; and
A number of accessibility upgrades to Election polls and Council proceedings.

For 2011-2012, the Plan outlines a number of initiatives and activities for the County and Municipal levels of government,
including:








Community awareness and education events to celebrate Access Awareness Week and International Day for Persons
with Disabilities;
Implementing accessible taxi-cabs in West and North Perth;
Develop a multi-year Accessibility Policy and Accessibility Plan;
Identification of new projects for grants applications;
Develop a staff based working group for multi-year planning; and
Initiatives based on the compliance schedule.

The Joint Accessibility Plan clearly endorses a collaborative approach to improve accessibility across the County. The
Plan provides a number of clear recommendations for both levels of government that will be considered as the Strategic
Plan is developed and implemented.

2.1.3 County of Perth, Town of St. Marys and City of Stratford: Economic Development
Strategy and Action Plan 2010-2014
The County of Perth, in partnership with the City of Stratford, the Town of St. Marys, the Perth CFDC, and the Technical
Training Group partnered to develop a united strategy for the period of 2010-2014. This Economic Development Strategy
and Action Plan closely examine new sectors employing new technologies, such as digital media. The role of postsecondary education, centres of excellence and technology play a strong role in the growth of the communities. This plan
aligns human capital with the needs of a knowledge based economy. The creation of the Economic Development Strategy
and Action Plan was through a combination of community engagement activities and research and analysis. The
community response to the project was exceptional with over 230 community members engaged in the process.
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The Economic Development Strategy and Action Plan that emerged from this effort included the following:



Improve Investment Fundamental Marketing Action Plan

x



Lone Eagles Sector Marketing Plan

x



x

Strategic Direction #4: Create higher value added agricultural opportunities that build off of the region’s
quality farming practices.

Green & Technology Based Manufacturing Action Plan

x



Strategic Objective #3a: Better integrate tourism product offerings across Perth County, St. Marys and
Stratford and become a leading overnight destination in Ontario.
Strategic Objective #3b: Develop the beginnings of a digital media cluster into a growth node that has
spin off benefits with the business, theatre and education communities, strengthening the region’s
position as an attractive place for young workers and creative enterprise.

Agriculture and Agri-Food Action Plan

x



Strategic Objective #2: Promote the region to Lone Eagles as the preferred destination for small
business in southwestern Ontario through reaping the opportunities available from the region’s many
“quality of place” advantages.

Arts, Culture and Tourism Action Plan

x



Strategic Objective #1: Regularly achieve a high standard of services delivery and maintain top quality
promotional presence in target markets and in social media.

Strategic Direction #5: Build off of the region’s traditional manufacturing strengths to create an
environment that nurtures development in green and technology based manufacturing.

Regional Retail/Services Marketing Action Plan

x

Strategic Direction #6: Ensure the viability of all main streets, the “hearts and souls” of their community
through ongoing capital investment as well as brands/promotional campaigns and retail/services mixes
that differentiate them.

This document is a regional approach to economic development strategic planning and demonstrates the community’s
commitment to working together to achieve positive outcomes. The Corporate Strategic Plans for Perth County and its
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partner communities will benefit from leveraging the research and community engagement results and action plan that
emerged from this regional effort.

2.1.4 County of Perth, Town of St. Marys and City of Stratford: Labour Market Analysis
The Labour Market Analysis for the County of Perth, Town of St. Marys and City of Stratford identifies the skills base in
the region and determines the competitive position of the labour force in relation to Southwestern Ontario and the
Province. This project identifies the key considerations and opportunities to grow and enhance the regional workforce
drawing conclusions that require action for greater workforce retention and development.
In summary, the region is experiencing modest population growth, with the City of Stratford accounting for much of the
growth. Perth County’s population is younger on average than Stratford and St. Marys, which will impact the amenities
that are provided by the County. The Corporate Strategic Plan can provide guidance on services for this demographic.
Additionally, statistics demonstrate that the region is not attracting immigrants compared to southwestern Ontario and
Ontario. In fact, the visible minority population in the region is actually declining. Given that immigration is the primary
source of population and labour force growth in Canada, this will have implications for the region’s future labour force.
Furthermore, the region has comparatively low levels of educational achievement as measured by the percentage of the
population have attained some form of post-secondary education. However, the region performs well with respect to
percentage of the population with an apprenticeship or college diploma.
An important consideration is the business characteristics in the region. When looking at small businesses, it’s important
to note that this type of business is important to the regional economy. Of the businesses with employees, 50.3% have 14 employees and 22.7% have 5-9 employees. The remaining 26.9% of business establishments have more than 10
employees.
A key observation of the labour market analysis is the effect on the region’s access to education because of proximity to
several colleges and universities in the broader region. This will also have implications on the attraction of a skilled
workforce; however, the retention of this workforce requires attention. Unique trades training opportunities in theatre and
the performing arts and culinary industries. Moreover, the region has recently attracted the University of Waterloo’s
Stratford Institute for Digital Media, which is a significant attractor of talent. Other positive events that were noted in the
Labour Market Analysis report included the re-commissioning of the former Campbell’s Soup plan in Listowel for full
production.
Key conclusions that the labour market analysis arrived at included:
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The University of Waterloo Stratford Institute will draw students to the region and consideration to opportunities to
retain students to the area post-graduation is important.
There is a need to provide more local college level education or apprenticeship opportunities. Member municipalities
can work with colleges to deliver skills development training programs in the region. Specific training can be provided
for agricultural processes, engineering-related technologies and/ or health care services. Regarding health care
services, the region should not lose its health care services network. The fact that there was employment growth in
health care suggests a growing need.
Immigrants do not stay in the region. Consideration needs to be given to developing more effective immigration
support programs.
Perth County’s creative class is smaller in proportion to the Province. More needs to be done to attract and retain the
creative class in the region.
Consideration needs to be given to the ability of smaller employers to develop in-house training programs as well as
work with training providers to develop programs.

2.1.5 The County of Perth: Business Retention + Expansion Project
Two phases of work were undertaken to understand the business retention and expansion (BR+E) needs of the County
and its partner municipalities. The first phase was the Retail and Business Services Sector project in 2007, followed by
the Manufacturing, Industrial and Trades Sector project in 2008. The County is currently mid-way through completion of
an agricultural BR&E focusing on agriculture, value-added and food processing that will be completed by October 2012.
The purpose of the project was to capture a picture of the economic climate of Perth County and to determine the issues
and obstacles faced by businesses in all sectors.
Short term objectives included:




To provide community support for local businesses
To identify and address immediate business concerns.

Long term objectives included:
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To increase the competitiveness of local businesses
To establish an Economic Development Strategic Action Plan
To increase business growth and job creation
To increase community capacity for Economic Development.
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Business Retention + Expansion Project - Retail and Business Services Sector (2007)
In 2007, the County of Perth launched a two phased BR+E project. Phase I saw the The County of Perth, in partnership
with the Municipality of North Perth, Township of Perth East, Municipality of West Perth, and Perth Community Futures
Of the 187 businesses who participated, a total of 29 are franchises and 117 were family owned. Additionally, 72% have
less than 10 employees, while 24% of businesses have been in operation for over 35 years in the community.
Business respondents suggested that to improve the Downtown in North Perth, improved parking, more accommodation
and more or better festivals and events were needed. To improve the Downtown in Perth East, repairing ‘eyesore’
buildings, more entertainment and create a focused Downtown Revitalization Plan is necessary. While in West Perth,
businesses felt that more accommodations, improved parking and a focused Downtown Revitalization Plan would be
necessary to improve the Downtown.
Business respondents also felt that the top four assets to develop in the Downtown included:






Public washrooms conveniently located Downtown
Public parking
Entertainment opportunities
Sports and recreational facilities

The action plan emerging from this BR+E report included the following actions:



Strategy 1: Economic Development Plans

x



Strategy 2: Workforce Development

x



To support businesses with an opportunity to create and follow effective Business, Marketing, Financial
and Succession Plans

Strategy 4: Downtown revitalization

x
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To fill Perth County projected employee demands while encouraging Youth Retention

Strategy 3: Business Support

x



For each Municipality and/or The County, to create and develop a 5-year Retail Economic Development
Plan.

Ensure visual attractiveness of our communities to attract and retain customers
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Strategy 5: Retail Leakage

x



Increase consumer and business shopping locally

Strategy 6: Communication

x

Improve communication between businesses, business organizations and the Municipality/County

Business Retention + Expansion Project - Manufacturing, Industrial and Trades Sector (2008)
The second phase of the Perth County Business Retention + Expansion Project, carried out in 2008, was focused on
businesses in the Manufacturing, Industrial and Trades Sector. The project partners included: the Township of Perth East,
Township of Perth South, Municipality of West Perth, the Municipality of North Perth and the Perth County Community
Futures Corporation.
Looking at the business respondents, 42% are considered small businesses, employing 10 employees or less and 82% of
businesses interviewed were family owned.
Key findings from this BR+E project included showed that business respondents had the highest level of satisfaction with
the following services provided by local government:












Services provided by Volunteer Fire Departments
Schools
Heath & medical services
Snow removal services
Police department
Recreation facilities and services
Services provided by public utilities
Library services
Garbage removal services
Services provided by the County Health Unit

The lowest level of satisfaction was with:
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Availability of public transit & affordable transportation
Services provided by planning and zoning departments
Street repair
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The interviews showed that only two businesses planned on closing, both due to retirement. The remainder of businesses
interviewed planned to remain the same, with no businesses planning to downsize. Employers believed that their existing
employees could use additional training in the following skill areas: oral and written communication, supervisory, working
with others, customer service, health & safety.
Strategies emerging from this report include the following:



Strategy 1: Barriers

x



Strategy 2: Workforce Development

x



To meet employer demands for skills and unskilled labour

Strategy 3: Communication

x



Reduce or eliminate the barriers, which businesses are experiencing in their daily operation or potential
expansions

Improve communication between businesses, business organizations and municipal government

Strategy 4: Training

x

To provide existing employees and employers with affordable, meaningful, value-added local training
opportunities.

While there are distinct differences in the data results between 2007 and 2008, it is interesting to recognize the similarities
in issues and concerns between the two sectors. The Retail/ Business Services Sector and the Manufacturing, Industrial
While there are distinct differences in the data results between 2007 and 2008, it is interesting to recognize the similarities
in issues and concerns between the two sectors. The Retail/ Business Services Sector and the Manufacturing, Industrial
and Trades Sector both struggle with workforce development issues. Both sectors identified training and business support
as a much needed area of focus. Both sectors have identified communication as a key issue. Both sectors have identified
a need for an economic development plan.
Since the undertaking of this project, in early 2008 and Economic Development Committee was created and in July 2008
and Economic Development Coordinator started working on the implementation of the BR+E strategies contained in these
two documents.
These BR+E projects are important to the Corporate Strategic Plans for Perth County and partner communities as they
provide insight into the business needs, challenges and opportunities. Strategies and actions can be supported and built
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around the priorities of the business community. The actions in the Corporate Strategic Plan should leverage and reflect
the important issues and strategic objectives outlined in both phases of the BR+E.

2.1.6 Perth County: Retail Gap Analysis
The results of the Perth County BR+E project prompted the County Economic Development office to identify four key
areas of focus for the economic growth and development of Perth County.
These priorities include:
1.
2.
3.
4.

Downtown revitalization
Retention and expansion of existing businesses
Industrial growth and attraction
Youth retention and skill development

Emerging from this process was the decision to complete a Retail Gap Analysis. A Retail Gap Analysis is a technique
used to identify the strengths and weaknesses in a local retail market. The analysis identifies key retail issues and
concerns, as well as identifying the trends, needs, and wants of consumers. A total of 1,375 questionnaires were
completed during the consumer consultation phase of the study. During the second phase of the project, Focus Groups
were held at Mitchell District High School, Listowel District Secondary School, Stratford Northwestern Secondary School,
Listowel Upper Deck Youth Center, Mitchell Youth Center, North Perth Early Years Center and the Mitchell Early Years
Center. Approximately 320 people attended these Focus Group sessions.

“Consumers identified
the communities of
Mitchell and Listowel
as their primary
shopping destinations
for Perth County”.
-Retail Gap Analysis, 2009

The County had both short-term and long-term objectives regarding this Retail Gap Analysis study.
Short-term objectives







Engage Perth County consumers in dialogue
Identify retail gaps in each community
Identify how well the retail needs of local residents are being met
Understand the strengths and weaknesses of the local retail sector
Uncover unmet demand and possible retail opportunities

Long-term objectives
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Identify strategies to combat existing retail gaps
Implement strategies to mitigate retail gaps
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“44% of consumers
identified that they
are not shopping in
their home
community as they
seek out a wider
selection of products
and services”.
-Retail Gap Analysis, 2009




Identify community partners to facilitate downtown revitalization
Reduce retail leakage

Emerging from the Retail Gap Analysis is a number of recommendations:



Recommendation # 1

x



Recommendation #2

x



The municipality/economic development office can work to attract the following business, brands and
franchises to Perth County.

Recommendation # 6

x
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There are business opportunities in the recreation and family fun sector. Many ideas have been
suggested for an entrepreneur to invest in.

Recommendation # 5

x



Retail merchants can expand their merchandise and market products, to include products more desirable
for youth and young families.

Recommendation # 4

x



Retail merchants and business associations have an opportunity to join together and offer convenient
Hours of Operation which meet the needs of the local community.

Recommendation # 3

x



Retail merchants have an opportunity to expand products and services to local consumers. Business
associations have the opportunity to promote price comparisons and opportunities for cost savings by
shopping in the local community.

Retail merchants and service providers can entice youth to shop locally by:
 Staying open later into the evening
 Offering student discounts
 Offering a more relaxed atmosphere, especially in professional offices
 Playing music in the downtown
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The process of developing the Corporate Strategic Plans for Perth County and partner municipalities can work to prioritize
the recommendations based on the input of the community.

2.1.7 Perth County Official Plan
The Perth County Official Plan establishes a policy framework to guide the development of the County while protecting
the county’s natural environment and agricultural land resource base.
The plan has a number of purposes, including:








The consolidation of the 11 township planning policies into one County-wide document.
Establishes land use policies to guide municipal decisions and activities.
Serves to recognize the needs to accommodate non-farm growth needs while emphasizing the importance of
agriculture and the agricultural land base.
Establishes policies to discourage incompatible land uses.
Incorporates economic development goals and objectives.
Promotes public awareness of land use planning policies.

The Plan establishes a number of priorities, which include:







Focusing on urban and non-farm growth in the designated settlement areas (e.g. Listowel, Milverton, Mitchell). All of
these areas are currently serviced with full water and sewer and accommodate most of the non-farm growth and
activity within the county.
Protecting the agricultural land resource base, as most of the land in the county has a 1, 2 or 3 soil capability rating
for agriculture, and continuing the agriculture industry and farming operations.
Protecting natural resources by the use of a specific Natural Resources/ Environment designation. The lack of natural
areas in the County is due to the early settlement activities such as land clearing, and as a result, areas such as
wetlands, wooded areas, valley lands and watercourses are to be protected under the auspices of the new Official
Plan.
Developing and maintaining a complete and comprehensive planning strategy that will serve the entire County as well
as the various development needs and interests.

The Official Plan priorities are important to the Corporate Strategic Plans for Perth County and partner communities as
they provide insight into the development priorities for the County, as well as the importance of the agricultural land bases
and natural heritages areas. Strategies and actions must consider the Official Plan policies, and should leverage and
reflect the priorities outlined in the document.
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2.2 Municipality of West Perth
2.2.1 Strategic Visioning Session 2011
The Municipality of West Perth undertook a Strategic Visioning process on January 14, 2011 and February 18, 2011. The
participants established a vision for the Municipality based on its community pride, natural heritage and business
opportunities: “West Perth is a Thriving, Caring Community that offers Diverse Opportunities to Live, Work, and Play”.
Participants were asked to identify the Municipality’s infrastructure, community, and economic assets 10 years from now,
notable mentions include: the municipality’s essential services; recreational facilities; local industry; a strong collection of
downtown businesses and a thriving downtown retail sector; additional new restaurants; a strong agricultural industry; the
wetlands and natural areas; trails systems; affordable housing; schools; fire hall; community members who are physically
active; civic pride in the community; community involvement; a strong tourism sector and cultural and recreational
functions in the community. Based on participant feedback, immediate, short, medium and long-term actions were
identified.

Immediate Actions

Short-term Actions
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Enhance the Streetscape Program
Façade Improvement Program Round #2
Healthy Community Program
Recreation/Cultural Study and Fitness and Youth Programs
Farmers’ Market
Facility audit
Sale of the Clayton Street property
Improve Communication with Community Groups
Mitchell BIA needs matched funding
County Economic Development Coordinator to come to West Perth once
weekly

“West Perth” Economic Development Plan
Create a West Perth brand
Collate West Perth Events in one place
Develop a Hidden Treasure Huron Tract event
Form a horticultural society
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Medium Term Actions

Long Term Actions













Affordable housing initiative
Motel/Restaurant Development
Development of industrial land in the South-East and West ends
Replace the Pedestrian Bridge at Dublin Street
Replace the North End Bridge (Mitchell)
Signage for Hamlets
Pavilion & Toilets at Kinsmen Park

Expansion of Ritz Villa
New Administration/Fire Hall Facility
Pave walking trails to make them more accessible

Progress will be measured by several factors, notably increased population, household counts, new jobs, higher
availability of industrial land, the number of inquiries regarding new businesses, and hits on West Perth properties online.
The Corporate Strategic Plans for Perth County and partner municipalities can work to prioritize West Perth’s strategic
vision for their community.

2.2.2 Mitchell BIA Marketing & Advertising Plan
The town of Mitchell’s Business Improvement Area, located on both sides of the Main Street Highway 8, from George
Street to St. David Street, and received funds to develop a Marketing and Advertising Plan. The goal of the plan is to
develop clear recommendations and actions to increase local shopping, provide a tourism experience for visitors, and to
attract new businesses to the downtown.
While the town is relatively close to the city of Stratford, it has not fully benefited from the influx of tourists to the region.
The area is visually appealing with heritage streetscapes, wide streets, accessible trails from the downtown, and a
number of successful street events.
The Plan outlines a number of marketing opportunities, notably:
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Capitalize on retail trends by encouraging collaborations and forging partnerships with other local organizations or
events.
Prioritize the downtown and adjacent trails and natural areas by improving signage to the trails, creating a trails map,
and other promotional pieces around herons, birding and other natural features.
Strengthen the “sense of place” in Mitchell by sourcing funding for streetscape improvements, encourage planning
decisions that encourage pedestrian use, and allow local restaurants to extend their patios onto the sidewalks.
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Retain and expand local businesses in the downtown area, in part by encouraging businesses to extend their hours
and attracting new businesses as outlined in the Retail Gap Analysis.
Support community dialogue through the formation of action committees.
Develop a clear brand for the Town, based on the Town’s true strengths – its nature trails, birds, and herons.

The process of developing the Corporate Strategic Plans for Perth County and partner municipalities will consider the
branding and marketing strategies recommended by the BIA Marketing and Advertising Plan.

2.2.3 Mitchell Commercial Investment Prospectus
The Mitchell Commercial Investment Prospectus is a promotional piece produced by the Municipality of West Perth to
promote the town’s assets and lifestyle to potential new businesses or investment.
Emphasizing the town’s accessibility, variety of commercial locations, business support services, growing retail sector,
annual events, affordability and the high quality of living, the Prospectus provides a picture of the community for the
town’s 9,000 residents and has become a services hub for the surrounding population in the past few years.
The Prospectus also showcases Mitchell’s services for local businesses, such as the municipal tax rate, business permits,
as well as business services from a supportive staff.

2.2.4 Development Charges Background Study
Commissioned in 2009 by the Municipality of West Perth, the Development Charges Background Study serves to ensure
that all the Municipal bylaws for development charges conform to the Development Charges Act, 1997. The study will
serve as background to support a development charge amount.
To meet growth needs by 2019, the Municipality will require an additional 398 homes, as well as some upgrades to the
sanitary sewage system and fire protection services. These costs, as well as any government funding to be received,
were allocated among the various types of developments (residential, industrial, institutional, and commercial) and two
separate development charges were recommended:
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The area of Mitchell Ward, with a high number of residents and thus a high use of services, costs will now vary from
$3,603.36 to $5,304.67 depending on the size of the residence. Non-residential developments will be charged $2.03
per square foot.
The remainder of the Municipality will have lower development charges, based on the smaller portion of services
used. Prices will vary from $490.06-$720.68, with non-residential developments being charged $0.02 per square foot.
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This document provides a number of insights into the development process and the reality of the costs of servicing. It
demonstrates the community’s commitment to working with various community interests to achieve a mutually agreeable
outcome. The Corporate Strategic Plans for Perth County and its partner communities will benefit from leveraging the
research that emerged from this study.

2.2.5 Community Improvement Program
The Municipality of West Perth undertook the Community Improvement Program process to establish a framework for the
implementation of incentive-based programs to improve the local business facades in the Municipality. Implemented over
a three year period, applicants could apply until March 31, 2012. Eligible businesses included those who occupy
commercial properties, with commercial uses, on the ground level of the front of the building, facing a public road within
the Municipality.
Eligible applicants were required to demonstrate that their property taxes are paid in full, and applications will be dealt
with on a first come, first serve basis. Funding was paid on a dollar matching basis, up to $1500 per project, or $2500 if
the property is located on a corner.

2.2.6 First Impressions Report
A First Impressions Community Exchange was completed in 2007 with community representatives from Dresden, Ontario.
The following are the results from the final key questions.
What is the most outstanding feature of the community?





Waterways and green spaces (parks)
Zoo and wildlife
Trees in the downtown area.

Would you consider this community as a suitable location for?
A young family?
Yes
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A retired person?
Yes

A young single adult?
No
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Five positive things about this community







Beautiful golf course
Lovely green spaces
An abundance of housing growth
Good variety of schooling facilities
Quality of life activities and services

Three potential opportunities available to the
community





Promote the natural areas
Work together with a Business Improvement
Association
Clean up the building behind the service
clubs sign (leading into Town)

Biggest obstacles/ challenges facing this
community





Decrease in industry – layoffs
Developing community pride as a
‘bedroom community’
The offensive smell

2.3 Township of Perth South
2.3.1 SWOT Analysis (2009)
The SWOT Analysis, undertaken by the Township of Perth South in 2009, addresses the various strengths, weaknesses,
opportunities, and threats by topic; culture, economic development, environmental issues and sustainability, and social.
The analysis identified a number of trends that were common throughout the topics:
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The Township has a strong social, cultural and transportation infrastructure.
There exists a strong sense of community and civic pride.
The Township has a shrinking population, with youth retention issues and limited career opportunities being the major
causes of the lack of growth.
Potential for increased tourism, improved events and recreational infrastructure
Lack of political influence at the county and higher levels
Development issues, such as highway expansions and limited development due to zoning by-laws, etc., threatening
the community.
Lots of economic opportunities in agriculture, raw materials and manufacturing, especially in local processing and
value-added businesses, green industries, and organic/local produce production.
The highway corridor is a major business asset, but its expansion threatens prime agricultural land as well as local
wildlife
The Township has rich agricultural land and strong management practices; however, the agricultural land is
overprotected and it stifles development.
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2.3.2 Focus Group Discussions (2009)
The Township of South Perth conducted focus group sessions to gather citizen input regarding the Township’s strategic
direction.
Participants were asked questions surrounding a number of topics, including economic, environmental, and social.
Citizens identified a number of strategies, including:












Allowing for more freedom with agriculture designated land, such as additional or secondary businesses and the
potential to sever surplus farm houses.
Promote the township as a great place to live and do business.
Separate from the County or find a way for the Township to be more independent.
Encourage agricultural producers to undertake value-added processes or practices to stay on trend with agriculture,
improve the distribution for local food by creating a regional hub or market and work to attract food processors.
The Township should promote alternative energy sources, educating the community and developing public/private
partnerships.
The Township should develop a viable composting program, a hazardous waste disposal system, and work to
increase the proportion of recycled items.
Develop a long-term vision for forest coverage in the Township, work to educate the public about the importance of
trees and their needs, and make subsidies for new tree planting.
Provide youth programming and spaces around the arts, sports, and other recreation activities.
Encourage local service groups to collaborate to create a rural event or festival to engage the community and attract
visitors.
Invest in the settlement areas and hamlets, with more servicing and more industrial land development in the township
to create employment.

The Township addressed a number of these suggestions in the focus group discussion piece, noting that the ability to
sever properties is a County position but that the Township is pursuing the issue at the Ontario Municipal Board (2010).
The Township has explored the potential for servicing, but at this time, it remains too costly per resident to be a feasible
option. Secondary farm businesses have now been allowed by the County under certain conditions. A tree planting rebate
of 25% of the tree cost was implemented in 2009; composters and digesters are also offered at a discount rate.
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2.3.3 Visioning Session (2009)
The visioning session held by the Township of Perth South on March 19, 2009, asked participants to consider what their
township will look like in 5 years. Participants were asked to respond to three questions, which are outlined below with the
most popular responses.
Economically, in 5 years the Township of Perth South will…





Grow and develop in rural industrial and rural residential, and investigate and remove roadblocks to growth.
Reduce red tape which prevents development.
Continue to set the pace in agricultural industry.

Environmentally, in 5 years the Township of Perth South will….





Get into green energy.
Have a more convenient household hazardous waste collection.
Increase tree coverage on less productive land to prevent erosion.

Culturally, in 5 years the Township of Perth South will…





Keep more young people in the community.
Have more agricultural and community development, while also emphasizing sustainability.
Be amalgamated.

The visioning session participants echoed many of the same issues as the previous sessions, notably the need to grow
the community by retaining youth or attracting newcomers, the desire to balance the township’s agricultural heritage and
new residential and industry development, and the interest in green energy, increased tree coverage and better waste
collection options.

2.4 Municipality of North Perth
2.4.1 North Perth Master Growth Plan
The Municipality of North Perth undertook a Master Growth Plan to outline future growth areas in the Municipality for the
next 20 years, which will provide the policy basis for amendments, identify future capital works, and guide the community
in identifying future growth patterns.

21

Millier Dickinson Blais: County of Perth: Corporate Strategic Plan 2012-2017: Part II – Key Findings Report

Priorities of the plan include:





Future residential growth should be largely accommodated by the Listowel and Atwood settlement areas, which
currently have sufficient water and sanitary services available to support the plan. Focusing future growth in these
areas allows for the preservation of agricultural land and environmental features.
Harmonizing land designation categories to eliminate inconsistent approaches for lands designated for settlement.
New development should be prioritized through infilling, intensification, adaptive reuse of existing buildings and
brownfield redevelopment before urban expansions.

The Official Plan priorities are important to the Corporate Strategic Plans for Perth County and partner communities as
they provide insight into the development priorities for the region, as well as the importance of the agricultural land bases
and natural heritages areas. Strategies and actions must consider the Official Plan policies and should leverage and
reflect the priorities outlined in the document.

2.4.2 Financial Rationalization Study (2005)
A year after the Municipality of North Perth was formed, from the amalgamation of the Town of Listowel and the
Townships of Elma and Wallace, the Recreation Advisory Committee and the Municipality identified a need for a financial
rationalization study of the parks and recreation services.
In 2004, the administration and operational costs of the local arenas, parks, pools and community centres, as well as the
recreational programs, cost $1,698,931 while generating 1,191,746 in revenues. The net cost for parks and recreation in
2004 was $507,185 or $37.57 per capita based on a population of 13,500. The study makes several observations:






The current administrative structure is complex and involves four levels; the Municipal Council, municipality-wide
Recreation Advisory Committee, a special purpose committee and the municipal department with the staff and
resources.
The residents of North Perth enjoy a high level of access to arenas in the municipality; if a larger urban centre should
develop new arenas, local arenas could become under-utilized.
Several facilities are facing significant capital investments in the next five years.
Community input demonstrated that most residents feel they have good service and that the current model is
effective, however they worry about the current and future costs of operations and maintenance for the facilities.

Following these observations, the study made the following recommendations:
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Reorganize the delivery model by removing the boards and committees.

Millier Dickinson Blais: County of Perth: Corporate Strategic Plan 2012-2017: Part II – Key Findings Report






Redevelop the Recreation Advisory Committee to undertake, planning, policies and strategy development for parks
and recreation, with the Director taking on the task of ensuring their directives are put into action.
Devise a capitalization plan for the trails system and develop a trails committee.
Do not undertake any new sport-field development in the near future.
Develop a marketing and communications plan for parks and recreation to enhance community awareness of the
facilities and programs.

The financial rationalization study underlines importance of efficiency and feasibility in service delivery. Its findings are
important to the Corporate Strategic Plans for Perth County and partner communities as it provides insight into the
Municipality’s management of this core area of services. Strategies and actions in the Corporate Strategy must consider
the financial burden of service delivery to residents.

2.4.3 Master Fire Planning Process Draft Action Report (2007)
The Draft Action report creates options and recommendations for the current and future fire protection services. Currently,
the Municipality is within a normal range for fire protection costs and can adequately fund this service. Several issues
were identified:







A need for training for staff.
More public education campaigns.
Staff pressures and inability to deal with workloads.
Consistent protection and coverage.
A lack of infrastructure and issues with infrastructure and equipment maintenance (water supply, trucks, facilities).

As a result the report’s recommendations largely focus on delivering a strong, consistent fire protection service across the
municipality and educating the local community about risk.

2.4.4 Listowel Greenway Master Plan (2009)
The goal of the Greenway Master Plan sets out to define actions that will contribute to a safe environment, creates a
network between the parks and supports plant and animal diversity. The Master Plan suggests a number of initiatives to
achieve these goals:
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A way-finding plan to ensure the development of easily navigable trails.
A Tree inventory and management plan to manage tree diversity.
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Various park initiatives for specific parks, such as trash receptacle installments.

The Greenway Master Plan recommendations are important to the Corporate Strategic Plans for Perth County and
partner communities as it provides insight into North Perth’s quality of life offerings.

2.4.5 Development Charge Background Study (2009)
The Development Charge Background Study was prepared for the Municipality in accordance with the methodology under
the Development Charges Act, 1997. Development charges provide for the recovery of growth-related capital
expenditures from new development. The growth forecast projects an increase in population of 3,131 residents and an
increase in residential units of 1,274 from 2011 to 2031. This report undertakes a recalculation of the development
charges based on future identified needs and has been provided on a municipal-wide basis for services related to roads,
fire protection services, police services, outdoor & indoor recreation services, library services, child care services and
administration. The calculated residential development charge for a single-detached unit for municipal wide services is
$8,967 and non-residential development charge for municipal wide services is $2.68 per square feet of gross floor area.
The Municipality plans to spend $35.64 million over the next five years of which $15.79 million (44%) is recoverable from
development charges. Of this net amount, $10.6 million is recoverable from residential development and $5.2 million from
non-residential development.

2.4.6 Business Plan for a North Perth Recreation Complex (2012)
In response to previous studies and changing community demographics, a Community Recreation Committee was formed
to pursue the potential development of a North Perth Recreation Complex. The concept is to develop a multi-use
recreation facility in Listowel that would both broaden the range of recreational activities that are available to North Perth
residents, as well as to replace aging facilities with ones that are more contemporary in their features.
Alternative ‘A’ was the most popular main arena facility from the community participants, followed by Alternative ‘B’. This
alternative has the following characteristics.
Alternative
Size (sq.ft.)
Seating
Track
Meeting Rooms
Club room
Concession
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A
75,942
Two sided, Seats: 850, Standing room: 200
Behind seating
Blue Line Room, Kinsmen Room
4 Club rooms
Canteen, concession/food court

B
64,853
One sided, Seats: 570, Standing room: 100
Suspended track over player benches
Blue Line Room, Kinsmen Room
4 reconfigured Club rooms
1 concession/ food court
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The following recommendations were made for consideration by the Recreation Complex Committee for the Municipal
Council:










That Alternative ‘A’ is established as the preferred arena development strategy with Alternative ‘B’ being the second
alternative based on funding resources.
That the Recreation Complex Committee works with the architect to reduce the total square footage and the capital
cost of Alternative ‘A’, potentially by 15% to 20%.
That the preferred site remains in Purcell/ Haverkamp North.
That a separate needs assessment be made for the walking track’s feasibility.
That if the initiative is approved by Municipal Council that a Capital Campaign Cabinet is formed and a minimum $5
million campaign target is established, with the campaign finalized within a twenty-four to thirty-six month period.
That if a new Public School is built in Listowel on the identified site, active efforts are made to maximize site develop
efficiencies and reciprocal use opportunities, with the remaining parts of the site to be developed over the next ten to
twenty years for sports fields, trails, natural areas and related community uses.
That an indoor aquatic facility remains as a possible second phase priority, with potential development in the future.
That a twin pad addition to the proposed arena does not occur until utilization levels of the existing facilities are
consistently above 90% of prime time hours collectively or a future direction on the current arenas is established by
the Municipality.

2.4.7 Downtown Areas Revitalization and Beautification Strategy (2012)
The Downtown Revitalization and Beautification strategy includes:




Part One: Community Improvement Plan (CIP), which sets out a long-term plan for the revitalization and beautification
of public and private property, and
Part Two: Streetscape Design, which establishes a vision and conceptual designs for the public landscapes and
streetscapes of Listowel, Atwood and Monkton.

The specific goals of the Downtown Areas CIP are:
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Coordinate and encourage community leadership.
Guide the expenditure of municipal funds.
Motivate and leverage private sector investment.
Increase tax assessment and revenues.
Retain and increase employment, shopping, tourism and living opportunities.
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Improve the physical state and visual aesthetic of public and private property and buildings, and
Improve conditions for walking, cycling and accessibility.

The programs included within the CIP apply only to lands that are within the designated CIP boundaries. The programs
are as follows:



Municipal community improvement committee

x



Community improvement marketing

x
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Act as a blueprint for developing walking and cycling infrastructure within downtown areas and potentially
throughout the municipality.

Municipal by-law enforcement review

x



Examine the need and options for additional parking in the downtown areas of Listowel, Atwood and
Monkton.

Walking and cycling plan

x



Address issues related to build form, including facades, parking, signage, heritage conservation,
architectural styles and massing, building materials, setbacks and orientation.

Parking study

x



Establish a vision and conceptual design for the public landscapes and streetscapes of Listowel, Atwood
and Monkton.

Urban design guidelines

x



Promote the programs available by the CIP and the results achieved.

Implementation of the streetscape design

x



Responsible for the implementation of the CIP.

Enhance by-law enforcement activities within project areas in respect to property maintenance and
occupancy standards, signage, tree maintenance and preservation, parking and zoning in order to
facilitate community improvement.

Downtown marketing and promotion
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x

Brand and market the downtown areas and promote businesses, events, tourism and recreational
activities.

There are five financial incentive programs as part of the CIP. The purpose for each incentive is provided as follows:



Downtown rehabilitation/ redevelopment tax increment equivalent grant program

x



Downtown housing grant program

x



Offers grants to property owners for improvements to existing commercial, institutional or mixed-use
buildings or the facades of these buildings.

Commercial landscape improvement grant program

x



Offers grants to property owners for the rehabilitation of existing upper floor/rear building residential units
or the conversion of existing commercial/ mixed-use building space to residential units with the CIP area,

Commercial building and facade improvement grant program

x



Offers grants to property owners whose property tax has increased as a result of the substantial
rehabilitation or redevelopment of a building or property with the CIP area.

Offers grants to property owners for improvements to the landscape of existing commercial, institutional
or mixed-use properties with the CIP area.

Development charge and planning/building fee rebate program

x

Offers full or partial rebates to property owners for applicable planning application fees, building permit
fees and development charges required for the development/redevelopment, construction/reconstruction
of commercial, institutional or mixed-use buildings within the CIP area.

2.5 Township of Perth East
2.5.1 Township of Perth East Corporate Vision
Corporate Vision - The vision describes the ideal future and answers the question about what the Township of Perth East
wants to provide for the community.
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The Township of Perth East will be an inclusive, thriving and sustainable community committed to maintaining
harmony between rural and urban areas and fostering opportunities for current and future generations.

Mission - The mission describes the Township of Perth East’s purpose and why the organization exists.



The Township of Perth East provides innovative leadership and services essential to creating an inclusive, thriving
and sustainable community.

Core Values - The core values are the guiding principles that will help Council and staff achieve the vision and fulfill the
mission. The Township of Perth East is committed to:



Integrity

x







Teamwork

x

We foster an environment of equality where people are included, valued and treated with dignity, and
respect and work together as one for the benefit of the entire municipality. We build internal and external
relationships to achieve common goals and resolve differences. We recognize our mutual
interdependence within our own community as well as with our area municipalities and realize that we
can best achieve our goals and Vision by working together; building consensus, co-operating and
supporting each other in flexible and innovative ways.

x

We strive to provide excellent public service, improve our infrastructure, and strive to understand and
meet the needs of all those we serve within the available resources while meeting our legislated and
mandated obligations.

Service

Continuous Improvement

x
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We practice high standards of ethical behaviour and conduct ourselves with an openness and
transparency that inspires trust. We strive for the equitable and fair treatment of all as a foundation
principle of our policies and practices.

We foster an environment of leadership, excellence and creativity. We continuously search for ways for
improving efficiencies and effectiveness of the services we provide.

Fiscally Responsible
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x

We strive to undertake all aspects of our business in an effort to increase the efficiency of our provided
services through prudence, thinking broadly and long-term; to balance both rural and urban
responsibilities; and to do more with limited resources.

2.5.2 Executive Report: Building Condition Assessment (2009)
The Township of Perth East conducted a building condition assessment of Township-owned facilities in October and
November 2009 which identified a number of life and fire safety issues as well as Ontario Building Code violations. At
many of the facilities, housekeeping was found to be lacking, with improper chemical storage, unsanitary lunchrooms,
disorganized workrooms, and the electrical and mechanical rooms were being utilized as storage. As a result, the
assessment recommended that a workplace safety inspection program be instituted and conducted regularly. The
assessment also found that the building maintenance program lacked structure, and as a result minor, inexpensive
repairs and issues were contributing to potential long-term problems. Work was found to be sufficient enough to require a
dedicated full-time staff person as opposed to being a non-priority task for the public works department. The Township
owns a number of buildings and it was determined that a strategic review should be conducted to ensure unused
buildings are assessed and sold if need be.
The final recommendations resulting from the assessment are:








Introduce health and life safety inspections into the Township of Perth’s building management program
Track and manage building assets with a software application that has reporting capabilities
Establishing a dedicated facility maintenance resource
Conduct a strategic asset management plan
Begin to benchmark building maintenance and operation costs.
Introduce a preventative maintenance program

2.6 Existing Policy Framework Matrix
From the review of these documents, it is worth noting that many of these reports have included
actions/recommendations for the County with varying associated timelines, each of which point to a particular ordering of
priorities. This section highlights the recommendations that were marked “high priority” or “short term”, to be completed
within a 1-3 year timeline in each document. The purpose of highlighting the high priority recommendations is to provide a
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starting point for the County for its response to community needs and a discussion of future budget and resource
provisions.
FIGURE 2.1: DOCUMENT REVIEW – HIGH PRIORITY RECOMMENDATIONS

Plan/Policy Recommendation

Priority Level

County of Perth, Town of St. Marys and City of Stratford: Economic Development Strategy and Action Plan 2010-2014









Regularly achieve a high standard of services delivery and maintain top quality promotional presence in target markets and in
social media.
Promote the region to Lone Eagles as the preferred destination from small business in southwestern Ontario through reaping
the opportunities available from the region’s many “quality of place” advantages .
Better integrate tourism product offerings across Perth County, St. Marys and Stratford and become a leading overnight
destination in Ontario.
Develop the beginnings of a digital media cluster into a growth node that has spin off benefits with the business, theatre and
education communities, strengthening the region’s position as an attractive place for young workers and creative enterprise.
Create higher value added agricultural opportunities that build off the region’s quality farming practices.
Build off of the region’s traditional manufacturing strengths to create an environment that nurtures development in green and
technology based manufacturing.
Ensure the viability of all main streets, the “hearts and souls” of their community through ongoing capital investment as well
as brands/promotional campaigns and retail/services mixes that differentiate them.

All Recommendations
listed here were identified
as 1-3 years

County of Perth Business Retention + Expansion Project (2007-2008)
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Provide community support for local businesses.
To identify and address immediate business concerns.
To fill Perth County projected employee demands while encouraging youth retention.
Increase the competitiveness of local businesses.
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0-2 years

Plan/Policy Recommendation





Establish an economic development strategic action plan.
Increase business growth and job creation.
Increase the community capacity for economic development.

Priority Level

2-5 years

Retail and Business Services Sector BR&E (2007)





Create and develop a five year retail economic development plan, for the County and each Municipality.
Increase consumer and business shopping locally.
Improve communication between businesses, business organizations, and the Municipality/County.

0-2 years





Support businesses with an opportunity to create and follow effective business, marketing, financial, and succession plans.
Ensure the visual attractiveness of our communities to attract and retain customers.
Fill Perth County projected employee demands while encouraging youth retention.

2-5 years

Manufacturing, Industrial and Trades Sector BR&E (2008)



Improve communication between businesses, business organizations and Municipal government.

0-2 years





Reduce or eliminate the barriers, which businesses are experiencing in their daily operation or potential expansions.
To meet employer demands for skills and unskilled labour.
To provide existing employees and employers with affordable, meaningful, value-added local training opportunities.

2-5 years

Perth County Retail Gap Analysis
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The economic development offices in the County can work to attract businesses in key opportunity areas, such as recreation
and family fun.
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0-2 years

Plan/Policy Recommendation






Offer convenient hours of operation that meets the needs of the local community.
Create opportunities for retail merchants to expand products and services to local consumers.
Expand product offerings in retail areas to better reflect the interests of young families and youth.
Entice youth to shop locally by staying open later, offering student discounts, relaxed atmospheres and playing music in the
downtown.

Priority Level

2-5 years

County of Perth, Town of St. Marys and City of Stratford: Labour Market Analysis






Work with local colleges to develop skills development training programs in the region, specifically for agricultural processes,
engineering-related technologies and/or health care services.
Consider the development of an effective immigration support programs.
Consider an attraction strategy for the attraction and retention of creative class workers.
Consider programming that will allow smaller employers to develop in-house training programs as well as work with training
providers to work to develop programs.

No timeline attached to
report recommendations

County of Perth Official Plan
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Focus on urban and non-farm growth in the designated settlement areas of Listowel, Milverton, Mitchell, Stratford and St.
Marys.
Protect the agricultural land base.
Protect the natural resources in the County.
Develop and maintain a complete and comprehensive planning strategy that will serve the entire County.
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No timeline attached to
report recommendations

Plan/Policy Recommendation

Priority Level

Municipality of West Perth: Mitchell BIA Marketing and Advertising Plan







Prioritize the downtown and adjacent trails by improving signage to the trails, creating a trails map, and other promotional
pieces.
Develop a clear brand for the town.
Retain and expand local businesses in the downtown area, in part by encouraging businesses to extend their hours and
attracting new businesses as outlined in the Retail Gap Analysis.

0-2 years

Capitalize on retail trends encouraging collaborations and forging partnerships with local organizations and events.
Strengthen the “sense of place” in Mitchell by sourcing funding for streetscape improvement, encouraging planning decisions
that encourage pedestrian use, and allow local restaurants to extend their patios to sidewalks.

2-5 years

Municipality of West Perth: Development Charges Background Study (2010)
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The Mitchell Ward will have a higher development charge for residential development, as the area has a high service use
rates.
Other areas will have lower charges, based on low service use.
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0-2 years

Plan/Policy Recommendation

Priority Level

Municipality of West Perth: Strategic Visioning Session (2011)












Enhance the Streetscape Program and the Façade Improvement Program
Continue the Healthy Community program
Undertake a recreation or cultural study
Establish a Farmer’s Market
Establish fitness and youth programs
Conduct a facility audit
Sell the Clayton Street property
Improve communication with community groups
Match the Mitchell BIA funding
Bring the County Economic Development Coordinator to West Perth once weekly

Immediate







West Perth Economic Development Plan
Create a West Perth brand
Create a community calendar to bring all the West Perth events in one place
Develop a Hidden Treasure Huron Tract event
Encourage the formation of horticultural society

Short-Term
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Plan/Policy Recommendation












Create an affordable housing initiative
Market the Municipality for a motel/restaurant development
Develop the industrial land in the South-East and West-ends
Replace the pedestrian bridge at Dublin Street
Replace the North End Bridge (Mitchell)
Signage for Hamlets
Pavilion and Toilets at Kinsmen Park
Expansion of Ritz Villa
New Administration/Fire Hall Facility
Pave walking trails to make them more accessible

Priority Level

Medium – Long Term

Township of Perth South: Community Strategic Plan (2009)










0-2 Years



Promote the Township as a place to live and do business.
Explore County governance/political structure options.
Promote alternative energy sources by educating the community and encouraging investment.
Develop a viable composting program and hazardous waste disposal system.
Develop a long term vision for tree coverage in the Township and educate people about the importance of trees.
Promote youth programming and spaces around the arts, sports and other recreation activities.
Encourage local service groups to collaborate to create a rural event or festival to engage the community and attract visitors.
Allow more freedom with agriculture designated land, such as additional or secondary businesses and the potential to sever
surplus farm houses.
Encourage agricultural producers to undertake value-added processes or practices.





Establish a regional hub for agricultural products (market, hub, and distributor).
Invest in servicing for the settlements areas and hamlets.
Develop more industrial land.

2-5 years
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Plan/Policy Recommendation

Priority Level

Municipality of North Perth: North Perth Master Growth Plan





Concentrate future growth in Listowel and Atwood settlement areas, which offer new development proper servicing.
Harmonize land categories to eliminate inconsistent approaches for lands designated for settlement.
New development should be prioritized through infilling, intensification, adaptive re-use of existing building and brownfield
redevelopment before urban expansions.

No timeline attached to
report recommendations

Municipality of North Perth: Financial Rationalization Study of Parks and Recreation (2005)






Reorganize the delivery model of the parks and recreation department by removing the boards and committees.
Redevelop the Recreation Advisory Committee to undertake the planning, policies and strategy development for parks and
recreation.
Devise a capitalization plan for the trails system and develop a trails committee.
Develop a marketing and communications plan for parks and recreation to enhance community awareness of the facilities
and programs.

No timeline attached to
report recommendations

Municipality of North Perth: Master Fire Planning Process Draft Action Report (2007)






Hire a training director or deputy to ensure consistent training of staff.
Engage the public with more education campaigns.
Ensure consistent protection and coverage across the Municipality.
Enhance local infrastructure and equipment to ensure community capacity for fire protection.

No timeline attached to
report recommendations

Municipality of North Perth: Listowel Greenway Master Plan (2009)
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Develop a way-finding plan to ensure the development of easily navigable trails.
Create a tree inventory and management plan to manage tree diversity.
Undertake necessary parks improvements (garbage cans, paths, lighting).
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No timeline attached to
report recommendations

Plan/Policy Recommendation

Priority Level

Township of Perth East



Commit to integrity, teamwork, service, continuous improvement and fiscally responsibility.

No timeline attached to
report recommendations








Introduce health and life safety inspections into the Township of Perth’s building management program
Track and manage building assets with a software application that has reporting capabilities
Establishing a dedicated facility maintenance resource
Conduct a strategic asset management plan
Begin to benchmark building maintenance and operation costs.
Introduce a preventative maintenance program

No timeline attached to
report recommendations

In reviewing this table, it is evident that there are a significant number of similar recommendations and actions brought
forward by the various municipalities and the County, echoing the same issues. Many of the recommendations across the
county are intended to be acted on in the short term. However, given the immense number of high priority
recommendations and the current level of staffing in the County to act on these recommendations, greater consideration
to short, medium and long term priorities should be considered.
On the whole, the County would benefit from a better understanding of the short, medium and long term priorities of each
department, and of the member municipalities particularly where they share responsibility with the implementation of
these plans.
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3 Community Assets
There are a number of facilities, programs and services offered by the community organizations, the County, and the
member municipalities that play a critical role in the everyday lives of residents. These community assets contribute to
making Perth County an attractive and healthy place to live and work. This section aims to identify some of the key
County/municipality-owned, County/municipality-maintained and non-municipal owned facilities, programs, services,
businesses and community organizations that are considered assets in the community. This list is not intended to be
exhaustive, but to provide insight into the key strengths of the community. In reviewing community assets, the Municipality
and County websites, their respective service guides, any print marketing material and brochures were used.
FIGURE 3.1: COMMUNITY ASSET DESCRIPTION

Community Asset Description

County or
Municipally
Owned

North Perth



Listowel Arena

X



Listowel Kinsmen Pool: public outdoor swimming pool offering instruction and free swims June-Aug

X

Elma-Logan Community Centre: community centre and meeting hall.
Elma-Logan Recreational Complex: facility offers indoor skating and hockey arena as well as tennis courts, baseball diamonds.
Arena hosts hockey for all ages, figure skating and curling.

X




Wallace Community Centre
Wallace Arena

X



Memorial Skateboard Park

X
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Nonmunicipal
ownership

Community Asset Description

County or
Municipally
Owned

Nonmunicipal
ownership







Community Parks
Davidson Park; includes a ball field.
Memorial Park; includes the John Bell Baseball diamonds, Skateboard Park and the Kinsmen Outdoor Pool.
Jackson Park; includes ball field
Trowbridge Park; includes ball field

X



Perth Meadows – A long term care home

X



Caressant Care Nursing and Retirement Homes - A long term care home

X



Country Rose Retirement Home - A long term care home

X



Countryview Retirement Residence - A long term care home

X



Maitland Terrace - A long term care home

X

Perth South



Blanshard Recreation





Kirkton-Woodham Park
Kirkton-Woodham Pool
Kirkton-Woodham Community Centre
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X

X

Community Asset Description

County or
Municipally
Owned

Nonmunicipal
ownership

Perth East



Hillside Manor Long Term Care Home

X



Knollcrest Lodge Long Term Care Home

X



Recreation Complex Arena

X



Shakespeare and Community Optimist Hall

X








Greenwood Park - playground, pavilion with washrooms
Lyle Yost Memorial Park – playground, pavilion with washrooms, ball diamonds, concession booth
Milverton Lions Park
Newton Park – soccer pitches, baseball diamond, playground, pavilion with washrooms and small kitchen
PERC Park – playground, ball diamond, soccer pitch, walking trail, picnic area
Quinlan Park – playground, pavilion

X





Sebringville - playground, 2 ball diamonds, community centre
Kinkora - soccer pitch
Rostock - ball diamond, food booth with washrooms

X







Amish Parochial 2
Amish Parochial 3
Amish Parochial 4
Amish Parochial 7
Amish Parochial 8

X
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Community Asset Description

County or
Municipally
Owned

Nonmunicipal
ownership

West Perth



Mitchell Arena

X



Lions Park and Lions Pool and Splashpad (June-Aug)

X





Fullarton Community Hall
Staffa Institute
Mitchell Community Hall

X



Thames Nature Trail

X



Mitchell Nursing Home

X



Ritz Lutheran Villa

X
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4 Our Current State
4.1 Community Profile
This section examines the following Perth County characteristics in comparison to each of the local municipalities and the
Province of Ontario






Population growth
Age structure
Family Income
Educational Attainment.

This profile includes Statistics Canada data from 2001, 2006 and updated 2009 demographic data which was used as
part of the County of Perth Economic Development Strategy and Action Plan 2010-2014 and Labour Market
Analysis reports.

4.1.1 Population Growth
The County of Perth’s 2011 population was 37,571, which was a small increase from the 2006 population. The
municipality that is driving much of the population increase is North Perth (3.1%). It is estimated that the population in the
county will increase to 41,214 by 2021, an increase of 9.7% over the 10-year time period at an average annual rate of
increase at 1.0%. In comparison, Perth County’s population is growing at a higher rate that St. Marys (0.6%), but at a
lower rate than Stratford (1.2%).
FIGURE 4.1: COMPARATIVE POPULATION GROWTH, 2006-2011

Municipality
West Perth
Perth East
North Perth
Perth South
Perth County
St. Marys
Stratford

2006
8,839
11,986
12,254
4,132
37,211
6,617
30,516

2011
8,919
12,028
12,631
3,993
37,571
6,655
30,886

2006 - 2011 % Change
0.9%
0.4%
3.1%
-3.4%
1.0%
0.6%
1.2%

Source: Statistics Canada, Census, 2006, 2012 and Perth County Official Plan, 2008.
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4.1.2 Age Structure
The age structure for the County of Perth has shifted slightly from 2006 to 2009. The largest segment of the population is
the 20-44 years of age (11,657 in 2009) followed by the population under the age of 20 years of age (10,573 in 2009)).
The only proportion of the population that has grown is the population over the age of 65 (5,243 in 2009 from 5,120 in
2006). Comparatively, age groups in St. Marys and Stratford have increased in population. This trend is partly due to the
attractiveness of Stratford and St. Marys as retirement destinations for many of the county's agricultural community
members.
FIGURE 4.2: AGE STRUCTURE, 2006 AND 2009

Source: Statistics Canada, Census 2006 and Perth County, Town of St. Marys and City of Stratford Labour Market Analysis, 2010 using data from
Manifold Data Mining Inc.
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4.1.3 Household Income
Average income rates provide important information about the wealth generated or retained by the local population. High
income rates suggest a high level of disposable income, which in turn could mean that there is a large affluent population.
The following figure identifies the 2005 household income rate for Perth County’s local municipalities. The municipality
with the highest average household income was the Township of Perth South at $80,063. This was the only municipality
with a higher index (103) than the Province of Ontario. The remaining three municipalities had an average household
income considerably lower (10% or more) than the Province of Ontario. St. Marys and Stratford has lower average
household incomes of $65,818 and $65,046 respectively. Assuming a modest 1.5% annual increase in household income
in these municipalities since 2005, the average household incomes in Perth County could climb to a range from $73,177
in North Perth to $87,544 in Perth South by 2011.
FIGURE 4.3: HOUSEHOLD INCOME, 2005

Source: Statistics Canada, Census 2006.
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4.1.4 Education
The County of Perth, Town of St. Marys and City of Stratford Labour Market Analysis states that the level of
educational attainment in a municipality can be used as a general indicator of the capacity for innovation in a local
population. Further, educational attainment is often seen as a contributor factor to the quality of the ‘human capital’ of a
municipality or the accumulation of skills and talents which manifests itself in the educated and skilled workforce.
In 2006, less than half (45.3%) of the county’s population 25 to 64 years of age had attained some form of post-secondary
education, which was lower than St. Marys (52.2%) and Stratford (53.6%) and significantly lower than the Province of
Ontario (61.6%). The population base in Perth County was more inclined to attain college education (22.7%) than
university education (11.7%), which may reflect the historic importance of the region’s agriculture and manufacturing
sectors. The regional working age population base that had attained an apprenticeship (10.8%) was also larger in
comparison to the Province of Ontario (8.8%).
The region benefits from being located within 75 kilometres from at least one of the following postsecondary institutions:
Conestoga College (Kitchener main campus); Fanshawe College (London main campus); the University of Waterloo
(Waterloo and Stratford); Wilfrid Laurier University (Waterloo); University of Guelph; and Western University (London).
The proximity to these schools helps make post-secondary education more accessible for the population and enables the
attraction of a workforce with higher education attainment levels. An ongoing challenge for rural communities such as
Perth County is retaining the young population that attends the post-secondary institutions after they graduate.
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FIGURE 4.4: EDUCATIONAL ATTAINMENT PROFILE, 2006

Source: Statistics Canada, Census 2006.

4.1.5 Summary of Demographic Profile
The County’s has experienced a slow population increase over the previous five years. Slow population growth is
expected to continue through to 2021. Based on population estimates, the proportion of Perth County’s population that is
expected to grow is among those 65 years and older. Residents in Perth South tend to be more affluent on average than
the other Perth County municipalities, which suggest a higher level of disposable income among residents in this part of
the county.
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Finally, the Perth County working age population is more inclined to have a college diploma or an apprenticeship or trade
certificate. The proximity to several colleges and universities in the broader region facilitates an environment for the local
population to access education and attract skilled workers.

4.2 Competitive Analysis
This section of the report examines the resident labour force and employment by industry, occupational classifications
and commuting flows for the local municipalities. Then, recognizing the priority areas identified in the Perth County
economic development strategy, which are “Lone Eagles”, Value Added Agriculture, Green and Technology Based
Manufacturing, Arts, Culture and Tourism, and Main Street Commercial, particular attention is given to the local
municipality’s capacity for developing these priority sectors.

4.2.1 Labour Force Flow Pattern
While the size and growth of the local labour force is an asset to the community, consideration must be given to the
degree to which a community sees an outflow or inflow of its labour force. The degree of outflow may represent an
opportunity to capture or retain employment in the community. It is also an indication of the strength of the community in
generating local employment opportunities.
In 2006, there was a significant outflow of the resident labour force in three of the four local municipalities. As indicated on
the following figure, the municipality with the highest level of net exporting of labour (i.e. jobs in the community less the
resident labour force) is the Township of Perth East (-3,520 jobs) followed by the Municipality of West Perth (-1,675 jobs).
There is also sizable outflow in the Township of Perth South (-1,370 jobs). The Municipality of North Perth was the only
community that had more jobs than the resident labour force, which was largely driven by its manufacturing industry. This
net importing of labour to fill jobs in the manufacturing industry may have changed since the closure of Campbell’s Soup
Company in Listowel and the loss of approximately 500 jobs at this facility. In 2010, the food processing plant reopened
1
under new owners - Erie Meat Products. These owners intend on creating 500 new jobs within four years. Erie Meats
currently employs approximately 250 people. Listowel has also attracted several new small-medium sized new
businesses in recent years. The Town of St. Marys and the City of Stratford are both net importers of labour of 870 jobs
and 2,930 jobs respectively, which indicates that they serve as regional employment centres.

1
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FIGURE 4.5: LABOUR FLOW ANALYSIS, LABOUR FORCE 15 YEARS AND OVER, PERTH COUNTY LOCAL MUNICIPALITIES, 2006

Source: Statistics Canada, Census 2006.

4.2.2 Commuting Flows by Place of Work
Having considered the range of employment that is exported, or leaving, Perth County communities daily, a further
consideration is where the resident labour force is travelling for employment. The table that follows illustrates the place of
work data by census subdivision for the employed labour force 15 years and older by usual place of work. Commuting
flows results indicate that much of the resident labour force is employed in jobs in the local and regional economy. In
West Perth, nearly half (46.8%) of the resident labour force are employed within the municipality and a further 22.1% are
employed in jobs in Stratford. In Perth East, over one-third (35.4%) of the resident labour force are employed in local jobs
and nearly one-quarter (23.1%) are employed in jobs in nearby Stratford. The remaining resident labour force (41.5%) is
employed in communities across southwestern Ontario (e.g. Kitchener, Waterloo, other rural communities).
The Municipality of North Perth has a strong live-work balance, where nearly two-thirds (64.3%) of the resident labour
force were employed in jobs within their municipality. The remaining one-third are employed in jobs in nearby rural
communities, but as far as Kitchener, Guelph, Toronto and London. Residents of Perth South also have a strong live-work
balance since many were employed in the cities of Stratford (28.1%) and St. Marys (19.7%), within their own community
(23.7%) or nearby rural communities.
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FIGURES 4.6-4.9: COMMUTING FLOWS, PERTH COUNTY MUNICIPALITIES AS A PLACE OF RESIDENCE, 2006

Municipality of West Perth

Municipality of Perth East
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Municipality of North Perth

Municipality of Perth South

Note: Statistics Canada suppresses commuting data when the commuting flow is below 20 people. Census subdivisions that receive fewer
than 20 residents from local municipalities are not included. Source: Statistics Canada, 2006.
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4.2.3 Labour Force by Occupation
The County of Perth, Town of St. Marys and City of Stratford Labour Market Analysis Study examined the labour
force by occupations as it relates to creative class industries versus service-based, working and agricultural class
industries. This section explores labour force by occupation for these industries. The methodology is outlined in the labour
market analysis report and reapplied to the local municipalities.
The following figure shows the percentage of workers in each occupation class for Perth County, the local municipalities
and the Province of Ontario. In terms of creative occupations, Perth County (18.6%) and each of the member
municipalities (ranging from 17.6% to 20.5%) trail Stratford (28.6%), St. Marys (25.6%) and the Province of Ontario
(34.7%). There are much higher percentages among Perth County municipalities for the working class which range from
27.0% (Perth South) to 35.0% (North Perth) compared to the Province (22.1%) and the agricultural class which range
from 11.7% (North Perth) to 19.1% (Perth South) compared to St. Marys, Stratford and the Province. These results are
due to the county’s heavy concentrations in trades, processing and primary industry occupations. The Martin Prosperity
Institute’s research indicates that creative occupations are generally higher paying. The county and member
municipalities are at a risk of falling behind the rest of the province with respect to income levels, wealth generation and
innovation. Despite these trends, community stakeholders have identified examples of innovation, wealth and creativity
that are strongly tied to agriculture in this community. The county has a high prevalence of innovation and creativity
embedded in a sector that is classified as “agricultural” class and community members have won awards from the
Premiers Awards for Innovation.
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FIGURE 4.10: OCCUPATION CLASS, 2006

Source: Statistics Canada, Census of Population, 2006 using the University of Toronto’s Martin Prosperity Institute classification

The following figure highlights the creative occupations in more detail by member municipality. People engaged in
creative occupations total approximately 4,020. The communities with larger numbers of creative occupations are North
Perth (1,205 residents) and Perth East (1,370 residents). Creative occupations are relatively low across all classifications.
Given the generally higher wages, specialized skills and innovative capabilities of these individuals, the size and growth of
this class of worker has substantial implications for the county and member municipalities’ corporate strategies. The local
decision makers will need to retain and grow a population base to sustain the municipality. The county’s assets that could
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attract and retain these workers could include proximity to performing arts amenities in Stratford and proximity to postsecondary institutions. Comparatively, Stratford has more creative class occupations than all of the Perth County
municipalities at 4,865.
FIGURE 4.11: CREATIVE CLASS OCCUPATIONS, 2006

Source: Statistics Canada, Census of Population, 2006 using the University of Toronto’s Martin Prosperity Institute classification.

In 2006, the resident labour force engaged in service based occupations accounted to approximately 6,780 people. Again,
much of the resident labour is located in Perth East (2,045) and North Perth (2,280). These types of occupations typically
offer lower paying salaries and wages. Nearly one-half (48.3%) of these occupations are clerical (1,675) or sales and
service (1,600). The total number of people engaged in Perth County’s service class is very close in size to Stratford’s
total number of 6,765.
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FIGURE 4.12: SERVICE CLASS OCCUPATIONS, 2006

Source: Statistics Canada, Census of Population, 2006 using the University of Toronto’s Martin Prosperity Institute classification. Note: Sales and
service occupations, n.e.c. includes hairstylists, funeral directors, cleaners, butchers, food service attendants, service station attendants, dry cleaning
occupations, etc.

Residents in the working class labour force represent the largest type of labour in the county with 7,120 people occupying
these types of jobs. North Perth and Perth East continue to have the largest residential labour force base with 2,460 and
2,215 people respectively. The largest occupational groups were transportation equipment operators (1,120), machine
operators in manufacturing (955), labourers in processing, manufacturing and utilities (740) and assemblers in
manufacturing (725). The large size of this occupational group suggests a high level of importance of this type of work to
the local economy.
Stratford’s working class of 4,865 people is comparatively smaller than Perth County’s at 7,120 people. The larger
working class occupations are assemblers in manufacturing (1,090 people) and machine operators in manufacturing (825
people). These results are a reflection of the city’s manufacturing industry.
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FIGURE 4.13: WORKING CLASS OCCUPATIONS, 2006

Source: Statistics Canada, Census of Population, 2006 using the University of Toronto’s Martin Prosperity Institute classification.

There is a sizable base of the resident labour force engaged in agricultural occupations at 3,410 people. The community
with the largest base is Perth East at 1,265 people. Both West Perth and North Perth have a similar number of residents
engaged in agricultural occupations. However, the number of people employed in agricultural class occupations has
trended downward in the county and province. Both St. Marys and Stratford have fewer people engaged in this type of
development at 85 and 170 respectively.
FIGURE 4.14: AGRICULTURAL CLASS OCCUPATIONS, 2006

Source: Statistics Canada, Census of Population, 2006 using the University of Toronto’s Martin Prosperity Institute classification.

4.2.4 Regional Location Quotients
A location quotient (LQ) analysis was used in the Perth, St. Marys and Stratford Economic Development Strategy
and Action Plan to determine the level and degree of industry specialization. LQs are a commonly used tool in
local/regional economic analysis. They assess the concentration of economic activities within a smaller area relative to
the overarching region in which it resides. For the purpose of the Perth County and local municipality strategic planning
exercise, LQs were calculated relative to the province of Ontario.
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To analyze the results displayed in the tables below, a location quotient greater than 1.0 for a given sector indicates a
local concentration of economic activity as compared to the overarching region (in this case Ontario) and may be an
indication of competitive advantage with respect to the attraction of that industry sector. Location quotients equal to 1.0 for
a given sector suggest that the study area has the same concentration of economic activity as the overarching region.
Finally, a location quotient of less than 1.0 suggests that the community does not have a strong competitive advantage in
that sector.
In theory, an industrial or business concentration that is greater than the overarching regional average may also represent
the export base of the participating municipality (both in terms of products or services). Businesses that make up this
export base may have chosen to locate in the community due to certain local or regional competitive advantages. These
competitive advantages can be used to attract additional investment, in the same or complementary industries.
The industry concentration in the member municipalities relative to Ontario are provided in the following table. The very
high LQ in each of the member municipalities is a clear indication of the strength and importance of this industry in the
county. Two other industries that were consistently in the high range (in excess of 1.25, but lower than 2.00) were
manufacturing and construction. Two industries that are driving the high labour force concentrations are food processing
and rubber product manufacturing.
There is labour force concentration in Perth South for arts, entertainment and recreation. This is driven by the proximity to
the Stratford Shakespeare Festival.
FIGURE 4.15: PERTH COUNTY MEMBER MUNICIPALITIES LABOUR FORCE LOCATION QUOTIENTS, 2006
LQ Classification
Very High

West Perth



Agriculture (10.40)

Perth East



Agriculture (11.68)

North Perth



Agriculture (7.49)

Perth South



St. Marys

Stratford



Agriculture (11.84)

Arts, entertainment
and recreation (2.08)



Wholesale trade
(1.98)

High




Manufacturing (1.50)
Construction (1.34)



Construction (1.65)




Manufacturing (1.77)



Mining (1.49)

Arts, entertainment
and recreation (1.51)






Agriculture (1.73)
Manufacturing (1.71)
Other services (1.33)
Health care and
social assistance
(1.27)
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Manufacturing (1.74)
Accommodation and
feed services (1.40)

LQ Classification

West Perth



Transportation &
warehousing (1.17)

Average




Perth East




Wholesale trade
(1.19)

Other services (1.07)
Wholesale trade

Manufacturing (1.20)



(1.05)

Transportation &
warehousing (1.15)

North Perth




Construction (1.24)
Transportation &
warehousing (1.18)




Perth South





Health care and

(1.16)

(1.16)

food services (1.06)



Manufacturing (1.16)

social assistance



Stratford

Construction (1.22)

Wholesale trade

Accommodation and

St. Marys



Health care and

Arts, entertainment

social assistance

and recreation (1.17)

(1.08)

Wholesale trade



Retail trade (1.07)

(1.12)

Source: Statistics Canada, REDDI, 2006.

The following figure provides further regional economic analysis for the performance of the member municipalities’
employment base. Agriculture is a dominant employment industry. Despite declining employment growth in this industry in
Perth County and Ontario, any further municipal strategic planning efforts need to include consultation with and a defined
role for the agriculture and farming community. Similar to the resident labour force, the employment base had high
location quotients in manufacturing (e.g. West Perth and North Perth) and construction (e.g. West Perth, Perth East and
Perth South). Food processing and rubber products manufacturing are the clear drivers of the high manufacturing
employment LQs.
FIGURE 4.16: PERTH COUNTY MEMBER MUNICIPALITIES EMPLOYMENT LOCATION QUOTIENTS, 2006
LQ Classification
Very High

West Perth



Agriculture (13.70)

Perth East



Agriculture (19.30)

North Perth



Agriculture (8.24)

Perth South



Agriculture (21.57)

St. Marys



Wholesale trade

Stratford



(2.43)




High

Construction (1.41)




Wholesale trade




Manufacturing (1.60)

Construction (3.06)
Wholesale trade
(1.34)

Average







Transportation &

Mining (1.91)

Construction (4.33)

Agriculture (2.41)
Manufacturing (2.40)




Transportation &
warehousing (2.88)

Manufacturing (1.97)
Health care and
social assistance
(1.26)



Wholesale trade
(1.24)



Other services (1.01)

warehousing (1.13)



Other services (1.05)
Source: Statistics Canada, REDDI, 2006.
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and recreation (2.03)

Other services (1.32)

(1.14)



Manufacturing (2.01)





Arts, entertainment
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Educational services



Other services (1.05)



(1.21)

Accommodation and
food services (1.23)



Retail trade (1.02)

4.2.5 Perth County’s Economic Target Sectors
The Perth, St. Marys and Stratford Economic Development Strategy and Action Plan describes the thought process
for facilitating economic development and the initiatives that must increase the total wealth within a community. The report
describes the two main ways to do generate additional wealth; which are:




Export development – initiatives that bring new money into the community and
Import substitution – initiatives that keep money in the community.

The recommended directions for economic growth outlined in the plan are:







“Lone Eagles”.
Value Added Agriculture
Green and Technology Based Manufacturing
Arts, Culture and Tourism and
Main Street Commercial Development.

This section of the report will further explore these target sectors in the member municipalities, which can potentially
shape the municipalities in the years to come.

“Lone Eagles”
Lone Eagles in the County’s Strategy and Action Plan are described as knowledge workers with highly transportable
skills, such as writers, analysts, artists, accountants, trades people, sales professionals and other advisors. A full
description is provided in the report. There are many benefits to a strong Lone Eagle presence in the community, which
include:






A minimal dependence on local infrastructure but strong reliance on technology and connectivity
They can potentially grow into five, 10 or 15 person operations
Spouses and/or children of the Lone Eagles can add to the local labour force and
Business leaders attract other business leaders and serve as ambassadors for new investment.

The following figure depicts the business establishments that are classified as having no employees (the best available
approximation for Lone Eagles) by local municipality. The establishments in the ‘no employees’ category include the selfemployed and cottage industries (i.e. those who do not maintain an employee payroll, but may have a workforce
consisting of contracted workers, family members or business owners). Overall, there was strong growth in the number of
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establishments with no employees. A total of 206 (+9.4% growth) new business establishments were added to the
county’s economy over the six year time period.
For the County to support further development of this sector of the economy they will be required to provide broadband
infrastructure and more sophisticated amenities (e.g. restaurants etc). This economic sector continues to be attracted to
the nearby communities of Stratford and St. Marys. Self-employed skilled trades or professionals that serve a local market
may be more attracted to rural areas.
Interestingly, a larger driver of business growth in the Lone Eagles sector was from the agriculture community.
FIGURE 4.17: EMPLOYEE BUSINESS GROWTH FOR PERTH COUNTY MEMBER MUNICIPALITIES, 2003-2009

Source: Statistics Canada, Canadian Business Patterns, 2003 & 2009
Note: User are cautioned that business establishment locations can fluctuate considerably from one period to the next at a local municipal subdivision
level since Statistics Canada changes these local boundaries when business locations are recording.

Value Added Agriculture
The value added agriculture sector included large farm operators, mid-sized and small farm operators and food
processing companies. Large farm operators were defined in the County’s Economic Development Strategy and Action
Plan as having several hundred head of animals or acres of crops and contracts with intermediaries or with large
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processing facilities. Mid-sized and small farm operators provide more value added agricultural products. The speciality
food sector is serving a growing consumer market and there are a growing number of entrepreneurial firms serving unique
specialty markets. Perth County communities benefit from the area’s proximity to a large population base in the Greater
Golden Horseshoe and the growing immigrant communities. As the following figure illustrates, the value-added agriculture
sector is dominated by businesses in animal production (i.e. cattle, dairy, hog and chicken farming) and to a lesser extent
crop production (i.e. oilseed and grain farming). There was an increase in food manufacturing establishments from 25 in
2003 to 29 in 2009. These food manufacturing establishments were primarily animal food and dairy product processors.
The County’s Economic Development Strategy references opportunities to embark on value-added operations such as
the production of specialty produce, specialty foods, food processing, genetics research, and bio-materials, bio-products
or renewable energy markets.
FIGURE 4.18: VALUE ADDED AGRICULTURE FOR PERTH COUNTY, 2003 TO 2009

Source: Statistics Canada, Canadian Business Patterns, 2003 & 2009
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In terms of the size of value added agriculture businesses, many are small with 1-4 or 5-9 employees. The following figure
illustrates the importance of small business in the industry’s vitality. In fact, these small businesses were the only ones to
have increased in the number of establishments from 2003 to 2009.
FIGURE 4.19: VALUE ADDED AGRICULTURE, PERTH COUNTY, EMPLOYEE SIZE, 2003 TO 2009

Source: Statistics Canada, Canadian Business Patterns, 2003 & 2009

Green and Technology Based Manufacturing
The green and technology based manufacturing sector covers a range of activities including electricity generation, waste
and sewage treatment, fabricated metal product manufacturing and transportation equipment manufacturing. The
following figure illustrates Perth County’s sector composition. In 2003, there were 82 businesses in this sector. By 2009,
this sector grew by 85 businesses (+3). This slow growth trend indicates that the sector has experienced stagnating
growth. Industries that have grown by the largest numbers include machinery (+5) and fabricated metal product (+4)
manufacturing. Business trends in this sector in St. Marys and Stratford are very similar to Perth County and also show
stagnating growth.
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FIGURE 4.20: GREEN AND TECHNOLOGY BASED MANUFACTURING, PERTH COUNTY, 2003 AND 2009

Source: Statistics Canada, Canadian Business Patterns, 2003 & 2009.

Of the 85 businesses in this sector, nearly half (41 or 48.2%) of them are located in Perth East. Thirty of these businesses
are located in North Perth and the remainder (14) are located in West Perth. The numbers of businesses in manufacturing
are relatively small in comparison to larger communities or cities such as Cambridge, Kitchener or London. The County’s
Economic Development Strategy states key components for a successful manufacturing sector. They are:







Strong technology associations to promote and foster networks that generate entrepreneurship and company
alliances
Presence of original equipment manufacturers (OEMs) and small to mid-tier companies including related activities in
research, design, manufacturing, product testing, sales and operations
Transportation (air, sea and highway) and telecommunications infrastructure for the supply chain
Demonstrated ability to attract private and public dollars for research and spawn new companies, including funding
from government contracts and grants to provide dollars for jobs, manufacturing, R&D and facilities and
Post-secondary academic institutions with established communication channels to industry for the development of
curricula and training programs to upgrade workforce skills.

The County strategy also explores the growth of the alternative energy manufacturing sector and Ontario’s Green Energy
Act. This Act is intended to help make the Province a North American destination for investment in wind power, solar PV,
biofuel and fuel cell technologies.
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The primary potential in the county related to manufacturing is to continue to attract industry tied to agriculture – bioproducts, farm related (equipment, fertilizers etc), food processing, machining, metal fabrication, In particular the
opportunities in the green manufacturing sector in Perth lie in bio-crops, biomass and bio-gas.

Arts, Culture and Tourism
The arts, culture and tourism sector is largely comprised of the following industries.









Publishing industries
Motion picture and sound recording industries
Performing arts, spectator sports and related industries
Heritage institutions
Amusement, gambling and recreation industries
Accommodation services and
Food services and drinking places.

The following figure identifies the number of business establishments in Perth County by specific industry. In 2003, there
were 90 businesses in this sector and over one-half (48) of the businesses were in the food services industry. There were
also 15 businesses in the performing arts, spectator sports industry and 13 businesses in accommodation services
industry. By 2009, the number of businesses in this sector declined to 82 (-8.9%). The only industry to report a strong
increase was the amusement, gambling and recreation industry with an additional 11 businesses. St. Marys and
Stratford’s arts, culture and tourism sector has largely remained unchanged in terms of the net number of new businesses
operating from 2003 to 2009. The County’s strategy recommends the need to add tourism product offerings and a better
sector integration with Stratford’s Shakespearean Festival and larger arts, culture and tourism sector.
In the county the greatest potential lies in drawing people that come to the Festival out to experience unique aspects of
rural communities. Opportunities lie in themed daytrips or packaged tour destinations. Unique features the county offers
include: culinary tourism; Mennonite culture; trails(e.g. Mitchell Wetlands, North Perth Cycling); Milverton Rodeo; special
events (e.g. Paddyfest, Cornfest); heritage buildings; crafts and artisans; downtowns; and the Wildwood Conservation
Area (for sailing, boating, camping, mountain biking, and hiking/skiing). Perth County has been active in promoting the
Buy Local Buy Fresh, program farmers markets and farm gate sales. Future promotion opportunities lie in partnership
arrangements with the regional tourism organization (RTO4).

63

Millier Dickinson Blais: County of Perth: Corporate Strategic Plan 2012-2017: Part II – Key Findings Report

FIGURE 4.21: ARTS, CULTURE AND TOURISM SECTOR, PERTH COUNTY, 2003 AND 2009

Source: Statistics Canada, Canadian Business Patterns, 2003 and 2009

Main Street Commercial Development
Perth County’s Main Streets (e.g. Mitchell, Listowel, Milverton, etc.) represent the centres of commercial activity and the
‘heart’ of each rural community. The quality of this community environment indicates the municipality or township’s
interest and investment in making the area an attractive place for private sector business investment.

4.2.6 Summary of Competitive Analysis
The county’s labour force analysis revealed that three of the four member municipalities are net exporters of labour. North
Perth was the only municipality that drew more people into the community to fill local jobs. Many of the people who reside
in Perth County are employed in local jobs in the Perth County or neighbouring communities such as Stratford and St.
Marys. Other places where residents are employed include London, Kitchener and Waterloo. These findings indicate a
relatively healthy live-work balance in the communities.
There is a large component of the labour force engaged in working class or serviced based class occupations. Creative
occupations typically are higher paying, but the proportions of people engaged in these types of occupation across the
member municipalities are much lower than the Province of Ontario. Agricultural class occupations are larger in

64

Millier Dickinson Blais: County of Perth: Corporate Strategic Plan 2012-2017: Part II – Key Findings Report

comparison to the province of Ontario’s average. These results indicate a risk of falling behind the rest of the province
with respect to income levels, wealth generation and innovation.
Perth County has a clear industry concentration in agriculture as demonstrated by the very high LQs generated by
municipality for both the resident labour force and jobs. LQs were also high for the manufacturing and construction
industries.
An assessment of past studies, data, and consultation, recommended future directions for economic growth in Perth
County are:
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Small businesses and entrepreneurs - This sector requires minimal dependence on local infrastructure and the
size of their businesses can potentially grow into larger operations. The focus for the Perth County should be on
creating attractive communities, ensuring amenities and infrastructure (i.e. broadband) is in place.
Value added agriculture – The intent for this sector is for Perth County to support agri-business. In addition, the
County intends to secure opportunities to grow and produce specialty foods (i.e. organics), attract food
processing and production of bio-materials for the renewable energy markets, expand market opportunities for
local producers, and to encourage innovation & research.
Green, technology and agricultural based manufacturing – Although this sector of the economy has
experienced stagnating growth, there are business opportunities in green manufacturing bio- products derived
from plant based materials that can be grown locally. There should be a focus on supporting and attracting
agricultural related manufacturing (e.g. biofood).
Arts, culture and tourism – There is a continued need to add tourism product offerings to support day trips and
themed jaunts for visitors to Stratford’s Shakespearean Festival and attract them to other parts of the county.
Skills Development and Resident Attraction – The feedback in past studies such as the BR&E, the
consultation for this project as well as direct communication with industry points to employment challenges for
both skilled labour and in filling lower unskilled jobs. This combined with stagnant or declining population growth
in many communities, presents a challenge for both retaining and attracting industry. There is a need for a
combined strategy to attract newcomers and to retain youth in our local communities in the county.
Main street commercial development – These main streets represent the heart of each rural community and
require municipal or township investment in making them attractive places for private sector business investment.
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5 Community Engagement
5.1 Community Conversations
In all, four major themes have emerged from the community conversations:
1.
2.
3.
4.

Population Attraction and Retention
Partnerships And Collaboration in Service Delivery and Governance
Attract and Retain Local Businesses
Build on the Agricultural Heritage and Strengths

The opinions and comments collected during the community engagement are the opinions of the participants and have
not been validated as reflecting fact.

Theme 1: Population Attraction and Retention
The feedback from the community engagement suggested that the decline in population and the ageing demographic is
one of the most significant ways in which the community is changing. Participants in all the community sessions indicated
a desire to have a more stable population with:





Growth across all age groups;
Increased youth retention; and
Increased immigrant attraction.

While the region’s population is low year to year, respondents also pointed to a declining rural population and an
increasing settlement rate in the county’s urban centres. This trend seems to be largely caused by an ageing farming
population and an increasing farm size. For some municipalities, such as Perth South, a lack of an urban centre has led to
a population decline as the rural population moves to the nearby separated Town of St. Marys, while others, such as
Perth North, have seen an increased population growth causing rising home prices in the Town of Listowel.
Youth engagement and retention was seen as a key piece to achieving this vision for the community, with a noted lack of
current services geared towards youth, and a lack of post-secondary education opportunities in the community. The K-12
education institutions are seen as an asset that could be developed more to support students and engage them in their
community.
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Immigration was also mentioned repeatedly as an important tool for dealing with the county’s slow growth, although most
respondents felt that the community was not attractive at this time for immigrants. This was largely due to a lack of
services and a perception that the community is not welcoming to new immigrants. Public education about immigration
and better branding of the county as a welcoming community were mentioned as priorities in order to achieve this vision.
For all municipalities, housing was an issue, with concerns regarding the affordability and variety of available properties
being seen as two major issues to attracting new residents. This was echoed in the community survey, where affordable
housing was mentioned by several respondents as a priority in achieving their vision.

Theme 2: Partnerships and Collaboration in Service Delivery and Governance
The participants suggested that partnerships and collaboration between the County and the member municipalities
needed to be strengthened. The sentiment was that in the next decade, there would be some sort of governance or
service-delivery model change in each of the communities; either through amalgamation, increased partnerships, or
harmonized policies. The sentiment in the community refers to the lack of harmony, especially in the area of planning;
between the upper and lower tier of government. This will need to be improved.
This sentiment was echoed in the community survey responses (addressed in the following section), with respondents
questioning the current governance structure, citing duplication and a lack of representation for certain communities, while
others were unsure of the benefits of amalgamation or collaboration on service delivery. Stronger partnerships between
the County and surrounding communities rated very important by respondents. Most respondents also saw the delivery of
most major services, such as roads maintenance, medical services, planning and development, as a partnership between
the County and the local municipality.

Theme 3: Attract and Retain Local Businesses
One of the most significant points of discussion was the need to support existing businesses and attract new businesses
to the county. Most respondents felt that businesses were unaware of the opportunities in the region, and that a lack of
serviced land was limiting certain kinds of business development.
When asked about the types of businesses that can be successful in the community, it was generally felt that there was a
need to strategically look at businesses that fit in with the character of the county to try to attract or grow those types of
businesses. Agricultural development, as well as agri-business and food processing opportunities were seen to be the
largest opportunity. Tourism, specifically capitalizing on the large number of visitors to the Stratford area, was also seen
as a key sector for potential development. Many residents expressed concern over the ageing professional service
providers, such as lawyers, doctors and accountants in areas such as Listowel, and how to ensure that there are new
professionals to take their place.
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When the community was asked where business opportunities should be pursued, two different answers were given. A
large number of community respondents suggested that business development activities should be concentrated in the
downtowns and around the urban centres such as Listowel, Milverton and Mitchell, in order to protect prime agricultural
land. The agribusiness development and agricultural production was seen as having strong potential across the county.

Theme 4: Build on the county’s Agricultural Heritage and Strengths
The county’s agricultural land and rich agricultural heritage came up repeatedly in the discussions as something to be
protected, valued, and capitalized on. The land base was deemed an asset and a major characteristic of the county, with
farms that range from large scale livestock operations to small scale, niche markets serving the organic and local food
demand. Farmers were consistently perceived as the county’s largest group of entrepreneurs, characterized by
participants as hard working and motivated. Agribusiness supply and service was mentioned as a key opportunity for
growth.
Participants saw the agricultural sector in Perth County remaining and continuing to be a major driver of employment and
economic prosperity for the community. However, they pointed to several issues related to planning, including the inability
to sever farmhouses from farming properties as a problem in some municipalities. There appeared to be two views on
planning regulations and agriculture, the first being that the regulations are too lax and allowing increased residential
development on prime agricultural land should not be pursued; and the second that regulations are too strict, not allowing
for severances or farms under a certain size, which hurts certain farm groups and populations, such as the Mennonite
population in Perth East.
Participants in the community sessions outlined several ways in which the agricultural sector could be further supported.
The sector is seen as having a high potential for innovation, and that the County should support this potential by
marketing the region as an agricultural hub, developing local sales opportunities for local products, such as a hub or
market, and connecting farmers to other levels of government who can assist them in securing export markets. There is
also a great deal of innovation occurring on farms that could be further supported by the Perth County.

5.1.1 The Community’s Vision and Priorities
During the community conversations participants provided input as to their vision for the County of Perth and its member
municipalities over the next 10 years. The most frequently cited responses included the following:
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The promotion of our small town culture with urban amenities.
Preservation of our rural and agricultural lifestyle.
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To have vibrant towns and main streets where people will come back to and people who live in the community don’t
have to travel outside to access the goods and services they need.
A place where the population is engaged, growing, and vibrant.
Access to a strong set of diverse services and employment.

When priorities for the next five years were discussed, the participants suggested the following five priorities:
1.
2.
3.
4.
5.

Continue to improve collaboration in governance and service delivery
Develop population attraction and retention strategies and tools
Increase the amount of development ready land and support local businesses
Support our volunteers and not for profit groups
Make infrastructure improvements on local roads

The development of family activities, recreation and a desire for the county to differentiate itself from Stratford were also
mentioned, but to a lesser degree.

5.2 Online Survey Results
5.2.1 County of Perth
The Community Engagement Survey was successful in gathering 359 survey responses from throughout Perth County.
This is an impressive number of responses and it provides an excellent foundation for the Perth County and local
municipalities Strategic Plan. The survey was available online for residents to share their thoughts on a vision for Perth
County and local municipalities as well as ideas on how to make progress towards that vision. This report assesses all of
the survey responses for Perth County. The opinions and comments collected by the survey are the opinions of the
participants and have not been validated as reflecting fact.
Part of the survey provides a profile of the people who participated. From this we learn that the majority of people who
responded to the survey are between 45 and 55 years of age. Many of the people who completed the survey own
businesses, and the majority of those who completed the survey both live and work within Perth County.
Perth County is an attractive place to live and work; where people enjoy setting down roots. A large percentage of
residents work in the County and more than a third of the survey respondents also own a business in Perth County.
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There are a few strong themes that emerge from the analysis of the survey results, including the recommendation that
community services such as public works, social housing, planning and development could be delivered collaboratively
between local municipalities and the County.
Quality of Life: The Rural Lifestyle



Quality of life in Perth County means the enjoyment of the rural lifestyle of an agricultural community. Many residents
enjoy that Perth County is close to the entertainment, arts and culture amenities of urban communities and enjoy,
even more, that the character of a rural agricultural community is there to come home to. Residents expressed that
the variety of things to see and do within Perth County, like downtown shopping, community events, recreation and
tourism development, should be maintained and expanded.

Local Business: Room for Planned Growth



Across the county, there is strong support for economic development. Many of those surveyed would like to see small
and larger businesses develop and expand to provide more local services and improve employment opportunities for
residents, particularly youth. The importance of agriculture and farming to the communities is very clear. The family
farm and small or medium sized farm that produces local food is strongly supported. A significant number of those
surveyed addressed the need to attract manufacturers or other businesses, in agriculture and in other fields.

Resident Profile Section
The majority of residents of Perth County work within the county, with a fairly even distribution between North Perth, West
Perth and Perth East. Perth South has a smaller population and fewer residents working in the area. Close to the same
percentage of workers travel into the community to work from their homes in Stratford as work in Perth County and live
outside the county.
WHICH COMMUNITY DO YOU WORK IN?
WHICH COMMUNITY DO YOU LIVE IN?

70

Millier Dickinson Blais: County of Perth: Corporate Strategic Plan 2012-2017: Part II – Key Findings Report

How old are the participants?
The majority of survey respondents are under the age of 55, with one-third of all respondents reporting an age of 46-55
years. A large percentage of the survey respondents, over 40%, reported an age of between 26 and 45 years.

How long have you lived in your community?
A large majority of survey respondents, 61%, have lived in Perth County for more than 15 years. 30% of respondents
have lived in their community for less than 10 years.
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Are you responding as a business owner in your community of residence?
A substantial percentage of the survey respondents, 35%, operate a business within Perth County. 58%, the majority of
survey respondents are not business owners, and a small percentage of 7% of survey respondents operate a business
within Perth County but not in the community in which they live.

If applicable, what type of business do you own or operate?
Twenty-three percent (23%) of the survey respondents that own businesses own an agricultural businesses and 21% own
a retail business. The largest number of businesses surveyed did not fit into the categories presented, which reflects the
diversity of the business community. The types of businesses described as ‘other’ include home based businesses,
trades, technology based businesses, and consulting.
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Community Questions
What makes Perth County a unique place to live or work?
The survey responses mentioned the following themes when describing the unique qualities of Perth County:





Perth County is a rural small town, safe, friendly and charming; closeness to urban amenities makes it unique.
Perth County has a wealth of agricultural land, farming culture, and local food products.
The people of Perth County have character, community values and diverse views.

What words best describe Perth County?

Friendly
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Quiet

Rural
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Safe

What is your vision for Perth County?
The residents of Perth County and people who work in the county who responded to the survey shared their vision for the
future of the community. Some of the major themes in the comments are captured as follows:






Local Business Growth: Those surveyed expressed strongly that business development and that a more successful
and vibrant business community is part of their vision for the future of Perth County. Comments ranged from hoping
for more downtown businesses, attracting new investments in industry and in agricultural businesses, to a stronger
entertainment and tourism sector.
Focus on Agriculture: Continuing to live in a strong farming community which has preserved the value of its
agricultural land is important to many people in Perth County. Promoting the rural lifestyle and an understanding of the
agricultural heritage of the community is often mentioned as important for Perth County’s future.
Municipal and County Services: Survey respondents identify efficient, well-coordinated municipal and county
governance as a critical part of their vision for their community. Fair attention to all communities within the county is
frequently seen as an important goal. Part of the vision for Perth County is efficient road maintenance and up to date
transportation infrastructure, reasonable tax rates, as well as life enriching social and recreational services.

What are the top 3 priorities for Perth County to achieve this vision?
The most frequently mentioned priority to achieve this vision was “business development”, followed by cooperation across
the county and farmland and rural character.
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Business Development: The revitalization of downtown retail shopping, agribusiness development through the
support of local food, general local shopping, as well as a large percentage of comments on increasing industrial,
processing and manufacturing business for the associated employment and business development benefits.
Cooperation across the county: Many people who completed the survey felt that their vision would benefit from the
municipalities working together to define shared goals and achieve a common vision for Perth County. The
encouragement of county-wide business collaborations or joint marketing efforts was seen as one way of
accomplishing more cooperation. There were a variety of opinions on whether the Municipalities within Perth County
should amalgamate into a regional government, or seek partnerships in particular areas of common interest, such as
economic development activities or planning, as opposed to a full amalgamation.
Farmland and Rural Character: Many of those who completed the survey commented on how to support the rural
character of the community. Municipal planning was often brought up as a way of supporting or hindering
development. Some strategies, including the restriction of growth to maintain the rural areas of the community, are put
forward. The opinions on what actions to take to support the farming community are mixed. Some people express
opposition to the subdivision of farmland, for example, while others are supportive of subdividing farmland. In general,
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taking care to consider the needs of agricultural businesses and the needs of small landholders is seen as positive
and in the best interests of the community.
What are the barriers to achieving these three priorities?
The top three barriers that the community sees in a vision being established are:







Attitude and Culture: Times are changing, and as much as the rural charm of the county is important to the future,
residents feel that sometimes the culture of the community can hold Perth County back. A strong and clear vision for
the future of Perth County, with more aggressive support for the development of businesses, families and farming, is
called for in the survey responses.
Funding and Budgets: The survey responses show that a critical challenge for Perth County is to manage how to
invest in future developments in a way that is fiscally responsible given budget constraints. Those surveyed felt that at
the end of the day, how well budget priorities are managed and how much external funding is secured will have a
large impact on the success of the vision that is put forward for Perth County.
Municipalities and Counties: Those surveyed see that Perth County and the municipalities have differing needs and
agendas. It will be challenging for each community to contribute to a shared vision while making sure that their own
needs are met, and community initiatives are also supported. Many of the survey comments expressed the need for
local needs to be taken into consideration, at the same time as regional priorities need to be established. This
challenge is seen as a critical one to overcome to see things move forward.

Quality of the Services in Perth County
Using a scale of 1 to 5, where 1 is “not at all satisfied” and 5 is “very satisfied” please rate the quality of the services in Perth
County.

The average rating for all 18 services surveyed was 3.50 and the range of ratings was 2.98-4.14. These results indicate
that overall respondents have a positive view of the services currently being offered by Perth County.
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High Service Quality (Rating Average > 4) – Fire services and emergency medical services were the highest ranking
services
Average Service Quality (3<Rating Average<4) – Service in this range include Education, Police services and Parks &
recreation facilities and services.
Below Average Quality (Ranting Average<3) – Of the 18 services only one (Economic & Community Development)
had a rating average below 3.
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Answer Options
Fire services
Emergency medical services
Library services
Health care services
Arts, cultural events and activities
High Speed Internet
Education
Police services
Parks and Recreation facilities and services
Housing choice
Water and Wastewater services
Waste management/recycling programs
Roads and snow removal
Heritage conservation and preservation
Retail shopping environment
Building and by-law enforcement
Planning
Economic and community development

Rating Average
4.14
4.01
3.91
3.74
3.69
3.66
3.57
3.57
3.53
3.44
3.44
3.39
3.35
3.31
3.20
3.04
3.03
2.98

Response Count
180
180
176
179
182
178
181
180
179
179
172
180
181
180
178
178
175
179

Reason for rating Perth County services 1 or 2
If you ranked specific services in the previous question with a 1 "not at all satisfied" or 2 rating, please help us understand
why you have given this rating.

Some of the comments that respondents shared as to why they decided to give low ratings for the Economic and
Community Development, Planning and other categories are listed as follows.



Economic & Community Development

x
x
x
x
x
x
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Insufficient budget to conduct investment attraction marketing
Time to secure building permits
Communication with business community
Number and diversity of employers for employment opportunities
Clear mandate and strategy
Grants or business support programs for struggling businesses
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Planning

x
x
x
x



Farmhouse severances
Fair attention to all areas of Perth County
Development of subdivisions
Regulations and rules on farm building projects

Additional Comments…

x
x
x
x

Consistency of municipal services, building codes, by-laws, and law-enforcement
Number of shopping destinations and options
Availability of healthcare practitioners
Sufficient preservation of heritage buildings

Reason for rating Perth County services 4 or 5
If you ranked specific services in the previous question with a 5 "very satisfied" or 4 rating, please help us understand why
you have given this rating. A space is provided at the end of this question to enter your comments.

The following specific comments were made about the top rated services and amenities available in Perth County. Some
of the individual comments touched on the positive actions of municipal government, the availability of internet access,
Wightman Telecom, the quality of parks, waste and recycling services, affordable housing and the variety of housing
available. The most commonly mentioned comments are summarized below:
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Health Care Services: Residents appreciate the level of health care that they receive, including accessible hospital
services, clinics, family physicians, dental services and specialists who visit regularly.
Emergency Medical Services: EMS response times are improving significantly, and the quality of services that are
provided across the region is much appreciated by residents.
Libraries: The books and activities supported by the network of libraries within the county is greatly appreciated by
residents. Libraries are easy for residents to access, and the library network’s staff and their ability to collaborate is
admired.
Fire Department: The volunteer contingent providing fire protection services do a great job and have good response
times. Community members feel safe and appreciate the high standard of service available in Perth County.
Arts and Culture: The proximity to Stratford and the arts and culture programs available within a short distance is a
great asset to Perth County. Some comments were also made on the quality of the arts community within the County.

Millier Dickinson Blais: County of Perth: Corporate Strategic Plan 2012-2017: Part II – Key Findings Report

Future Service Delivery
The survey respondents clearly expressed what services they feel would be best delivered locally, at the county level or
delivered in partnership with the county. In summary, public works, social and family housing and planning and
development are all high priorities for collaboration. From the survey comments, the reason for this trend seems to be that
the public feels there will be benefits in having these services delivered consistently throughout the county.






Individual Municipality: Recreation, leisure and cultural services, clerk duties, public works, and cemeteries are all
seen as best handled by individual municipalities.
County: The survey results recommend that EMS, public health, social and family services, social housing, and
provincial offences be managed by the County.
Partnership between Two or more Municipalities: None of these service areas are rated as best delivered through
a partnership between two or more municipalities.
Partnership between County and One Municipality: Public works, social housing, planning and development are
recommended as managed collaboratively with the County.

Individual Municipality

County

Partnership between
Municipalities

Partnership between
County, 1 Municipality

Public Works – roads maintenance and facilities

28%

19%

13%

40%

Emergency medical services

10%

40%

13%

38%

Public health services

9%

44%

9%

38%

Social and family services

5%

46%

10%

39%

Social housing

10%

40%

9%

42%

Provincial Offences Act Administration

11%

52%

8%

30%

Recreation and cultural services

40%

10%

17%

34%

Planning and development

27%

23%

7%

43%

Building, property standards, planning and by-law enforcement

35%

23%

7%

35%

Clerk - Marriage licenses, birth registrations, lottery licensing

41%

33%

6%

21%

Daycare

39%

19%

9%

32%

Recreation and leisure

48%

10%

13%

30%

Public works – water, waste water and solid waste management

43%

17%

9%

31%

Service
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Individual Municipality

County

Partnership between
Municipalities

Partnership between
County, 1 Municipality

Cemeteries

60%

18%

6%

16%

Fire Services

34%

17%

18%

31%

Police services (OPP)

17%

33%

13%

37%

Library Services

34%

24%

8%

33%

Service

5.2.2 Municipality of West Perth
The Perth County Community Engagement Survey was successful in gathering 355 survey responses, of which 96 were
from residents of West Perth. The survey was available online for residents to share their thoughts and help inform the
consulting team of key community directions.
Within the survey, demographic traits, occupation, commuter data and ideas for the vision of the future of their community
and the county as a whole were collected. This report focuses on the data specific to West Perth and combines all of the
survey responses into one report.

Resident Profile Section
Which community do you work in?
The majority of West Perth residents work in the municipality, with Stratford being the second largest area of employment
for local residents.
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How old are the participants?
The age of the respondents from West Perth is fairly evenly distributed with the majority over the age of 46. The 46-55
age group has the largest number of responses, which is in keeping with the survey responses as a whole.

How long have you lived in your community?
The majority of survey respondents, 55 out of 96 people (57%), indicated they had lived in their community for more than
15 years.

Are you responding as a business owner in your community of residence?
A substantial percentage of respondents operate a business in Perth County (34%) which is comparable to the Countywide responses. However, the majority of respondents were not business owners.
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If applicable, what type of business do you own or operate?
Businesses owned by respondents were primarily concentrated in Agriculture, Retail, Financial Services or ‘Other’
categories.
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Local Community Questions
What makes your local community a unique place to live or work?
Responses to this question largely focused on the following:








A sense of community
The friendliness of the community.
The strong agricultural base.
Rural community with access to urban amenities.
Arts, food and culture, particularly centered on Stratford and the Mennonite communities.
Proximity to natural amenities such as the wetlands and Great Lakes.

Use words to describe your community

Friendly
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Quiet

Rural
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Agricultural

What is your vision for your local community?










The preservation of agricultural land
Prosperous businesses.
An attractive and affordable community that attracts young people and families.
Promote healthy living and recreational activities for all residents.
A community that is attractive to businesses with a vibrant downtown
Attract people to maintain our population.
A diverse set of employment opportunities across multiple sectors: agriculture, services and industry.
Continue to offer the small town lifestyle with urban conveniences.

What are the top 3 priorities for your local community for achieving this vision?







Land-use planning for agriculture: this was one of the strongest suggestions, with many comments addressing
land severances, land use restrictions for agricultural practices, or the impact of farm operations on neighboring land
such as the safe storage of liquid manure. The preservation of agricultural land was seen as a significant priority.
Business development: new and diversified employment was brought forward as priorities repeatedly. A particular
focus was for business supports for the agriculture, industrial, processing and manufacturing sectors. Supporting
small retailers and the BIAs was mentioned as a key priority for ensuring Mitchell’s downtown remains vibrant.
Servicing industrial land to ensure investment readiness was also mentioned as a major priority.
Cooperation between levels of government: ensuring that the municipalities have the same resources and a
unified vision was discussed repeatedly. Bylaws and planning regulations between different levels of government are
seen as in need of harmonization. There were also strong views (both for and against) on amalgamation.
Brand and market the area: respondents repeatedly pointed to a need to market and brand the region, noting that
the community and its assets are not well known or marketed to potential investors or residents.

What are the barriers to achieving these three priorities?
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Governance: Governance was seen as a major barrier to addressing community priorities. Reactionary as opposed
to proactive planning and funding processes, issues amongst the higher and lower tier of governments, and staff and
council members ‘working in silos’ and infighting on issues such as planning were all cited as specific cases of
government barriers. Positive and collaborative leadership, as well as community vision, were all seen as lacking.
Business supports: Job prospects were seen as a major barrier to the successful development of the community.
The lack of support for small businesses and poor branding of the area were all seen as current issues for further
business development and attraction, especially in knowledge industries.
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Declining population: The declining population was mentioned repeatedly as a barrier in achieving community
priorities. Youth programming and post-secondary education opportunities were lacking and there was a perception
that the community is not welcoming to immigrants.
Attitudes: Respondents also pointed to issues between the ‘old’ rural population and the ‘new’ urban population. The
lack of understanding of the agricultural industry among the ‘new’ urban population was creating tensions.

Opportunities in the community
The community was asked to list their priorities that they would like to see the Municipality act upon.
Strongly
Agree

Somewhat
Agree

Somewhat
Disagree

Strongly
Disagree

My community needs additional recreational facilities, services and programs for its
children and youth.

26%

48%

14%

9%

Residential development should be encouraged.

26%

56%

2%

14%

Business attraction and investment should be actively pursued in my community.

65%

32%

5%

0%

My community has adequate health care and emergency medical services.

25%

63%

7%

5%

My community has adequate high speed/high capacity Internet.

36%

49%

5%

10%

The natural and cultural heritage of my community needs to be protected,
conserved and managed.

45%

53%

2%

0%

My community needs investment in physical infrastructure (water, roads and sewers) to
manage expected community growth.

33%

49%

15%

3%

My community offers adequate value for municipal tax dollar spending.

18%

63%

17%

2%

Municipal structure (4 municipalities and 1 county) is adequate and effective.

22%

55%

15%

8%

Priority

Comments
Some of the comments that respondents shared as to why they ranked the above priorities are listed as follows:
 Recreation Facilities and Services: Some residents thought more programming was needed or more programming
in certain categories, such as swimming lessons. Others thought new or upgraded facilities were needed.
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Residential Development: Respondents pointed to a need for affordable housing options, and the importance of
intensified growth to protect farmland. Being a bedroom community was not desired; respondents wanted to see new
residential growth keeping pace with the job growth in the community.
Business Attraction: Respondents indicated interest in seeing more affordable food and clothing options, noting
they have to go to larger centres for these items. Other respondents felt that there was no plan or set goals for the
community’s economic development. Industrial development was mentioned several times as a missing component in
the community. Local processing and manufacturing is seen as a potential area of growth for the community.
Health Services: Respondents noted the closure of smaller hospitals has led to longer waiting times at the Stratford
Hospital and that the community generally lacked mental health support services. EMS and police services were seen
as satisfactory but some respondents noted long wait times for the police on occasion.
High Speed Internet: Most respondents noted that they were able to access internet services, but that the cost was
high and there were limited options in terms of service providers.
Natural and Cultural Heritage: Respondents noted the importance of local heritage and history, as well as the trails
system.
Physical Infrastructure: While most respondents noted that this was an important priority due to growth in some
areas and the age of the infrastructure, most respondents tempered their comment, considering West Perth’s slow
population growth and the cost of upgrades. Several respondents noted that a lack of infrastructure should not be the
reason companies do not locate in the community and that the municipality should be responsive to business’
infrastructure needs.
Municipal Spending: Most respondents indicated they were satisfied with Council’s careful approach to finances,
especially in the current economic conditions. Business respondents noted that the corporate land tax is expensive
and limits their expansion plans.
Municipal Structure: Amalgamation was brought up in most comments. Respondents were against the idea but
indicated a need to improve on the current governance structure by improving collaboration, reducing service overlap,
or addressing infighting.

The community was asked to rate (1- not important, 5 - very important) the factors provided and their importance to the
future growth of West Perth. The following figure illustrates the average ratings for each factor.
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As the figure illustrates, greater arts and culture support is the least important issue to the community. The community
places large importance towards attracting industrial land development, investment in small business, new retail and
restaurant opportunities and downtown revitalization.

5.2.3 Municipality of North Perth
The Perth County Community Engagement Survey was successful in gathering 359 survey responses, 81 of these
responses were from residents of North Perth. The survey was available online for residents to share their thoughts and
help inform the consulting team of key community directions.
Within the survey, demographic traits, occupation, commuter data and ideas for the vision of the future of their community
and the county as a whole were collected. This report focuses on the responses of North Perth residents.
The report shows strong support for business attraction and downtown development programs, although North Perth still
values the rural lifestyle and would like to see the development of agricultural business. Liveability and neighbourhood
feeling of the community is mentioned frequently as priorities to be maintained.
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Resident Profile Section
Which community do you work in?
More than 60% of those surveyed who live in North Perth also work in North Perth.

How old are the participants?
Over a third of those surveyed are between the ages of 46 and 55. If the age groups between the ages of 26 and 45 are
also combined, they also make up a third of those surveyed. This means that the majority of the people who took part in
the survey are below the age of 55.
How long have you lived in your community?
The majority of those surveyed; 56% reported that they have lived in the community for more than 15 years. The
municipal level results are very consistent with the County level.

87

Millier Dickinson Blais: County of Perth: Corporate Strategic Plan 2012-2017: Part II – Key Findings Report

Are you responding as a business owner in your community of residence?
The majority of those who completed the survey own a business in the community in which they live. The number of
people who completed the survey who do not own a business is close to the number of those who do own a business.

If applicable, what type of business do you own or operate?
Nearly half of those business owners who responded to the survey reported that their business did not fit into the
categories presented, and represent a wide variety of home based businesses and consulting services. Of the people
surveyed, 20% own a retail business and 13% own an agricultural business. This is a lower level of agricultural business
ownership than was reported at the county level.
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Local Community Questions
The local community questions section asked for information specific to the Municipality of North Perth.
What makes your local community a unique place to live or work?
The survey responses mentioned the following themes when describing the unique qualities of the Municipality of North
Perth:





North Perth is a small town with a strong sense of community, where people know their neighbours, and feel safe.
North Perth is very liveable, with many necessary amenities, activities and services found within the community
The people of North Perth, their friendliness and likeability, are what make it unique.

Use words best describe your community?
The words that residents of the Municipality of North Perth use to describe their community are:

Friendly

Clean

What is your vision for your local community?
The residents of North Perth who responded to the survey shared their vision for the future of the community. Some of the
themes in the comments are as follows:
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Keep the small town feeling, keep our community rural
A growing community
Support local businesses through local shopping and attract new small business
Develop more industry in the community
A more unified community

What are the top 3 priorities for your local community for achieving this vision?





Economy: Increase local shopping, introduce events and promote the area, attract new retailers and restaurants,
support farming businesses and reduce the cost of new developments
Community Amenities: Recreational opportunities, preserving community heritage, arts, culture and events
Community Engagement: Leadership and political will for change, more communication between council and the
community, work together to build community

What are the barriers to achieving these three priorities?





Budget Constraints: The community is sensitive to the budget implication of the visions that they imagine. The cost
of managing the community, the potential costs of projects, increasing costs of new developments, the potential
expenses of marketing. All of these discussions need to take place in the context of the funds available.
Municipal Government: There are many expectation of the municipal government; balanced judgement, agreement
on a direction for the community, and political will to see projects through to fruition are critical to realize a new vision
for the community.
Attitude: The culture of the community can be a barrier to new developments because change creates friction.
Closed minded attitudes, fear and making assumptions that progress will be all good or all bad can stall development
or move the community in the wrong direction.

Community Service Priorities
The majority of survey responses strongly or somewhat agree with the statements that were put forward for the
community services. The strongest ratings suggest that business attraction is a priority.
Strongly
disagree

Somewhat
disagree

Somewhat
agree

Strongly
agree

My community needs additional recreational facilities, services and programs for its children and youth.

16%

3%

49%

32%

Residential development should be encouraged.

3%

11%

61%

25%

Description of Services
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Strongly
disagree

Somewhat
disagree

Somewhat
agree

Strongly
agree

Business attraction and investment should be actively pursued in my community.

0%

0%

42%

58%

My community has adequate health care and emergency medical services.

0%

8%

54%

38%

My community has adequate high speed/high capacity Internet.

0%

8%

42%

50%

The natural and cultural heritage of my community needs to be protected, conserved and managed.

5%

5%

57%

32%

My community needs investment in physical infrastructure (water, roads, and sewers) to manage expected
community growth.

0%

6%

64%

31%

My community offers adequate value for municipal tax dollar spending.

11%

19%

57%

14%

Municipal structure (4 municipalities and 1 county) is adequate and effective.

5%

27%

38%

30%

Description of Services

Comments on the Ratings
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Recreation: Many comments supportive of an indoor pool, arena upgrades, and an indoor walking track. Other
comments recommend ensuring that operational budgets and debt loads of recreational developments be considered
Residential Developments: The comments support new housing development that is well planned to preserve
agricultural land. Needs are seen in seniors housing and rental units.
Business Attraction: The survey comments emphasize the need for economic growth for employment, and to
remember to support the existing business community to grow. More diversity in the retail sector, and the need for
more retail space to be encouraged through progressive bylaws.
Health Care: The survey comments mention wait times as a concern, particularly to see a family physician. Several
comments emphasized that the number of doctors may not be enough for an aging population, as the existing doctors
are already booked up.
Internet: Wightman is mentioned several times as a popular company that has improved service and kept it
affordable. Some small hamlets and rural farms still have difficulty with internet services and business service could
still be improved.
Natural and Cultural Heritage: Heritage encourages community pride. Trails and heritage home signage are good
and could be extended to share more history.
Physical Infrastructure: The need for additional funding is noted. Several comments surround roads development,
including resurfacing, bike lanes, and repair. Increased natural gas service.
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Value for Tax Dollars: Many residents see administrative costs as high; however, realize that policing services and
other costs are also high. Comments to the effect that efficiencies could be found.
Municipal Structure: Many residents comment that they are not aware of the value that the County level offers over
their own municipality. There is a desire for more consistent bylaws and policies throughout the county.

The comments on the municipal structure express frustration at the current system because of the number of political
representatives and staff that is needed to operate a two tier system. Some respondents do not feel that they understand
the role of the County level and that public education is required to clarify these roles. Some also suggest that the County
level should be strengthened or eliminated. At least, an increase in shared services and staff is recommended.
The overall top priority areas based on the average ranking are stronger partnerships with the County and surrounding
communities, investment in small business development and attracting more restaurants and retail opportunities. Other
priorities are attracting industrial land development opportunities. The additional comments also emphasize business
development and investment attraction as positive, with associated benefits of more employment and more people in the
community.
The community was asked to rate (1- not important, 5 - very important) the factors provided and their importance to the
future growth of North Perth. The following figure illustrates the average ratings for each factor.
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5.2.4 Township of Perth East
The Perth County Community Engagement Survey was successful in gathering 359 survey responses, of which 82 were
from residents of Perth East. The survey was available online for residents to share their thoughts and help inform the
consulting team of key community directions.
Within the survey, demographic traits, occupation, commuter data and ideas for the vision of the future of their community
and the county as a whole were collected. This summary focuses on the data specific to Perth East.

Resident Profile Section
Which community do you work in?
The majority of the respondents live and work in the Township, with Stratford being the second largest area of
employment for local residents. This is in keeping with the county level averages.

How old are the participants?
The age of the respondents from Perth East is fairly evenly distributed with the majority over the age of 45. No responses
from participants under the age of 25 were received. The 46-55 age group has the largest number of responses, which is
in keeping with the survey responses as a whole.
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How long have you lived in your community?
The majority of survey respondents, 54 out of 82 people (65.8%), indicated they had lived in their community for more
than 15 years.

Are you responding as a business owner in your community of residence?
A substantial percentage of respondents operate a business in Perth County (38%) which is comparable to the countywide responses. However, the large majority of respondents were not business owners.
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If applicable, what type of business do you own or operate?
Businesses owned by respondents were primarily concentrated in Agriculture, Retail, and ‘Other’ categories.

Local Community Questions
The local community questions section asked for information specific to the Township of Perth East.
What makes your local community a unique place to live or work?
Responses to this question largely focused on the following:
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Sense of community and friendliness of the community.
The strong agricultural base.
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Rural community with access to urban amenities.
Arts, food and culture, particularly centered on Stratford and the Mennonite communities.
Close to natural amenities such as the wetlands and Great Lakes.

Use three words to describe your community.
The words that residents of the Township of Perth East use to describe their community are:

Friendly

Rural

Agricultural

What is your vision for your local community?
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Slow and smart growth to maintain the small town feel.
A community that offers the programs and services that are attractive to young families and young people looking for
a rural lifestyle.
The preservation and prosperity of agricultural land and businesses.
Continue to offer the small town lifestyle with urban conveniences.
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What are the top 3 priorities for your local community for achieving this vision?






Land-use planning for agriculture: Land use planning this was one of the strongest suggestions, with many
comments focusing on the smart growth while also supporting the needs of the agriculture industry. The preservation
of agricultural land was seen as a significant priority.
Increase community capacity for events: Several suggestions were made regarding community events, including
the need to hire a community director for events, and make it easier for community organizations to host events by
reducing municipal red tape.
Business development: New and diversified employment was brought forward as priorities repeatedly, with a
particular focus on business attraction and investment readiness activities.
Community engagement: Several comments pointed to a perceived lack of engagement on the part of council,
resulting in an ‘out of touch’ administration.

What are the barriers to achieving these three priorities?





Governance: Governance was seen as a major barrier to addressing community priorities. Reactionary as opposed
to proactive planning and funding processes and a lack of vision were cited as major issues.
Attitudes: Respondents also pointed to issues between new and old populations, the latter of whom is not engaged
politically. Several comments noted the difficulty in engaging and educating the local population about local affairs.
Local Issues: A number of local issues were mentioned, such as the Highway 7 & 8 expansion and the growing
number of residents who commute daily to Kitchener-Waterloo and the issues with being a bedroom community.

Opportunities in the community
The community was asked to list their priorities that they would like to see the Township act upon.
Strongly
Agree

Somewhat
Agree

Somewhat
Disagree

Strongly
Disagree

My community needs additional recreational facilities, services and programs for its
children and youth.

16%

50%

22%

12%

Residential development should be encouraged.

39%

39%

15%

6%

Business attraction and investment should be actively pursued in my community.

56%

35%

3%

5%

My community has adequate health care and emergency medical services.

44%

29%

18%

9%
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Strongly
Agree

Somewhat
Agree

Somewhat
Disagree

Strongly
Disagree

My community has adequate high speed/high capacity Internet.

36%

42%

4%

9%

The natural and cultural heritage of my community needs to be protected, conserved and
managed.

46%

37%

14%

3%

My community needs investment in physical infrastructure (water, roads, sewers) to
manage expected community growth.

29%

50%

4%

9%

My community offers adequate value for municipal tax dollar spending.

27%

34%

23%

17%

Municipal structure (4 municipalities and 1 county) is adequate and effective.

29%

34%

23%

14%

Comments
Some of the comments that respondents shared as to why they ranked the above priorities are listed below:
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Recreation Facilities and Services: Some residents thought more programming is needed, or more programming in
certain categories, such as swimming lessons, or for certain age groups. Others found the cost of programming was
not feasible, and that more needed to be done to engage youth in the community.
Residential Development: Respondents pointed to a need for affordable housing options, especially for seniors.
Many respondents expressed concern over the continued development of their community and the potential loss of
the ‘small town feeling’ they value. Others saw the municipality as having antiquated development regulations and
perceive the community as unfriendly to residential development.
Business Attraction: Respondents indicated interest in seeing more affordable food and clothing options, noting
they have to go to larger centres for these items. Others questioned the capacity with more business, as the current
restaurants in the community have difficulties. The downtown area was seen as needing revitalization, and many
respondents called for more aggressive small and medium sized businesses attraction and development.
Health Services: Respondents noted the closure of smaller hospitals has led to longer waiting times at the Stratford
Hospital and that the community generally lacked access to family doctors and specialized health services. EMS and
police services were seen as satisfactory.
High Speed Internet: Most respondents noted that they were able to access satisfactory internet services.
Natural and Cultural Heritage: Respondents noted the importance of local heritage and history, as well as the trails
system. The community’s attractions and charm should be better marketing outside of the community.
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Physical Infrastructure: While most respondents noted that physical infrastructure was an important priority due to
growth in some areas and the age of the infrastructure, most respondents tempered their comment, considering slow
population growth and the cost of upgrades. Several respondents noted that an industrial park should be a
consideration in future planning. Several comments pointed to the water and sewage services quality and cost, as
well as the Highway 7 & 8 extension.
Municipal Spending: Most respondents indicated they felt they were not receiving adequate services from their
taxes, some even indicated that they would consider tax increases to enhance their current services.
Municipal Structure: Amalgamation was brought up in most comments, with respondents against the idea but
indicating a need to improve on the current governance structure to improve local representation, collaboration,
reduce overlap, or address infighting. Several comments pointed to the sentiment that Milverton received the bulk of
investment while other communities were not receiving investment.

The community was asked to rate (1- not important, 5 - very important) the factors provided and their importance to the
future growth of Perth East. The figure below illustrates the average ratings for each factor.
As the figure illustrates, the community places large importance towards supporting small business development, broader
marketing of the community, stronger partnerships with the County, downtown revitalization, and the attraction of more
tourists and visitors. Greater arts and culture support is the least important issue to the community, with only a 3.06
average rating.
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5.2.5 Township of Perth South
The Perth County Community Engagement Survey was successful in gathering 359 survey responses, 26 of these
responses were from Perth South residents. The survey was available online for residents to share their thoughts and
help inform the consulting team of key community directions.
Within the survey, demographic traits, occupation, commuter data and ideas for the vision of the future of their community
and the county as a whole were collected. This report focuses on the county level data and combines all of the survey
responses into one report.
The survey found that Perth South residents are interested in attracting business and associated employment to increase
their population, Agriculture is a way of life in Perth South and the preservation of a rural way of life and a sense of
‘neighbourhood’ is important. A policy environment that allows farmers to diversify their business to adapt to changing
economic times is recommended by the survey respondents.

Resident Profile Section
Which community do you work in?
The majority of survey respondents do not work in Perth South. Only 32% of residents who took part in the survey work
within the community.
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How old are the participants?
The age category with the highest representation in the survey results is between the ages of 46 and 55.
How long have you lived in your community?
More than half of those who completed the survey have lived in the community for more than 15 years. The percentage of
South Perth survey respondents who have lived in the community for less than 10 years is 38%. This is 8% higher than
the figure at the county level. Those who completed the survey are slightly newer to the community than in other areas.

Are you responding as a business owner in your community of residence?
Of the survey respondents who live in Perth South, 42% own a business within the Township, and 12% own a business
within the county, but not in the same community in which they live. The percentage of business owners is slightly higher
than the overall percentage of business owners who participated in the survey from across the county.
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If applicable, what type of business do you own or operate?
The majority of business owners from Perth South who completed the survey own an agricultural business. This is a
higher percentage than at the county level.

Local Community Questions
What makes your local community a unique place to live or work?
The survey responses mentioned the following themes when describing the unique qualities of the Municipality of Perth
South:
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Perth South is a very rural area with a strong sense of community, family farms and beautiful rural areas.
Perth South is very liveable, with basic services and amenities, yet close to the city and all that it has to offer.
The people of Perth South, with farming values and yet diversity in the community, are what make it unique.
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Use three words best describe your community?
The words that residents of the Township of Perth South use to describe their community are:

Neighbourhood Friendly Farming

What is your vision for your local community?
The residents of Perth South who responded to the survey shared their vision for the future of the community. Some of
the themes in the comments are as follows:





Increase the population of the community
Increase communications with our neighbours and our Council
Develop more home based businesses and the tourism businesses.

What are the top 3 priorities for your local community for achieving this vision?
In the part of the survey designed to discuss the top priorities for action, many of the community members’ comments
focused on the following points:
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Citizen Engagement: Address isolation, more opportunities for conversation with Council, ensure that the
municipality has a fair voice at the County level
Economy: Trails and tourism development, more strategic economic development initiatives
Land Use: Farmhouse separation permitted, planning coordinated with the County, more park land development

What are the barriers to achieving these three priorities?





Budget Constraints: The community is sensitive to the budget implication of the visions that they imagine. The cost
of managing the community, the potential costs of projects, increasing costs of new developments, the potential
expenses of marketing. All of these discussions need to take place in the context of the funds available.
Attitude: The culture of the community can be a barrier to new developments because change creates friction. There
are concerns that closed minded attitudes, fear and even the assumption that progress is always good can either stall
development or potentially move the community in the wrong direction.
Municipal and County Governments: The residents of Perth South who took part in the survey were concerned
with the balance of power between municipalities and at the County level.

Community Service Priorities
The majority of survey responses strongly or somewhat agree with the statements that were put forward for a variety of
community services, except for the current municipal structure, which was not supported. The highest number of “Strongly
Agree” ratings is for business attraction, indicating a desire for more active programs in this area. Health care, natural and
cultural heritage and, internet services have the highest overall rankings, indicating strong support for these services.
Description of Services
My community needs additional recreational facilities, services and programs for its children and youth.
Residential development should be encouraged.
Business attraction and investment should be actively pursued in my community.
My community has adequate health care and emergency medical services.
My community has adequate high speed/high capacity Internet.
The natural and cultural heritage of my community needs to be protected, conserved and managed.
My community needs investment in physical infrastructure (water, roads, and sewers) to manage expected
community growth.
My community offers adequate value for municipal tax dollar spending.
Municipal structure (4 municipalities and 1 county) is adequate and effective.
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Strongly
disagree

Somewhat
disagree

Somewhat
agree

Strongly
agree

9%
18%
0%
0%
18%
0%

27%
27%
9%
9%
9%
27%

36%
18%
27%
45%
36%
36%

27%
36%
64%
45%
36%
36%

27%

9%

36%

27%

20%
22%

30%
33%

50%
22%

0%
22%

Comments on Service Ratings











Recreation: Suggestions include venues for youth to gather, more variety in recreation programs, biking lanes and
trails development. Some comments state that what is currently in place meets the needs of a small community
Residential Developments: The comments support new housing, but not at the expense of farmland.
Business Attraction: The survey comments emphasize the need for less regulation for farmers to be successful in
diversifying, and stress the need for industry and other unique businesses to increase the local economy and
population.
Health Care: Those surveyed are happy with current quality of care; expanded services and hours.
Internet: Appreciation for good quality of service and cost. More rural areas may have some connectivity issues.
Natural and Cultural Heritage: Support for conservation efforts is expressed, not just based in the towns but also
rural areas.
Physical Infrastructure: Comments suggest that maintenance of existing infrastructure, including roads is a priority
over the construction of new infrastructure.
Value for Tax Dollars: In rural areas the level of services (i.e. garbage pickup and plowing of roads) is not considered
very high, and therefore the comments express that taxes are relatively high.
Municipal Structure: The majority of comments support dissolving the municipal level of government because an
additional level of administration is not seen as necessary.

The comments suggest that those who completed the survey support a regional government. The concern as to the debt
of the larger towns is discussed as a barrier, but one that could be dealt with. More consistent management of bylaws and
policies is seen as a potential advantage, as well as decision making focused on the needs of the whole region.
The top priority area based on the average ranking is investment in small business development, followed by the
development of strong relationships within the County and surrounding area. The lowest priority areas are enhanced fire
services, arts and cultural programs and downtown revitalization.
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5.2.6 Needs, Values, Aspirations Matrix for Perth County and its municipalities
Engagement
Activity

Needs




More flexibility with farmhouse severance
Protect, conserve and manage natural and cultural
heritage



Invest in physical infrastructure to manage expected
community growth

Community Survey





Pursue business attraction and investment
A community vision that is supported by the political will
Business attraction and support, as well as more

Aspirations

Values










Location of the community for opportunities
Proximity to urban areas
Farmland in the community
Quiet, beautiful, peaceful rural atmosphere
Libraries, arts and culture, health care (ranked well)
Small town feeling
Community pride and civic engagement
Safe, friendly community

industrial land




Diverse opportunities for housing
Diverse opportunities for long-term
employment with good wages



Maintain the rural urban mix and the small
town feeling




Maintain and keep our rural schools
Enhance the local retail offerings in the urban
areas



Farmland will continue to produce local food
that can continue to feed the community



Better access to broadband internet across
the County

Community
Conversation
Sessions






More welcoming to new Canadians
Lack of long-term vision
More diverse employment opportunities
More development ready land and industrial areas for
businesses



More government collaboration





Agricultural assets and heritage
Sports and recreation opportunities
Strong physical infrastructure for business and
residents






Strong workforce
Small town feeling with urban amenities
Strong health care assets (hospitals)
Arts and culture



To be a desirable community for youth, young
families and immigrants



More support for business retention and
expansion



Be known for our lifestyle and offerings for
residents and business




Collaborative government
Local opportunities for selling agricultural
products
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5.3 Interview Summary
Other stakeholders (resident, business and community) were interviewed throughout this process to gain additional
insight. The following are the summaries of the discussions. These insights are the opinions and perceptions of the
participants and have not been verified for their factuality.

5.3.1 Perth County
The first question is in relation to the County itself. What three words would you use to describe Perth
County?
Stakeholders describe Perth County as friendly, (economically) diversified, rural and neighbourly with strong agriculture
and cultural bases.

What are your community’s most valuable assets? What other aspects of the community do you
value?
According to stakeholders interviewed, Perth County’s most valuable assets are its strong diverse agricultural base (e.g.
crops, livestock) with its fertile land, well-diversified base of employment, its safe, clean, and beautiful places to live, and
its green and attractive communities. In addition, stakeholders note that while agriculture is the economic driver of the
county, the local culture, from the Mennonites/Amish to Stratford Shakespeare Festival are valuable assets.

What makes your community a unique place to (live/work/invest)?
There is, in general, a lot of correlation with questions 2 and 3. Stakeholders emphasize Perth County municipalities’
small-town feel, down-to-earth living and the general availability of a high quality of life with children. They emphasize the
safety and security of living in communities where people know each other. They describe the variety of recreational and
cultural amenities that Perth County municipalities offer, the relatively lower costs of living (as in housing prices) as
compared to nearby larger centres (e.g., Stratford, Kitchener-Waterloo) and yet the advantage of being in proximity to
these centres to partake in amenities that are not available locally (e.g., better restaurants, more specialized arts
programs, indoor swimming pools, shopping). People talk about Perth as a great place to raise a family, where people are
loyal residents and workers, and where small and medium-sized businesses can thrive.
Some stakeholders also showcase the “forward-focused” nature of farmers who are adapting to new technologies as well
as the potential spillover effect from Stratford, not only for tourism but also for its newly established University of Waterloo
campus that is focused on digital media.
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What significant changes have you noticed in your community over the past 10 years (or less if they
have not been there that long)?
Stakeholders note a range of significant changes in the county. Mostly everyone mentioned that a great deal of farm
consolidation has been occurring. Farms are getting bigger and more corporatized while there are not enough children to
sustain the traditional family farm. Employers repeatedly state that the region enjoys relatively low unemployment –
suggesting it is at 4.5% and among the lowest rates in Ontario and much lower than the 8-10% in nearby KitchenerWaterloo. At the same time, employers voice the difficulty in filling employment needs for the strong manufacturing sector,
centred in Listowel/North Perth.
Many stakeholders state that with their convenient location to larger population centres and enviable cost of living and
good quality of life, more people are moving into the area and commuting out to work. Many also observe the greying of
their population and speak about retiring farmers moving into town and the new senior-focused residential developments.
Some stakeholders also highlight the good access to high-speed technology, while others herald the arrival of the big box
stores, symbolized by the new Walmart that is replacing the old Zellers store in Listowel. A “big box mentality” is
becoming pervasive as both retail and agriculture strive for greater efficiencies.

What opportunities exist to for the community to capitalize on retiring Ontarians; or new residents
coming to the area?
While stakeholders are very positive about the benefits of living in Perth County, they are attentive of the challenges of
attracting new residents and retiring seniors. In terms of attracting new residents, employers are quick to point to the
dearth of entry-level and/or affordable housing in the County as a whole. While developers are building subdivisions in
which homes sell for upward of $300,000, there has been little consideration of entry level housing in the $150-200K
range that would be affordable for the desired manufacturing worker that is in short supply in Perth. In addition,
stakeholders observe that while some seniors were moving into carefree living arrangements that include maintenance,
there remains pent-up demand for more. Indeed, the lack of a ‘flexible’ housing supply restricts the opportunities to attract
newcomers and retirees.
At the same time, stakeholders feel that there is potentially a lot to offer people in Perth, but that it needs to be packaged
and marketed. Stakeholders suggest that there are people who are burnt out and tired and want to get out of the fast, citypaced life and these people would be attracted to Perth.
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How can the Municipality/Township improve programs/services/infrastructure to best serve the
community?
There are a vast variety of suggestions in terms of how the County could make improvements. Some suggestions focus
on specific kinds of infrastructure, including the lack of affordable/entry-level housing (which not only restricts new young
workers, but also makes it difficult for the community’s next generation to gain a foothold); the lack of community facilities
and meeting spaces large enough to accommodate more than 250 or so people, dampening the prospects of locally-held
trade shows, business meetings, and sports tournaments. Others mention the inadequacies of transportation for those
without a car (thinking of retiring seniors, or new workers and/or single mothers) and the need to enhance livability such
as building/enhancing walking/biking/cross-country ski trails and attracting/retaining doctors (despite the renovated
Listowel Hospital).
Lastly, many stakeholders bemoan the lack of a strong culture of collaboration between and across Perth County’s
municipalities and ward communities (e.g., Atwood, Monkton, Mitchell, Listowel, Shakespeare, Elma, Logan, etc.) Many
people describe a climate of rivalry, animosity, suspicion and territoriality that make county-wide initiatives difficult. Still
others push the envelope and voice suggestions about further amalgamation to one-tier municipality, a streamlined,
county-wide system of assessment, building standards and guidelines, and an enhanced leadership structure.

With many communities facing declining population or slow growth, which in turn may affect the
revenue base, how might the Municipality/Township ensure services/programs/infrastructure needs
continue to be met?
In answering this question, stakeholders offer a range of interesting initiatives that relate to both question 6 and question
8. Stakeholders speak of the need for greater co-ordination of resources, county-wide strategies for agro-tourism,
including such initiatives as farm tours and Amish tours, and taking advantage of business leaders by establishing a
Business Ambassador Program. Many are attentive to the still-untapped spillover of tourism of the Stratford Festival,
pointing to the lack of promotion from one part of the county to the other, especially between Stratford and Listowel. Some
emphasize opportunities for agro-tourism and an overlap with Stratford (with its chef school and emerging identity as a
culinary destination). Others express concern of whether there are enough “medium” jobs – jobs that paid 40,00050,000K-- that would attract and/or keep young people.

What is your vision for the Municipality/Township? What contributing role do you see for you/your
organization in working towards this vision?
Stakeholders have positive visions for the Municipality and were eager to be involved. Stakeholders imagine Perth County
being better known as a destination; and over and over, people talk about Perth communities becoming like a St. Jacobs
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– “they don’t have anything we don’t have, they just work more collectively.” This refrain for the greater need for
collaboration is widely echoed – pointing to the two Chambers of Commerce (Stratford vs. North Perth) and how you
cannot buy the Stratford Beacon in Listowel. Stakeholders see economic development opportunities in food processing
and manufacturing, culinary tourism and agro-tourism, and the possibilities of creating communities with vibrant
downtowns, attractive recreational opportunities and more transit options. They see the need for the County to be
branded, to educate outsiders and better discuss its “competitive advantage” when it comes to its infrastructure costs for
businesses (water, sewer, taxes).

5.3.2 West Perth
The first question is in relation to the County itself. What three words would you use to describe West
Perth?
Residents describe West Perth as great, friendly, supportive, clean, comfortable, quiet, up and coming.

What are your community’s most valuable assets? What other aspects of the community do you
value?
People and farmland are the two key assets that are valued in West Perth. People appreciate the ease of getting to know
people, how people care for each other and pull together and the overall small town feel. For farmers, it is both the fertility
of the land and that it is ‘home’ that is most meaningful.

What makes your community a unique place to (live/work/invest)?
People see West Perth as a family-knit community where everybody knows everyone and there are lots of familiar faces.
For small business owners, West Perth customers are loyal, especially if you provide a good service, do a good job, and
keep your customers happy. West Perth’s communities support a range of small businesses from computer repair to
massage therapy/exercise.
Residents appreciate that the basic necessities are available in town (Mitchell), with its fairly good amenities (arena, pool,
library, churches) and that people look out for one another; e.g., picking up a neighbour’s child from childcare due to
inclement weather, merchants fundraising.
One resident highlighted West Perth’s park and trail system as well as the wetlands, which was described as the “passive
recreational jewels of West Perth providing walking, hiking and bird-watching opportunities.”
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What significant changes have you noticed in your community over the past 10 years (or less if they
have not been there that long)?
People notice a range of improvements in West Perth, from better roads, better communication technologies, a greater
range of activities for children, new businesses such as a hog plant, a five-year-old Tim Horton’s and a slew of new
residential areas in Mitchell. As with other communities in Perth, the trend of escalating land prices and the consolidation
of farms into larger, more corporatized enterprises is noteworthy.
The local childcare centre reports an extensive waitlist suggesting that new residents, as well as both parents working, is
having a local impact. On a negative note, some residents mention the rise of drug abuse and the erosion of rural
community life as there are fewer family farms, fewer children, and more women working outside the home.

What opportunities exist to for the community to capitalize on retiring Ontarians; or new residents
coming to the area?
Some residents see the potential for Mitchell to serve as a bedroom community for people working in Stratford or farther
afield in London, noting that some really nice subdivisions have been built. While there are few small industries in Mitchell,
there is limited job growth potential. As in other parts of the county, there is a need for more flexible housing to
accommodate seniors. There are few duplexes and bungalows and maintenance-free living properties, but not enough.
There are activities that draw seniors, such as lawn-bowling, shuffleboard and cards as well as a Friendship Centre which
houses some of these activities. There are also two nursing homes, one quite large while the other is shrinking.
Some wonder why an outsider would be drawn to Mitchell for retirement when they can easily go to Goderich or Seaforth.
Goderich has lakeside amenities while Seaforth has a hospital and has done more to push itself into a retirement niche,
building retirement homes by golf courses.
Another resident mentioned that recent Council restrictions of large-size building lots limit the attractiveness of West Perth
to the very professionals who work in the municipality. Nonetheless, the service clubs are supportive, hockey is big, and
there are fitness and dance classes.

How can the Municipality/Township improve programs/services/infrastructure to best serve the
community?
Ideas abound about how West Perth can make improvements. From bringing fibre to everyone’s door to paving the roads,
residents are keen to improve the existing infrastructure. It is notable that there is a shift emerging in recreational
opportunities and interests. While “older” interests such as lawn bowling and shuffleboard are seeing their memberships
decline, there is not sufficient gym capacity to run sports programs for children or hold adult exercise classes. Moreover,
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there is little for youth who are not interested or able to play minor sports (hockey, baseball, soccer). While there are
some services for seniors, including Share the Care program and some senior housing such as Ritz Villa and the nursing
home, more housing geared to seniors is needed.
While Mitchell has stores that can meet people’s basic needs, there is a lack of different kinds of retail, such as a shoe
store or a sporting goods store. There is also hidden population of ‘couch-surfing teenagers’.

With many communities facing declining population or slow growth, which in turn may affect the
revenue base, how might the Municipality/Township ensure services/programs/infrastructure needs
continue to be met?
Small businesses that provide great customer service and price their services well can thrive in West Perth. There is
infrastructural capacity and space to attract new industries. There is a great trail system that links Mitchell almost to St
Marys, but you need to know how to use it. A park by the river is an enviable asset, yet there is no walking trail to cross
the river. Attention to the liveability of West Perth could reap benefits in attracting newcomers and visitors. Suggestions
include bike racks, benches, upgrading sidewalks, planter boxes and better-marked parking.

What is your vision for the Municipality/Township? What contributing role do you see for you/your
organization in working towards this vision?
While people in West Perth enjoy the small-town ambience, they are supportive of more growth in the community. They
would like to see more residents, more places to eat, and suggest that a big box store would attract people. They see
potential for their community to appeal to the “working guy” looking for a safe, ‘not-too-big’ community for his family,
where kids can play out front and you don’t have to constantly watch out for them. They would like to see a revitalized and
well-kept downtown with thriving businesses. They see a strong role for West Perth in promoting small business in the
downtown as well as small manufacturing in the industrial park. There is support for enhanced social services from
childcare spaces, to recreational and leisure opportunities for youth. Farmers see potential for showcasing the wide range
of farm-based activities in the municipality, from heirloom tomatoes to popping corn to the possibilities of better promotion
and advertising of farmgate sales and farmers’ markets. Local producers could be featured on the West Perth website, for
example. Lastly, there is an opportunity to follow Stratford and become an ‘intelligent community’ with community-wide
wireless and informational technology infrastructure.
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5.3.3 North Perth
The first question is in relation to the Township itself. What three words would you use to describe
North Perth?
Stakeholders describe North Perth as rural, friendly, safe, happy, healthy, prosperous and attractive.

What are your community’s most valuable assets? What other aspects of the community do you
value?
The community’s valuable assets include its location (40 minutes to Waterloo, Stratford, 1 hour to Lake Huron, 40 min to
401); its people – friendly, welcoming, big-hearted; and its very pleasant rural lifestyle. People are proud of the wide range
of amenities that North Perth possesses, from the new hospital and clinic, to local institutions to the recently-held Paddy
Fest to the efforts to rebuild the arena into a multi-use community centre.

What makes your community a unique place to (live/work/invest)?
Dovetailing with question 2, people speak of the neighbourliness of local people, as well as their strong sense of family
and community. People who work in North Perth but live elsewhere highlight the variety of the commercial activities in
Listowel’s vital downtown. Listowel is big enough to attract labour, from manual labourers to professionals such as
accountants, lawyers, engineers and physicians. Residents describe North Perth has having ‘everything’ from banks to
factories, decent paying jobs to lots of recreational activities for children (hockey, soccer, baseball, skating, skateboard
park) and its own arts/cultural scene.
As in the County as a whole, employers are quick to underscore the difficulties in finding people to work in Listowel’s solid
and growing manufacturing base, whose growth is held in check by the chronically low unemployment and the difficulty in
attracting young people to assembly-line work. Nonetheless, employers value the region’s strong work ethic and sense of
loyalty, due to the community’s agricultural roots and a supportive, business-friendly environment exuded by the
Municipality of North Perth.
Beyond Listowel, both Atwood and Monkton are suffering from Main Streets that have seen better days, with buildings not
always in good repair, vacant buildings not attracting new tenants, and key community hubs, such as diners and grocery
stores shuttered.
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What significant changes have you noticed in your community over the past 10 years (or less if they
have not been there that long)?
People familiar with Listowel mention the increasing amounts of traffic through town, the difficulties in parking at certain
times/days, and the spirited debate about whether to simply patch up the existing Listowel Arena or build a brand-new
multi-use recreation centre. People talk about the arrival of big-box stores, the closure of Campbell’s Soup, and the
growing sense of Listowel as a bedroom community for residents commuting to Kitchener-Waterloo and Stratford

What opportunities exist to for the community to capitalize on retiring Ontarians; or new residents
coming to the area?
Stakeholders outline a range of opportunities to attract retirees and new residents to North Perth. They are quick to
suggest that the municipality needed to better itself and showcase its wide array of appealing factors. These include the
ability to have a quieter lifestyle but to still have access to urban-like amenities, including the hospital, recreation,
arts/culture, schools, and shopping (pointing here to the specialty stores downtown and the big box stores).
Employers are quick to highlight the challenges of attracting young workers due in part to the lack of affordable, entrylevel housing. Many see great benefits for seniors who have a range of facilities and leisure interests – from Perth
Meadows (a 55+ community), a golf course, an excellent hospital, a range of entertainment and leisure options (dancing,
casinos, curling, etc.) and hopefully, a multi-use community centre that will include desirable amenities to seniors such as
an indoor walking track. Some also points to the mobile housing park not that far out of town where people buy homes
and/or lease land.

How can the Municipality/Township improve programs/services/infrastructure to best serve the
community?
The debate around Listowel Arena and the envisioning of a ‘something for everybody’ venue is on everyone’s minds.
While some prefer trail systems and green space to the seeming extravagance of arenas, most note that an indoor
swimming pool is not cost-effective, but that amenities such as outdoor splash pads, an indoor track, and a twin pad are
highly desirable and pragmatic. Others detail the need to expand recreational programming, suggesting that existing
venues have capacity and making improvements to the baseball diamond. The comments of most would agree that
arenas are now the new churches, the hubs of vibrant and healthy communities across the County.
Others, with an eye to draw in newcomers and new businesses, point to the lack of amenities such as restaurants and
that the theatre 311 has been sold (although, it is presumed that the new owners want its use to continue).
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For employers and those familiar with the dealings of the municipality and the County, the consideration of a single-tier
government is something that shouldn’t be overlooked. Given that the people have gone through amalgamation without
losing the autonomy and voice of their local municipalities, they argue that amalgamation could create economies of scale
for a relatively thinly-populated county. Employers also are insistent in that the lower wages they pay do not support the
ability to buy housing in the community, pointing to the increasing preponderance of higher-end homes being built rather
than entry-level ones. The lack of non-car-based transit options is also a familiar refrain.

With many communities facing declining population or slow growth, which in turn may affect the
revenue base, how might the Municipality/Township ensure services/programs/infrastructure needs
continue to be met?
There are a host of ideas that stakeholders suggest that focus on business attraction/retention; cultivating
tourism/destination opportunities and revitalizing community infrastructure. Stakeholders point that the infrastructure is
already in place – water, sewer, broadband, health care, recreational programs, and the ability to attract “the Walmarts of
the world.” Employers mention the industrial park that is drawing in small and medium-sized enterprises, and the fact that
Listowel is a regional economic hub which attracts activity from the surrounding counties beyond Perth’s borders.
Other suggestions include a visitor centre presence in Listowel or in the South of the County, making community rooms,
such as the one in Monkton, wireless and high-tech to allow broader use of the room. Others suggest the possibilities of
re-establishing a farmer’s market in Listowel and more quality dining options.
In general, stakeholders feel that the municipality can do a better job in conveying that North Perth is “open for business”.

What is your vision for the Municipality/Township? What contributing role do you see for you/your
organization in working towards this vision?
The issue of building and co-ordinating collaborative efforts is frequently underscored. The downtown BIA is said to be
quiet and focused on spending little projects such as flower pots. There is a need for the North Perth Chamber of
Commerce, the Retail Merchants Association of Listowel and the municipality to collaborate on initiatives to strengthen
the business core. There is opportunity for promotion, networking events, educational seminars, and to market Listowel as
the “go to place” to the surrounding counties it serves. Some stakeholders offer nearby Hanover as an example of a
strong regional centre that Listowel could learn from and emulate. Hanover, they say, has more shopping and
entertainment options, a larger population, and an indoor swimming pool. Stakeholders recognize that the municipality is
supportive of existing businesses, yet argue that there is a need for greater leadership and cooperation in order to attract
offshoot industries that relate to North Perth’s agriculture, automotive, and textile base; and showcase its development
lands, residential and commercial, that are available at reasonable costs presently. There remains a need for greater
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integration of smaller hamlets such as Atwood and Monkton and the neighbouring farming communities rather than the
fomenting of an urban (Listowel) vs. rural divide that deflates the cooperative spirit that has traditionally been a local
strength.

5.3.4 Perth East
The first question is in relation to the County itself. What three words would you use to describe Perth
East?
Simply put, Perth East stakeholders speak of their municipality as ‘home’. They describe it as a tightly-knit, safe, stable
place that, as one farmer put it, was: “conservatively progressive.”

What are your community’s most valuable assets? What other aspects of the community do you
value?
People in Perth East value the strong, vibrant agricultural base and the rural culture that has grown around it over
generations. They value the people, who are supportive and hold Saturday night bonfires and don’t have fences in their
backyards. Farmers are strongly represented in Perth East and they emphasize that the strong land use policy in Perth
East has been essential in the widespread agricultural prosperity in the region as well as spawning smaller agricultural
businesses from local vegetable growing to organics to farmers’ markets.

What makes your community a unique place to (live/work/invest)?
As one resident says, “we’ve got it all” in Perth East. Residents speak highly of the existing and recent infrastructure, from
the new arena in 2003, relatively new pool, school and library (all Milverton), to community institutions such as the
Agricultural Society’s fall fair, the farmers’ market and the Milverton Rodeo.
Farmers describe the productive climate, the good farmland and the large populations nearby, identifying Perth East and
Perth County as the hub of processing grain and livestock. They also talk about the supportive farming community, that
despite being spatially far apart, they are connected by the fairs, 4H, service clubs, and increasingly, technology and
social media.

What significant changes have you noticed in your community over the past 10 years (or less if they
have not been there that long)?
The biggest changes in Perth East include the increasing age of the population, the consolidation of farms, the spread of
high-speed fibre technology, and the growing presence of Mexican Mennonites. Mexican Mennonites are keeping
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schoolhouses filled, renting out homes (albeit as communal units), and have set up a grocery store. Farms are getting
larger, more specialized and integrated into a single enterprise – dairy or hogs or poultry. This necessitates larger land
bases to support the livestock and equipment that becomes too large for farm children to handle, requiring the hiring of
experts and specialized labour.
The debate and planning around the reconfiguration of Highways 7 and 8 has also been a concern, with farmers worried
about the potential loss of valuable farmland while townspeople in Shakespeare worried that the re-routing will further
dampen business that has already been not as strong as it used to be.
Lastly, dairy farmers are very concerned and angry about the federal government’s signalling of changing the supply
management systems of dairy in Canada as well as the one-sided media coverage the issue is receiving.

What opportunities exist to for the community to capitalize on retiring Ontarians; or new residents
coming to the area?
Most residents, farmers and non-farmers alike, spoke more about limitations than opportunities for Perth East in attracting
new residents or seniors. They commented on the fact that Milverton had neither high school nor a hospital, something
families and seniors, respectively, look for in relocation. Milverton’s subdivisions are complete and there is no ability to
expand from a sewage treatment prospective. Others point out that there is no big drawing card to live in Milverton, and
plus, the houses aren’t exactly cheap compared to other Perth County municipalities. The relatively higher cost of
property is also echoed by farmers who talk about the escalation of land prices and the inability of people to get into
farming as well as the difficulties of people trying to remain in it.

How can the Municipality/Township improve programs/services/infrastructure to best serve the
community?
People are pleased there have been good improvements to local infrastructure – from sewers to libraries. However, for
the most part, stakeholders – from volunteers to business owners – are more frustrated with the local culture of
governance that they describe as suffering from over-regulation, lethargy, a lack of foresight, common-sense and vision.
Business owners in the agricultural sector (which includes farmers) lament that “the word is out – it’s difficult to build” in
Perth East as they relate vignettes of the roadblocks they have faced in making improvements to their businesses. They
criticize the building superintendent for a way of working that made building improvements slower and more expensive
than in other municipalities in Perth County as well as in neighbouring counties.
In terms of infrastructure improvements, residents speak of widening and paving rural roads to accommodate modern
machinery and for signage into Shakespeare from the new 7/8 configuration.
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With many communities facing declining population or slow growth, which in turn may affect the
revenue base, how might the Municipality/Township ensure services/programs/infrastructure needs
continue to be met?
Residents speak to the needs for greater initiative in marketing and promoting Perth East, in enhancing recreational
opportunities, in strengthening small businesses, noting the cottage industries and healthy entrepreneurialism of the
Mennonite community (esp. in Elmira).

What is your vision for the Municipality/Township? What contributing role do you see for you/your
organization in working towards this vision?
In terms of vision, the need for marketing the municipality, of selling the place and cutting through red tape in a timely
fashion are top of mind. Farmers are quick to tout that the livestock-based farming of Perth brings unique challenges that
other counties don’t face, but also an opportunity to educate urbanites on the value of agriculture and how much Perth
contributes to the health of the region. They point to the need of a drawing card for Perth East – again suggesting St
Jacobs or Anna Mae’s restaurant in Millbank. The St. Jacobs vision is more pronounced in Shakespeare with its alreadyexisting antique shops, tea room, pork shop, visitors’ association, etc., but more beautification, benches, signage and
support is needed to become a destination, a gateway to Stratford, rather than a drive through/drive around place.

5.4 Senior Staff Sessions
The following comments reflect the discussion held with County staff in March 2012. While the key focus of this
conversation was related to the municipality, it is important to recognize that staff also shared perspectives and opinions
that related to neighbouring municipalities.

5.4.1 West Perth
This session occurred on March 12, 2012. The following are the questions and key results from the meeting.

When you reflect on the actions identified through previous strategic planning work (as per the
document shared), what progress has been made?
Immediate
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x



Façade Improvement Program Round #2

x
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No process

Mitchell BIA’s requirement for funding

x



Most of the properties have been sold and County is developing theirs

Improved Communication with Community Groups

x



Currently an ongoing process.

Sale of the Clayton Street property

x



This is now have a successful business in town (which was not previously an expectation of the
municipality and has been well received); minor sports have not changed

Facility audit

x



First winters market this year

Fitness and Youth Programs

x



No progress

Farmers’ Market

x



No progress

Recreation/Cultural Study

x



Facades are improving (Culligan Realtors did an awesome job)

Healthy Community Program

x



Ron Koudy is working on this with a committee formed to develop an RFP, Request For Proposal, (going
out in coming months) to enhance streetscape for 2013 International Plowing Match

The process has been active with the BIA Bucks incentive. There is a lot of advertising with a new
website. It has also been incorporated into the West Perth Brand (Walk with the Herons)

County Economic Development Coordinator to come to West Perth once weekly
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x

The coordinator currently works one day per month and attends BIA and Economic Development
Committee Meetings as well as on a meeting by meeting basis as needed. More can be done to meet
with existing businesses and get more Festival goers to visit the municipality.

Short-term



“West Perth” Economic Development Plan

x



Create a West Perth brand

x



In progress. The website is being updated and there is an information board at the info booth (appealing
location, enclosed in glass) for the events

Develop a Hidden Treasure Huron Tract event

x



The heron logo is specifically placed on all municipal products

Collate West Perth Events in one place

x



No progress

No progress

Form a horticultural society

x

No Progress

Medium Term



Affordable housing initiative

x



Motel/Restaurant Development

x
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new homes in Clayton at $300,000 aren’t that affordable ... need something in the range of $125,000 (like
Habitat) ... because of expansion at hog plant we would like to have workers living here but homes are
too pricey

Staff meet with hoteliers to define the demand for a local motel. Challenges include a high (60%) vacancy
rate in Stratford during the off season, the cost to build and maintain a hotel, and the need to demonstrate
clear market demand to a potential investor.
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Development of industrial land in the South-East and West ends

x



Replace the Pedestrian Bridge at Dublin Street

x



The group felt that a more appropriate the terminology should actually be “installing”

Signage for Hamlets

x



No Progress

Replace the North End Bridge (Mitchell)

x



need to find niche markets ... can’t rely on main stream mfg like auto

No process

Pavilion & Toilets at Kinsmen Park

x

Pavilion has been completed (Sept 2011) with plan to get a Heron sign on the building.

Long Term



Expansion of Ritz Villa

x



New Administration/Fire Hall Facility

x



No process

The audit (noted above as being currently done) is first step

Pave walking trails to make them more accessible

x

No process

What are people saying about how things are going in our community? Are there new goals that we
should establish?
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Street lights wanted are wanted for people in general
Location of the info centre may not be ideal. There is a need for accessibly to get maps as the crossing guards are
getting lots of questions about location of buildings
Need more public washrooms downtown
Need more sitting benches
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Need quicker snow removal on sidewalks
Get rid of pigeon poop (particular buildings only)
Concern about ice falling from roofs
Farmers’ market, should have extended hours for people who go at lunch or cottagers on the weekend
Attract new bigger stores (No Frills and Giant Tiger), there is little shopping in town. Concern of competition in
Stratford being a threat
Park Lane and Wimpole developments only have one way to exit in case of an emergency (can we get a grant to help
developer)
For visitors and new residents – have welcome information available at municipal office
Hazardous waste at the landfill has been wonderful, people are very happy with it and complaint calls to municipal
office have stopped
Need for good quality, nice atmosphere to entice new restaurants, currently there are a lot of fast food options but
nowhere to take friends from out of town
At the pedestrian bridge, people like a loop for a walk such as the Stratford the river loop (the bridge over the river
would add to the system and create a loop)
Affordable housing to attract younger people and help keep the schools open
People are afraid that Mitchell will become a bedroom community
BIA and Tourism Community Beatification could work more closer together
No places to stay if there is a storm which has happened on occasion
Youth Centre should clean cigarette butts off the street

From your perspective what are the areas we should be paying particular attention to? What’s
changing?
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New employees at hog plant
Concern of loss of auto plant
Larger farm size needed to be competitive, more land in fewer hands and land remains agriculture use, As well, larger
firms need affordable housing for workers
Some pressure on municipal budgets but some methods to save money have not worked (e.g. dust control on roads)
Increased emphasis on rural curbside pickup
Concern over loss of high school – will lose a significant part of the heart of the community
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If you had your wish list to go to Council with, what would be the top 3 priorities that you would
include?





A lot of worry over potential closing of high school, This is already a problem because course offerings are weak
compared to Stratford and kids are going there
Affordable housing to maintain population and how to entice kids who leave to bring their skills back to the community
Lost Solis Foods to St Marys, this is a lost economic opportunity so there is a need to find niche manufacturing or
other business opportunities

Actions must be measureable and it’s generally staff that is tasked with tracking the data and
preparing a performance/outcomes report. How would you suggest we measure the outcomes for
your three priorities?







Number and size of potholes
Number of phone calls/complaints
Housing starts but differentiating classes of homes (i.e. having a good share of affordable homes)
Number of properties for development that are ready for investment
Accessibility of contracted services (e.g. water company is hard to reach for developers and home owners; also Erie
Thames Powerlines doesn’t provide the services that people are used to)

5.4.2 North Perth
This session occurred on March 21, 2012. The following are the questions and key results from the meeting.

What are people saying about how things are going in our community?
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There is a perceived debt/deficit
Arena complex – one perspective is that it will increase deficit; others feel it is necessary to grow our area
Small communities do not receive the same resources as Listowel
Listowel is doing well/growing
Traffic congestion in Listowel downtown is an issue
Libraries need to stay in downtown of Monkton and Atwoood
Programs offered in North Perth are very good, there are a lot of activities to engage in for the residents
A desire for more service, lower taxes
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A feeling that election promises are not being kept
The public doesn’t have enough say
Good community involvement – volunteers
Three wards are still polarized - separated
We’re going backwards since amalgamation – less funding to each community/ward/rural communities
A recreation complex would be a business attraction; we have the other amenities to support businesses in the area
Decreasing number of community groups – ball clubs, service clubs, etc.
Landfill – new bins – the feedback is this means the area is clean and well kept.
Council won’t make decisions, staff are not receiving support from Council
There is too much money being spent

Are there new goals that we should establish?













Development of by-pass in Listowel
Keep the libraries open
Attract new jobs/industry
Put swans back in the park through a beautification program
Educate Council and public on the fact that lowing taxes means lost/decrease in services
Focus on more centralized leadership – one council; one community
Better customer service
Succession planning
Better communication between staff and Council
More support to staff from Council
Provincial funding for the downloading from upper tier infrastructure spending

From your perspective what are the areas we should be paying particular attention to?
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Maintaining infrastructure
Creating new jobs – attracting new industries (technical)
A new arena complex
Create a by-pass – people avoid Listowel due to downtown traffic
Beautify parks – make them more enjoyable
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Start planning for employee retirement – cross training; training for technology changes
Recreation – be consistent between entities
Roads – address traffic concerns; maintenance including equipment; need to keep current system going – right now it
is at risk of not achieving its potential
Demonstrating staff respect and appreciation by Council on a daily basis
Doctors and health care practitioners
Visible police presence
Free downtown wireless connection – for businesses and consumers; use advertising to pay for this as it will increase
downtown business activity; promote website;
Up keep of community appearance (parks, sidewalks, business fronts).
Need branding – it is what makes North Perth special – this will help attract businesses and tourism
All the wards need to cooperate as there is still a large degree of separation

If you had your wish list to go to Council with, what would be the top 3 priorities that you would
include?
In order of ranking by staff:
Priority

# of Votes

Council should stick to policy making and leave operations to staff

16

Act as one community, strengthening our sense of community and maintaining a “hometown” culture

15

Support economic development including availability of commercial zoning along downtown and highway

9

New recreation complex

7

Maintain a good health care system

3

More visible police presence – better service for same investment

2

Deal with downtown congestion (bicycles, roads, sidewalks)

2
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5.4.3 Perth East
This session occurred on March 22, 2012. The following are the questions and key results from the meeting.

When you reflect on the actions identified through previous strategic planning work (as per the
document shared), what progress has been made?
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Fair allocation of funds amongst the wards has been done in some areas (i.e. road work)
Harmony between the urban centres has not improved in the eyes of residents (Milverton gets most of the resources)
While we have devoted focus/funds to the senior population, have not done enough to attract and retain younger
generations
Highways 7 and 8 divided urban/rural
Possibly wind turbines – future
Farmer’s market operational
Rodeo – Milverton
Info Centre – Shakespeare
Sanitary system – potential to increase usage
Rural – 30% paved, Rural – garbage pickup
Recycling – costs – landfills
Parks – attractive and green – need bbq pits
Rural area – small communities – value
Volunteers – presently involved/aging/not as many coming up
Residents don’t work where they live for the most part
Due to the price of gas, more want to shop in the town they live in
Comment on new roads (reconstruction, re paving, building up)
New program, P.E.R.C. (youth to senior activities)
Library (activities for pre-school and up)
New ball park
Shakespeare (water and Sewer, new residential)
Municipal services (EMS, by-law enforcement, fire hall, other position in municipal employment)
Residential growth throughout Public Engagement
New addition to Milverton school
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There is a population in community not included in census

What are people saying about how things are going in our community?



















Happy with volume of paving
Want justification for the services they get for the taxes/fees they pay
Don’t like all the “red tape”
Public Works and fire are generally appreciated
No planned growth outside of main urban centres
Great family life
PEN (local newspaper) informative
EMS services great
Township rules differ in areas – not same services
Upkeep of municipal buildings good
Areas’ schools a key feature to keep population
Want to build more homes
There is a ward division
Would like to see continued improvements to roads ie dust, sidewalks, road width (other municipal residents praise
Perth East roads); paved surface and shoulders too narrow
Perth East Recreation Centre is great, would like a indoor pool
Multiple activities available to all ages with accessibility, but businesses need to upgrade with accessibility
Would like to have a tree planting program available to all rate payers

Are there new goals that we should establish?
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To maintain/improve level of services
Have better and more frequent communication about services/value for dollars (annual report card released to public)
Assess processes from customers’ view
Develop a visual representation of potential available land (specific to hamlet-residential)
Use the PEN newspaper and web used to inform residents
Bring more people into our towns
Attract new sport tournaments
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Attract new businesses
Need natural gas lines
Continue providing new and fixed infrastructure
Continue providing new services and supporting existing services (such as libraries)
Full stores on main streets of all towns
Become a fully accessible community
A new design standard for rural roads
Ensure standardized processes for approvals such as funding for facilities within wards
Increase in housing development i.e. row housing/semi’s/single family
Focus on more centralized leadership – one council; one community
Succession planning
Build on existing strengths – Council/Staff communication and support levels
Provincial funding for the downloading from upper tier infrastructure spending

From your perspective what are the areas we should be paying particular attention to?
Not enough time in the meeting to respond to this question

If you had your wish list to go to Council with, what would be the top 3 priorities that you would
include?
In order of ranking by staff:
Priority

# of Votes

Availability of natural gas

14

Industrial/business park – municipal owned serviced land; create jobs (emerge from being a bedroom community)

12

Management/council open to and appreciate to ideas from all staff

8

Establishment of major event or festival

7

Invest in recreation programs – upgrade parks – safe and attractive; new programs – ex. Skate board park

6

Wellness centre (health care – senior services)

6

Tourism strategy

4
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5.4.4 Perth South
This session occurred on March 12, 2012. The following are the questions and key results from the meeting.

When you reflect on the actions identified through previous strategic planning work (as per the
document shared), what progress has been made?











Agriculture - expansion of big farms has occurred
Green energy – residents have done a lot, but not the municipality for financial reasons. There was a study on
municipally owned properties having green energy and it is still pending a decision
Hazardous waste removal – partnership with St. Marys and Stratford will get done this year
Trees – Trees Perth South has subsidized trees by 25% (as long as approved by Upper Thames CA)
Why are severances so difficult while neighbours (St. Marys/Stratford) can annex land to create new subdivisions?
Tried to work with the county to change it and were turned down and then turned down at OMB too and this is the
main reason for population loss and there is confusion because it’s already for existing homes, not a conversion. The
current policy doesn’t work with land leases because that won’t allow mortgage financing. The Planning Act is so
restrictive for rural housing development and we need a broader provincial policy is changed
Youth – because there is little residential we’ll lose our youth to other communities
Amalgamation - no progress on its aims
Red tape – industrial or commercial – Provincial Policy Statements are not allowing development

Economically, in 5 years the Township of Perth South will (1 meant not important, don’t pursue and 5
meant extremely important, continue to pursue)





Grow and develop in rural industrial and rural residential, and investigate and remove roadblocks to growth … 5
Reduce red tape which prevents development \9wherever under the townships control … 3
Continue to set the pace in agricultural industry … important but need to start talking about changing the tax and
severance regime … 5

Environmentally, in 5 years the Township of Perth South will….





130

Get into green energy … 4
Have a more convenient household hazardous waste collection … 5
Increase tree coverage on less productive land to prevent erosion … 4

Millier Dickinson Blais: County of Perth: Corporate Strategic Plan 2012-2017: Part II – Key Findings Report

Culturally, in 5 years the Township of Perth South will…





Keep more young people in the community … 5
Have more agricultural and community development, while also emphasizing sustainability … 4
Be amalgamated … 5

What are people saying about how things are going in our community? Are there new goals that we
should establish?








Citizens are overall fairly satisfied, if it doesn’t affect them directly they don’t make it an issue. However, people are
not identifying themselves with Perth South; there is no cohesiveness with most still thinking of it as two
municipalities.
Ward system – consider eliminating to create more cohesiveness, smaller council
Need more sustainability on revenue. In 2010 the largest source of revenue was from grants
Schools – the declining population is a problem. Downie (the school in Perth South) is only open because they take
overflow from Stratford. The threat of expanding schools in Stratford could cause Downie to close.
Hazardous Waste – didn’t have any before, now partnership with St. Marys and Stratford
Recreation – joint pool and centre in Kirkton. Residents use St. Marys and Stratford for most recreation, South Perth
soccer programs are well used. The township is too small for an arena

From your perspective what are the areas we should be paying particular attention to? What’s
changing?





Amalgamation. The municipality is not sustainable without an urban area or we have population increase. West Perth
or St. Marys will be the partner and citizens prefer West Perth because St. Marys is carrying a huge debt load.
Positive is that St. Marys has agreed to extend services for industrial park, there is a tough economic climate now but
will result in future value. The tax base has been adjusted for that area so it doesn’t impede development in St. Marys
Pay attention to existing businesses so they stay ... for example:

x
x
x
x
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Maple leaf chicken, is the company safe? It’s on independent services which lessens costs but puts it at
greater risk of tough rural business regulations
CBM - quarry, cement production ... factory is in St. Marys
Faucett Tractor … 35-40 employees … tractor wrecking yard
Robica – fuel/water tank fabrication
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If you had your wish list to go to Council with, what would be the top 3 priorities that you would
include?











Hard to achieve consensus
Increased tree coverage, it looks more appealing.
Reduce red tape for development wherever the municipality has some control. There is frustration for business
applicants to be moved around to different organizations (e.g. Upper Thames, County)
Industrial and rural residential growth. Need to do it SOMEHOW! Ideas such as increased tax bases and allowing little
pieces of non-farmable land to be developed could work. Need an inventory of these properties
MPAC (Municipal Property Assessment Corporation) needs to look at the assessment of the properties that are
undervalued; the house portion of the farm should be looked at seriously (not part of the 25% agriculture tax
reduction). Can they flag homes for MPAC
Ward system must be removed. Amalgamation has got to happen
OPP – going to County delivery will probably not change the cost
Fire – they partner three different municipalities and seem content with this arrangement
Agriculture growth – continue it, Sustainability just requires a balance of farm/residential/commercial;/industrial

Actions must be measureable and it’s generally staff that is tasked with tracking the data and
preparing a performance/outcomes report. How would you suggest we measure the outcomes for
your three priorities?




Very limited thoughts
Mostly very practical ideas such as put 2 trees in for everyone you chop 1 down

5.5 Council Sessions
Attached are meeting proceedings from strategic planning sessions held in Perth County from March 21-23, 2012. The
purpose of these sessions was to share the highlights of stakeholder consultations, preliminary research and other input
and then develop the key items in the strategic plans. These insights are the opinions and perceptions of the participants
and have not been verified for their factuality.
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Editor’s Notes:
1. The symbol // or … indicates that two similar ideas have been merged together.
2. This document contains the meeting proceedings and is not intended as a “Final Report”

5.5.1 Perth County
Vision
This vision is the desired future state (such as more 5+ years) of the organization. This session included a voting period to
determine the “make or break” functions of the Vision.



Voting results from this meeting

x
x
x

Multiple selection (maximum choices = 7) (Allow bypass)
Number of ballot items: 31
Total number of voters (N): 12

Number of Votes

133

Idea

8

1. County agriculture & related businesses have achieved wide recognition as being technologically advanced and leading edge.
Agricultural hi-tech is marketed throughout North America.

7

2. Youth/seniors/ citizens are staying in our communities because there are sufficient jobs, resources, shopping entertainment, health
care, protection to entice them to stay

6

3. A more diversified economy ...diversified employment

6

4. Adequate reserves and current infrastructure ...maintenance of quality roads and bridges

6

5. That the county has done a great in fostering economic development, employment opportunities, protecting its valuable farmland
resources for future generations of Perth county residents, and facilitating friendly, enjoyable places to live, work and recreate.

6

6. Have helped small business in rural areas to be successful and thrive

5

7. Governance that is a model of efficiency ...efficient services

5

8. A greater number of well-educated youth are remaining in our communities. Employment opportunities exist to help retain educated

Millier Dickinson Blais: County of Perth: Corporate Strategic Plan 2012-2017: Part II – Key Findings Report

Number of Votes

Idea
youth, stemming the 'brain drain'

134

4

9. Main streets are busy, vacancies are minimal

4

10. Strong agriculture community ...there is an increase in ag related industry...keeping farming active , growing

4

11. Vibrant youth and multi-cultural communities ... the county is retaining youth in the community

3

12. Relatively low tax rates ...taxes are at a manageable level for people to maintain

2

13. Citizens are engaged

2

14. Small communities are growing in both business and community

2

15. Bridges are all fixed and roads in good repair

2

16. More services shared amongst governments

2

17. Planners open to new ideas

2

18. Better co-ordination between local and county governments

1

19. Protection of prime agricultural lands

1

20. Community exhibiting cultural diversity

1

21. Let municipality leave county structure

1

22. County continues to be a safe community

1

23. County-wide OPP services
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Number of Votes

Idea

1

24. A regional type of government,

1

25. intelligent communities

1

26. Sharing and cooperation amongst all parties

0

27. Variety of recreational opportunities

0

28. Well organized EMS

0

29. Healthy, vibrant

0

30. Lower levels of youth deaths accidents as result of MVC, drinking, drugs, distracted driving

0

31. Fewer politicians

Vision Discussion
With the voting complete, there were 8 themes that arose as crucial components of the Vision for the municipality. As
well, there were 5 “Make or Break” elements of the success of the vision which are indicated with the “XX” symbol





XX Quality of life. Youth/seniors/ citizens are staying in our communities because there are sufficient jobs, resources,
shopping entertainment, health care, protection, (re)education to entice them to stay ... and facilitating friendly,
enjoyable places to live, work and recreate.
XX More diversified economy ...diversified employment ...that the county has done a great in fostering economic
development
XX Governance & infrastructure. governance that is a model of efficiency ...efficient services ...more services shared
amongst governments

x
x
x
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Better co-ordination between local and county governments
Adequate reserves and current infrastructure ...maintenance of quality roads and bridges
Relatively low tax rates ...taxes are at a manageable level for people to maintain
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x









Flexibility/adaptability in our strategy.... Legislative & regulations... Planners open to new ideas

XX Youth. Vibrant youth and multi-cultural communities ...A greater number of well-educated youth are remaining in
our communities. Employment opportunities exist to help retain educated youth, stemming the 'brain drain'
XX SB support, it has helped small business in rural areas to be successful and thrive. Small communities are
growing in both business and community
Technologically advanced county agriculture & related businesses have achieved wide recognition as being
technologically advanced and leading edge. Agricultural hi-tech is marketed throughout North America.
Main streets are busy, vacancies are minimal
Strong agriculture community ...there is an increase in agricultural related industry, there is a need for protecting its
valuable farmland resources for future generations of Perth county residents,
Citizens are engaged
Discussion about skills upgrading (education, retraining, etc.)

The product of this process is the final condensed version of the Vision, as stated below;
Perth County is known for its quality of life, sustainable local business, strong farming community and efficient
governance. The following are elements are in place:
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Diversified employment: the County has done a great job fostering a diverse economic development strategy ->
sustainable jobs
Governance is a model of efficiency and there are more services shared amongst governments, relatively low taxes,
solid infrastructure, and adequate reserves
Vibrant youth and multi-cultural communities
Small businesses thriving in rural areas
County agriculture & related businesses have achieved wide recognition as being technologically advanced and
leading edge.
Main streets are busy, vacancies are minimal
Strong agriculture community: there is an increase in ag related industry… protecting its valuable farmland
resources for future generations of Perth county residents,
Citizens are engaged
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Mission
A Mission describes the overall core purpose of the organization. To arrive at a consensus for the Mission statement for
this session, the group voted on the most appropriate statements which accurately depicted the most important issues for
the municipality.



Voting results from this meeting

x
x
x

Multiple selection (maximum choices = 3) (Allow bypass)
Number of ballot items: 14
Total number of voters (N): 12

Number of Votes

137

Idea

7

1. The County of Perth, in partnership with its lower tiers, provides efficient, effective quality services to its residents, businesses and
visitors.

6

2. Provide efficient, cost effective governance which will foster strong communities and development in the county

5

3. Foster strong vibrant communities working cooperatively, efficiently for the quality of life for our citizens

4

4. To foster a sustainable community of communities where people live, work and play.

3

5. Oversee and / or coordinate resources and services throughout the county in an effective and efficient manner

3

6. To provide effective and efficient public services to the citizens of Perth County. To provide the necessary framework to support
County businesses and citizens.

3

7. To provide necessary services in the most effective, efficient manner to Perth county's present and future residents

2

8. Oversees planning, county road structure, EMS

2

9. Deliver municipal services that are best provided on a county wide scale

1

10. To provide efficient services to meet the community needs

0

11. A Mission is a shorter term (1-2 years) purpose of the organization that needs to be undertaken to move towards the vision. Pick
the THREE best.

0

12. Oversee planning issues

0

13. Provides framework for lower municipalities
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Number of Votes

Idea

0

14. Maintain infrastructure and good governance for the County

Mission Discussion
Common Themes:






Foster (what exactly is our role? promote, support etc. vs. actually doing it)
Vibrant, sustainable
Live, work and play
Partnership

After the voting was complete, the following Mission statement was approved by the members of this session;
The County of Perth, in partnership with its lower tiers, provides efficient, effective quality services to its
residents, businesses and visitors.

Guiding Principles
Guiding principles are fundamental laws that will direct behaviour in everything that an organization does. Through this
process, the following questions were answered;




What are the fundamental principles that Perth County embodies?
What are some of the key principles that you would like people to see the municipality standing for?

Similar to the process of determining the vision and mission statements, the members of this session were given the
opportunity to vote on the principles that they believed to be the most appropriate to abide by in the process.



Voting results from this meeting

x
x
x
Number of Votes
10
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Multiple selection (maximum choices = 5) (Allow bypass)
Number of ballot items: 10
Total number of voters (N): 12
Idea
1. Integrity, honesty: forthwith in all dealings pertaining to the municipality... do what we say we will
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Number of Votes

Idea

8

2. Team atmosphere - work with others towards common goal... all feel valued

7

3. Respectful: getting along, treating people with courtesy

7

4. Openness & Communicative: we clearly provide the right info when asked... letting people know what u r doing... no closed
doors/hidden agenda ...Transparent

7

5. Accountable: responsible to what we have committed to ...responsible for all operation and responsive to concerns

6

6. Effectiveness, quality, timely & efficiency. Provide services that respond to the community's needs.

5

7. Fairness: treat everyone equally.. no favorites ...and equality

5

8. Forward looking. understand the long-term implications of our actions - having a long range view of today's decisions

4

9. Relationships will be friendly, inclusive, developing partnerships with intelligence and wisdom

1

10. Encouraging, responsive, welcoming

Draft Principles with working definitions
1.
2.
3.
4.

Integrity, honesty: forthwith in all dealings pertaining to the municipality... do what we say we will
Team atmosphere: work with others towards common goal... all feel valued
Respectful: getting along, treating people with courtesy
Openness & transparency: we clearly provide the right info when asked... letting people know what u r doing... no
closed doors/hidden agenda
5. Accountable: responsible to what we have committed to ...responsible for all operation and responsive to concerns
6. Effectiveness & efficiency: Provide quality & timely services that respond to the community's needs.
7. Fairness: treat everyone equally.. no favorites ...and equality

Priorities
Based on the discussion there was a process of determining actionable priorities that the group felt were
necessary to discuss. Considering the community input to date, the group member were asked what they saw as
the key priorities that Council must address, including whether or not “quick wins” were important.
Similar to the process of determining the mission statement and guiding principles, the members of this session were
given the opportunity to vote on the principles that they believed to be the most appropriate to abide by in the process. In
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this instance, the outcome was not to choose a condensed list of priorities, but rather to rank the importance of each one
by determining which ones were voted the most.



Voting results from this meeting

x
x
x

Multiple selection (maximum choices = 5) (Allow bypass)
Number of ballot items: 11
Total number of voters (N): 14

Number of Votes

Idea
1. A County-Lower Tier services delivery review

11

140

x
x
x
x

improvements and efficiencies in governance structure
actively pursuit of working together, sharing(county and all lower tiers
service delivery study with LTM and Single tiers and governance review
reduce duplications and improve efficiencies in working with all municipalities

8

2. QUICK: longer range budgeting process ... Develop a capital asset plan - 10-yr Capital Budget

7

3. Develop a long-range facilities plan (develop a plan for our county administrative office and archives, admin space needs to be
addressed such as the EMS headquarters)

7

4. QUICK: develop a better relationship with all the municipalities and our neighbours -> reduce duplications and improve efficiencies in
working with all municipalities

6

5. Land use regulations that are more supportive of economic development

6

6. Continuation of economic development recommendations (address PCVA / economic development directions)

6

7. QUICK: promote use of existing county businesses and services instead of outside communities

4

8. Maintain road network - roads and structures

3

9. QUICK: Attracting cultural diversity - implement ED recommendations ... web page changes...

2

10. Land use planning - to protect agricultural lands
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Number of Votes
0

Idea
11. QUICK: Employee compensation review completed ...

Last Thoughts and Questions
This section is reserved for any last thoughts and advice for the project team. Are there any “moose” under the table
(things that were not discussed that must be addressed)?




Would be nice to have updated 2011 census data (e.g. labour force vs. jobs)
Would like some advice on business planning and implementation

5.5.2 West Perth
Vision
West Perth is a Thriving, Caring Community that offers Diverse Opportunities to Live, Work, and Play.
This vision is the desired future state (such as more 5+ years) of the organization. This vision was approved by the group
for this process (this vision was adapted from a document created in 2011). A large theme that became apparent in the
meeting was to consider relating this vision to a discussion on “work”… i.e. can West Perth be a place to work or a
community of commuters only?

Mission
A Mission describes the overall core purpose of the organization. To arrive at a consensus for the Mission statement for
this session, the group voted on the most appropriate statements which accurately depicted the most important issues for
the municipality.



Voting results from this meeting

x
x
x
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Multiple selection (maximum choices = 3) (Allow bypass)
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Number of Votes

Idea

10

1. To provide an acceptable level of lifestyle and varied opportunities for growth and business development while maintaining a
balance of service for taxes.

7

2. A sustainable community providing adequate levels of service that allows its residents to enjoy a small town lifestyle.

7

3. West Perth ought to develop a strategy to ensure a steady population increase that will provide the tax base need to meet the wants
and needs of a diverse population. This should be done in tandem with a coherent economic development strategy to attract
businesses and commercial opportunities for residents (old and new) and young people.

6

4. Provide efficient and effective government to meet the needs of the residence, businesses and industries in West Perth

3

5. Provide affordable community services to everyone that wants and needs it

3

6. Provide the infrastructure (tools) for citizens to succeed

2

7. To provide a family friendly life style

2

8. To bring industry or a business that will help us keep people working in the area

2

9. West Perth is a thriving economic hub of industrial and agricultural aspects contributing to the overall betterment of Perth County.

1

10. To support and facilitate the "will" of the Community's members

1

11. West Perth takes care of its citizens.

1

12. People’s community to develop not just planner’s municipality ways

0

13. Create jobs and provide quality living

0

14. To work with businesses (BIA) to provide opportunities.

0

15. Increase population
16. Improve the attractiveness of WP by offering the opportunities young families need

0

We have excellent sports programs for all ages.Great schools arena etc
We need to let the rest of Huron Perth etc know what we have.

0
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17. Need to attract an agricultural business to complement our rich agricultural heritage
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Number of Votes

Idea

0

18. Very important to inform others what we have to offer

Mission Discussion
Common Themes:






Lifestyle
Adequate Levels of service
Growth
Balance

After the voting was complete, the following mission statement was approved by the members of this session;



To provide opportunities for growth and business development while maintaining a comfortable lifestyle and a balance
of service for taxes.

Alternative



To provide an (acceptable/adequate/outstanding/affordable/required) level of lifestyle and varied opportunities for
growth and business development while maintaining a balance of service for taxes.

Guiding Principles
Guiding principles are fundamental laws that will direct behaviour in everything that an organization does. Through this
process, the following questions were answered;




What are the fundamental principles that West Perth embodies?
What are some of the key principles that you would like people to see the municipality standing for?

Similar to the process of determining the mission statement, the members of this session were given the opportunity to
vote on the principles that they believed to be the most appropriate to abide by in the process.



Voting results from this meeting

x
x
x
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Number of Votes

Idea

14

1. Fiscally responsible ...Balancing the desired serviced level of the various community partners (residents, businesses, institutions and
Municipality proper) with affordability (management of expectations)

10

2. Open and accountable

8

3. Visionary - doing the right things now to prepared us for the future ...positive forward thinking for growth

7

4. Cooperative - working with citizens, businesses, service groups, volunteers

7

5. Make decisions that are for the well-being of the entire municipality

7

6. Community involvement, service & work ethic: we encourage citizen engagement, volunteerism and service

5

7. Compliance: we adhere to the policies, procedures, acts, rules

3

8. Responsiveness to the needs of our community / listen to our ratepayers

3

9. Vibrant: energy, enthusiasm, positive

2

10. Friendly: residents and visitors have a warm feeling when they interact with our staff and come here

0

11. We take care of everyone (less fortunate)

Note: prior to voting, the group brainstormed ideas and then merged the similar items. Below in non-bold are the merged
items. These items are ordered as they were originally brainstormed (i.e. not as they were ranked by the group). Items
that did not have any ideas merged are not included. These ideas were integrated into the guiding principles where
applicable.



4. Cooperative - working with citizens, businesses, service groups, volunteers

x



8. Visionary - doing the right things now to prepare us for the future ...positive forward thinking for growth

x



Visionary

9. Open and accountable

x
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Work with groups such as the BIA (Business Improvement Area)

Accountability
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10. Compliance: we adhere to the policies, procedures, acts, rules
11. Community involvement, service & work ethic: we encourage citizen engagement, volunteerism and service

x

Service to the Community - conscientious and commitment

With the results of the voting tabulated and merged ideas considered, the following six principles were agreed upon.

Draft Principles with working definitions
1. Fiscally responsible ...Balancing the desired serviced level of the various community partners (residents,
businesses, institutions and Municipality proper) with affordability (management of expectations)
2. Open and accountable: we proactively communicate everything we do in a transparent way (no surprises either
way).
3. Visionary/forward thinking: doing the right things now to prepared us for the future ...positive forward thinking for
growth
4. Cooperative: working with citizens, businesses, service groups, volunteers
5. Reflect the 98%. Make decisions that are for the for the well-being of the entire municipality ... we base our
policies/decisions on the overall good (vs. the 2%)
6. Community involvement, service & work ethic: we encourage citizen engagement, volunteerism and service

Priorities
Based on the discussion there was a process of determining actionable priorities that the group felt were necessary to
discuss. Considering the community input to date, the group member were asked what they saw as the key priorities that
Council must address, including whether or not “quick wins” were important.
Similar to the process of determining the mission statement and guiding principles, the members of this session were
given the opportunity to vote on the principles that they believed to be the most appropriate to abide by in the process. In
this instance, the outcome was not to choose a condensed list of priorities, but rather to rank the importance of each one
by determining which ones were voted the most.



Voting results from this meeting

x
x
x
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Number of Votes
14

Idea
1. Create an attractive downtown -> Streetscape...Parking ...purchase lands /facilitate the use of private lands for downtown parking
...SB retention - "calming" feature at St. Andrew St. and Ontario Rd.
2. QUICK: Marketing West Perth - ex, wetlands, industrial land, building lots , Plowing match

14
- Promotion, promotion, promotion - promote west Perth as a place to do business and live
12

3. Keep our High school
4. Inventory of municipally-owned properties and review the needs and uses of those properties.

12
- Marketing strategy for disposal of surplus Municipal land-residential and industrial
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11

5. QUICK: actively sell industrial lands

9

6. Generate extra revenue other than taxes - revenue from Logan landfill, sewage treatment plant again

7

7. Arena/Community centre improvements ...develop a long term recreation plan for pool, arena, and parks

6

8. Affordable Housing

5

9. Decrease infrastructure deficit and put more away for lifetime cost

4

10. Youth retention: provide engaging opportunities & programs

3

11. west end water tower

3

12. Overview of rural roads asphalt and paving policy.

3

13. QUICK: Dog park

3

14. QUICK: Customer service training e.g. work with BIA

2

15. A motel

1

16. A new fire hall

0

17. QUICK: West Perth official plan development
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Role of Municipal Government
The following is a list of items in which the group members of the session agreed upon, which state the roles and
responsibilities of local government in relation to the chosen priorities.
Long term Priorities



Create an attractive downtown -> Streetscape...Parking ...purchase lands /facilitate the use of private lands for
downtown parking ...SB retention - "calming" feature at St. Andrew St. and Ontario Rd.

x



Keep our high school

x



Marketing strategy for disposal of surplus Municipal land-residential and industrial
Role for West Perth: Lead

Generate extra revenue other than taxes - revenue from industrial land disposal, sewage treatment plant again

x



Role for West Perth: active influencer, support, "snapping", family attraction strategy … Strategy to keep
high school

Inventory of municipally-owned properties and review the needs and uses of those properties.

x
x



Role for West Perth: Lead

Roll for West Perth: Lead

Arena/Community centre improvements

x
x

Develop a long term recreation plan for pool, arena, parks, gym
Role for West Perth: Lead

Quick Wins



QUICK: Marketing West Perth - ex, wetlands, industrial land, building lots , Plowing match

x
x



QUICK: actively sell industrial lands

x
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Promotion, promotion, promotion - promote west Perth as a place to do business and live
Role for West Perth: Lead

Role for West Perth: Lead
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Last Thoughts and Questions
This section is reserved for any last thoughts and advice for the project team. Are there any “moose” under the table
(things that were not discussed that must be addressed)?







Need to update the census data (demographic changes)
How does Council deal with selling public lands when s/b confidential closed discussion?
Need to decide how or if we are publishing the draft strategic plan and the amount necessary detail.
We need implementation advice, in order to determine how to begin the process.
Capacity and affordability issues: Will there be financial detail in the strategic plan? Will the strategic plan be feasible
given 1% increase in taxes?

5.5.3 North Perth
Vision
This vision is the desired future state (such as more 5+ years) of the organization. Unlike West Perth, this session
included a voting period to determine the “make or break” functions of the Vision.



Voting results from this meeting

x
x
x

Multiple selection (maximum choices = 6) (Allow bypass)
Number of ballot items: 37
Total number of voters (N): 15

Number of Votes

148

Idea

8

1. See North Perth as a regional centre that provides services and employment while preserving agriculture and farmland for the
future.

7

2. North Perth is the destination for recreation, employment, and lifestyle

6

3. Community that provides services for young and elderly

5

4. Well planned out community for future growth so that it is comfortable and satisfy experience for residents

5

5. Strong agricultural community - more local processing

4

6. Improve the general appearance of our downtown businesses
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Number of Votes

149

Idea

4

7. To provide a family friendly life style

3

8. industrial park lots all filled with new businesses

3

9. We have found a way to attract more doctors to our local hospital

3

10. North Perth remains a regional center

3

11. Atwood and Monkton downtowns have been rejuvenated

2

12. Debt free

2

13. Have a unique program for small business entrepreneurs

2

14. Retain and build on existing industries

2

15. parking issues in DT core have been creatively solved

2

16. New recreation complex to meet all needs

2

17. Expanded education resources (post secondary) that links to local needs

2

18. Top rate recreation

2

19. Providing an envious quality of life

2

20. Keeping our youth in the community

2

21. Build on the existing arts resources for a stronger cultural community

2

22. Become a place of choice for retirement

2

23. Satisfied residents and visitors

2

24. All roads paved

2

25. Continued growth - better balance between labour force requirements and population

2

26. Services are being met

1

27. Stronger working relationships with municipalities to the west, north and east
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Number of Votes

Idea

1

28. Keep agriculture profitable and attainable for the young people in the area....not just big business

1

29. North Perth has become a destination

1

30. Attract new business in Atwood & Monkton; find a way to

1

31. More industry has come to north Perth

1

32. Health care available in the community

1

33. Regional hub for leisure living

1

34. No wind turbines

1

35. More energy efficient i.e. streetlights

0

36. Phase 3 of Perth Meadows is built, so seniors requiring long term care can stay in our community

0

37. Have a better mix of population

Vision Discussion
With the voting complete, there were 8 themes that arose as crucial components of the vision for the municipality. As well,
there were 4 “Make or Break” elements of the success of the vision which are indicated with the “XX” symbol.
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1. XX Regional Centre. See North Perth as a regional centre that provides services and employment while
preserving agriculture and farmland for the future. ...expanded education resources (post secondary) that links to
local needs ...stronger working relationships with municipalities to the west, north and east
2. XX Planned growth. well planned out communities for future growth so that it is comfortable and satisfy experience
for residents - continued growth - better balance between labour force requirements and population
3. XX Strong agricultural community - more local processing ...keep agriculture profitable and attainable for the young
people in the area....not just big business
4. XX Industrial base. industrial park lots all filled with new businesses
5. Lifestyle. North Perth is the destination for recreation, employment, and lifestyle -> providing an envious quality of
life ...satisfied residents and visitors ...build on the existing arts resources for a stronger cultural community … New
recreation complex to meet all needs
6. Scope of Services. Community that provides services for young and elderly
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x
x
x



7. SB strength & DT appeal. Improve the general appearance of our downtown businesses

x



we have found a way to attract more doctors to our local hospital
become a place of choice for retirement
Strong Transportation network. All roads paved

Atwood and Monkton downtowns have been rejuvenated

8. Youth. The majority of youth return to NP after education, keeping our youth in the community

The product of this process is the final condensed version of the Vision, as stated below;
North Perth is a regional centre that enjoys strong working relationships with our neighbours and provides
services and employment while preserving agriculture and farmland for the future. We have achieved the
following:

x
x
x
x
x
x
x

Well planned out communities for future growth so that it is comfortable and satisfy experience for
residents
Strong agricultural community - more local processing ...keep agriculture profitable
Industrial base. With industrial park lots all filled with new businesses
The lifestyle destination for recreation, arts and culture and an envious quality of life
Provides broad scope of services for young and elderly
We have strong small business and downtown appeal
Youth opportunities. the majority of youth return to NP after education

Mission
A Mission describes the overall core purpose of the organization. To arrive at a consensus for the mission statement for
this session, the group voted on the most appropriate statements which accurately depicted the most important issues for
the municipality.



Voting results from this meeting

x
x
x
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Multiple selection (maximum choices = 3) (Allow bypass)
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Number of Votes

Idea

7

1. To be a community our citizens are proud to live, work, and play

6

2. provide a high level of services that will continue to encourage growth in all segments of our population

5

3. North Perth offers services to residents and visitors that are responsive and revolutionary in partnership with citizens, business
owners, and neighbours.

5

4. To provide open and accountable governance to obtain long term goals for infrastructure and growth of the Municipality.

4

5. To supply a healthy prosperous lifestyle for the residents and visitors of North Perth with services of a progressive community,

4

6. Land use and services planning, both physically and financially, to support and encourage the growth related needs of a strong and
healthy community.

3

7. Balance the needs of all communities in North Perth

3

8. To work with our partners to coordinate economic development opportunities, growth and a service delivery review to provide
efficient and effective delivery of government services

3

9. To provide exceptional municipal services and opportunities to all residents with clear and concise direction.

2

10. Fight wind turbines and adverse development on agriculture land

1

11. Efficient use of tax dollars - debt load

1

12. Safe and healthy communities

1

13. Provides services, facilitates/coordinates activities by community groups

1

14. Responsible and accountable government

0

15. Balance of economic development, growth

Mission Discussion
Common Themes:
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Great place to live
Deliver quality key services
Growth
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Municipality doesn’t do everything (importance of partnerships and collaborations)
Fiscal responsibility and accountability

After the voting was complete, the following Mission statement was approved by the members of this session;



Grow a strong and healthy North Perth, delivering responsible municipal government and efficient services
while promoting growth and opportunities

Alternatives



Grow a strong and healthy North Perth, respecting all of our communities, by delivering...

x
x



Key Services
Responsible government promoting growth and opportunities

To be a community our citizens are proud to live, work, and play in

Guiding Principles
Guiding principles are fundamental laws that will direct behaviour in everything that an organization does. Through this
process, the following questions were answered;




What are the fundamental principles that North Perth embodies?
What are some of the key principles that you would like people to see the municipality standing for?

Similar to the process of determining the Vision and Mission statements, the members of this session were given the
opportunity to vote on the principles that they believed to be the most appropriate to abide by in the process.



Voting results from this meeting

x
x
x
Number of Votes
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Multiple selection (maximum choices = 4) (Allow bypass)
Number of ballot items: 7
Total number of voters (N): 15
Idea

14

1. Visionary: proactive, forward-thinking/future-oriented. ...creativity...ingenuity

12

2. Inclusive, diversity & equality - we respect individuals and treat fairly... community of character
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Number of Votes

Idea

11

3. Fiscally responsible and accountable

10

4. Vibrant: lively, active, positive, enthusiastic,

8

5. Responsive: approachable to ratepayers concerns and wishes

2

6. Perseverance ...hardworking,

2

7. Healthy: work-life balance, lifestyle

Draft Principles with working definitions
1.
2.
3.
4.

Visionary & forward thinking: proactive, future-oriented
Respect: Inclusivity, diversity & equality - we treat individuals fairly... community of character
Positive: lively, active, vibrant, enthusiastic
Responsive and fiscally accountable ....approachable to ratepayers concerns and wishes

Priorities
Based on the discussion there was a process of determining actionable priorities that the group felt were necessary to
discuss. Considering the community input to date, the group member were asked what they saw as the key priorities that
Council must address, including whether or not “quick wins” were important.
Similar to the process of determining the Mission statement and Guiding Principles, the members of this session were
given the opportunity to vote on the principles that they believed to be the most appropriate to abide by in the process. In
this instance, the outcome was not to choose a condensed list of priorities, but rather to rank the importance of each one
by determining which ones were voted the most.



Voting results from this meeting

x
x
x
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Number of Votes

Idea

11

1. Transportation network and structures ... Continue to follow our Master Road Plan ...financial planning for infrastructure sustainability,
road and bridges

11

2. QUICK: Recreation complex decision

10

3. QUICK: implement the North Perth Master Growth Plan Strategy

9

4. Mandatory service review.... amalgamation of NP services for efficiencies (i.e. Public Works) - make the tough decisions ...Service
review with County partners

7

5. Labour market strategy.... Develop a working strategy to retain our community's youth ...ensure that professionals are enticed to
remain and come for well-rounded service delivery

6

6. Economic Development strategy... promote, attract, retain. - North Perth branding

4

7. Recreation Complex

4

8. Stop wind turbines : land use planning and community design for growth and development

3

9. Debt reduction plan

3

10. QUICK: Traffic Study / Parking

3

11. QUICK: financial planning for infrastructure sustainability, road and bridges

2

12. QUICK: debt reduction plan

Top Priorities for the next 5 Years
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Transportation network and structures ... Continue to follow our Master Road Plan ...financial planning for
infrastructure sustainability, road and bridges
Mandatory service review.... amalgamation of NP services for efficiencies (i.e. Public Works) - make the tough
decisions ...Service review with County partners
Labour market strategy.... Develop a working strategy to retain our community's youth ...ensure that professionals are
enticed to remain and come for well-rounded service delivery
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Quick Winds for 2013




QUICK: Recreation complex decision
QUICK: implement the North Perth Master Growth Plan Strategy

5.5.4 Perth East
Vision
The Township of Perth East will be an inclusive, thriving and sustainable community committed to maintaining
harmony between rural and urban areas and fostering opportunities for current and future generations.

Mission
A Mission describes the overall core purpose of the organization. To arrive at a consensus for the Mission statement for
this session, the group voted on the most appropriate statements which accurately depicted the most important issues for
the municipality.
After the voting was complete, the following Mission statement was approved by the members of this session;



The Township of Perth East provides innovative leadership and services essential to creating an inclusive, thriving
and sustainable community.

Guiding Principles
Guiding principles are fundamental laws that will direct behaviour in everything that an organization does. Through this
process, the following questions were answered;



What are the fundamental principles that Perth East embodies?

With the results of the voting tabulated and merged ideas considered, the following five principles were agreed upon.
1. Integrity - We practice high standards of ethical behaviour and conduct ourselves with an openness and
transparency that inspires trust. We strive for the equitable and fair treatment of all as a foundation principle of our
policies and practices.
2. Teamwork – We foster an environment of equality where people are included, valued and treated with dignity, and
respect and work together as one for the benefit of the entire municipality. We build internal and external relationships
to achieve common goals and resolve differences. We recognize our mutual interdependence within our own
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community as well as with our area municipalities and realize that we can best achieve our goals and Vision by
working together; building consensus, co-operating and supporting each other in flexible and innovative ways.
3. Service - We strive to provide excellent public service, improve our infrastructure, and strive to understand and meet
the needs of all those we serve within the available resources while meeting our legislated and mandated obligations.
4. Continuous Improvement - We foster an environment of leadership, excellence and creativity. We continuously
search for ways for improving efficiencies and effectiveness of the services we provide.
5. Fiscally Responsible – We strive to undertake all aspects of our business in an effort to increase the efficiency of
our provided services through prudence, thinking broadly and long-term; to balance both rural and urban
responsibilities; and to do more with limited resources.

Priorities
Based on the discussion there was a process of determining actionable priorities that the group felt were necessary to
discuss. Considering the community input to date, the group member were asked what they saw as the key priorities that
Council must address, including whether or not “quick wins” were important.
The members of this session were given the opportunity to vote on the principles that they believed to be the most
appropriate to abide by in the process. In this instance, the outcome was not to choose a condensed list of priorities, but
rather to rank the importance of each one by determining which ones were voted the most.



Voting results from this meeting

x
x
x

Multiple selection (maximum choices = 7) (Allow bypass)
Number of ballot items: 19
Total number of voters (N): 13

Number of Votes

Idea

11

1. Promote the installation of a natural gas supply.

11

2. Retain current businesses and attract new businesses - develop property suitable for industrial, manufacturing and commercial.
...marketing available lands, services, location, reasonable taxes and ideal location/services for families and create jobs for
youth
- attract medium size manufacturing (150) to Milverton

9
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3. QUICK: implement facilities review recommendations
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Number of Votes

158

Idea

8

4. Grow the populations by marketing / assisting with available Milverton. Lots and promote benefits of living / development in our
serviced urban areas

7

5. QUICK: Foster co-operation amongst business associations ...encourage business association in Shakespeare

6

6. Encourage broad range of housing availability

6

7. Infrastructure will be maintained - continue to maintain existing roads and bridges ... Concentrate on improving core infrastructure.
Minimize the "white elephants"...community halls (NEH Hall).

6

8. QUICK: Promote entrepreneurial endeavours -> help startups with info, support, advice, available land, access to capital

5

9. QUICK: Bring in development for economical housing such as townhouses, semis, etc

5

10. QUICK: Continue to involve rate payers in community development

3

11. Population is aging - ensure adequate housing, homecare, accessibility. As well this could be seen as an opportunity for business
growth geared to the aging population.

3

12. QUICK: Finding ways to bring natural gas to the municipality to be available for everyone

2

13. Low or no tax increases

2

14. Attracting educational facilities (such as a building trades school)

2

15. Expedite the completion of the highway 7/8 expansion. Finish the job. Land purchases need to be completed so that landowners
can plan for their future.

2

16. QUICK: Building walking trails, hiking/recreational areas to attract new residents. (e.g. Kissing Trail Bridge)

2

17. QUICK: Recreation facilities need to be amalgamated so that each unique sport is played in a specific location.

1

18. Re-evaluate Shakespeare area for controlled residential development NEH and SEH

0

19. QUICK: Make our communities more inclusive for new residents (work w/ County)
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Role of Municipal Government
Priority: Promote the installation of a natural gas supply.

x
x

Role of Municipality: LEAD (working with Union Gas to give info to make the business case)
Outcomes/Results:
 Assessment by May 30
 100% homes & businesses? (Milverton and those locations along the chosen route)

Priority: Retain current businesses and attract new businesses - develop property suitable for industrial,
manufacturing and commercial. Marketing available lands, services, location, reasonable taxes and ideal
location/services for families and create jobs for youth ... attract medium size manufacturing to Milverton

x
x

Role of Municipality: Support the County on Economic Development. LEAD role in assembling serviced
land (decision on if we want to be in this game)
Outcomes/Results:
 Serviced land that is ready to go
 New jobs (30/year?).Attract businesses - marketing available lands, services, location,
reasonable taxes and ideal location/services for families and create jobs for youth. Attract
employment opportunities - work on providing land for commercial/manufacturing

Priority: Grow the populations by marketing / assisting with available Milverton Lots and promote benefits of
living / development in our serviced urban areas

x
x

Role of Municipality: Support developers in accelerating projects; promote Quality of Life/lifestyle/value
Outcomes/Results:
 Tax base and population increase (1800 by 2016)
 Projects completed (20 housing starts/year)

Priority: Encourage broad range of housing availability

x
x

Role of Municipality: LEAD in ensuring developers include range of housing
Outcomes/Results:
 Increase in availability of semis and townhomes

Priority: Infrastructure will be maintained - continue to maintain existing roads and bridges. Minimize the "white
elephants"...community halls (NEH Hall).

x
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Role of Municipality: LEAD (continue with our ongoing plans), follow facility review recommendations
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x

Outcomes/Results:
 Improved core infrastructure

Priority: QUICK: implement facilities review recommendations

x
x

Role of Municipality: LEAD
Outcomes/Results:
 Financial plans in place to sustain all existing facilities
 Decision on facilities that are not fully utilized -> expendable?

Priority: QUICK: foster co-operation amongst business associations ...encourage business association in
Shakespeare

x
x

Role of Municipality: Support economic development, ward representatives and County efforts
(advertising, promotions)
Outcomes/Results:
 Healthy associations that are working together (flourishing with increased membership)

Priority: QUICK: Promote entrepreneurial endeavours

x
x

Role of Municipality: User friendly info on starting up a business in Perth East (support, zoning, land,
capital, permits etc.). Review BRE results and Agricultural BRE study -> develop action plan
Outcomes/Results:
 Support for existing businesses

5.5.5 Perth South
Vision
This vision is the desired future state (such as more 5+ years) of the organization.
Draft Vision

1. Governance structure. Strong partnerships with neighbouring municipalities with possible regionalization.

x

Measures: reduced size and cost of governance... lower tax rates

2. Youth retention has been successful ... retained and increased the number of young people back to the
community.
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x

Measures: Population census data... The local clubs have a younger average age

3. Small businesses thriving - a niche market for some local products, increased value added agricultural industry.
There is rally around the on farm secondary businesses.

x

Measures: # new businesses registered... # employees by industry type.

4. Agriculture is still the core of the community with businesses built on that concept

x

Measures: sales of agricultural products, # acres, gross farm receipts (by Township)

5. Efficient, well-coordinated municipal and county governance.

x

Measures: stable tax base, infrastructure and reserves are in good shape

6. Population has started in increase
A voting process took place to finalize the Vision and the “make or break” elements of the vision.



Voting results from this meeting

x
x
x
Number of Votes

161

Multiple selection (maximum choices = 7) (Allow bypass)
Number of ballot items: 19
Total number of voters (N): 6
Idea

6

1. Agriculture is still the core of the community with businesses built on that concept

5

2. Small businesses thriving ... more small businesses in the community ...allowed small business to grow in rural areas

5

3. Strong partnerships with neighbouring municipalities with possible regionalization ...amalgamated township with a neighbouring
municipality

4

4. Efficient, well-coordinated municipal and county governance. ...reduced size and cost of governance

4

5. Increased value added agriculture industry ... There is rally around the on farm secondary businesses.

4

6. Youth retention has been successful ... retained and increased the number of young people back to the community ... The local clubs
have a younger average age.
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Number of Votes

Idea

3

7. Population has started in increase ...population has shown some growth ...Population decline has slowed

2

8. There is a strong youth presence in the school and recreation facilities.

2

9. A niche market for some local products

2

10. Infrastructure and reserves are in good shape

1

11. More diversified economy

1

12. More co-ordinated services with other partners

1

13. Taxes have stayed similar with similar services

1

14. Plan on how the municipality will control its own destiny

1

15. The physical health of our citizens is strong

0

16. Incorporated a town into township

0

17. There is cooperation between the county and lower tiers

0

18. Business mentorship is up and running successfully

0

19. Transit systems for seniors

Make or break elements (with measures)
1. Governance structure. Strong partnerships with neighbouring municipalities with possible regionalization,
amalgamated township with a neighbouring municipality

x

Measures: reduced size and cost of governance and lower tax rates

2. Youth retention has been successful, retained and increased the number of young people back to the community

x

Measures: Population census data, the local clubs have a younger average age, there is a strong youth
presence in the school and recreation facilities.

3. Small businesses thriving, there are more small businesses in the community and allowed small business to grow in
rural areas in addition to a growing niche market for some local products
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4. Increased value added agriculture industry ... There is rally around the on farm secondary businesses.

x

Measures: # new businesses registered... # employees by industry type.

5. Agriculture. agriculture is still the core of the community with businesses built on that concept

x

Measures: sales in agriculture products, # acres, gross farm receipts (by Township)

6. Efficient, well-coordinated municipal and county governance.

x

Measures: stable tax base, infrastructure and reserves are in good shape

7. Population has started in increase (population has shown some growth and decline has slowed)

Mission
A Mission describes the overall core purpose of the organization. To arrive at a consensus for the Mission statement for
this session, the group voted on the most appropriate statements which accurately depicted the most important issues for
the municipality.



Voting results from this meeting

x
x
x

Multiple selection (maximum choices = 2) (Allow bypass)
Number of ballot items: 6
Total number of voters (N): 6

Number of Votes

163

Idea

5

1. The Township provides open and accountable government; effective and efficient core services with a look to the future to ensure
stability

4

2. To provide effective, efficient governance that will foster prosperity and development in our rural areas.

2

3. To provide efficient/transparent services and quality of life to our community.

1

4. To provide reasonable services for reasonable cost to ratepayers.

0

5. Manage the assets of the of the ratepayers in a prudent manner and provide necessary services in a cost effective manner

0

6. Accountable value for money, meet customers’ needs
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After the voting was complete, the following Mission statement was approved by the members of this session;



To provide open and accountable government, effective and efficient services, to ensure prosperity and development
while maintaining quality of life.

Guiding Principles
Guiding principles are fundamental laws that will direct behaviour in everything that an organization does. Through this
process, the following questions were answered;




What are the fundamental principles that South Perth embodies?
What are some of the key principles that you would like people to see the municipality standing for?

Similar to the process of determining the Mission statement, the members of this session were given the opportunity to
vote on the principles that they believed to be the most appropriate to abide by in the process.



Voting results from this meeting

x
x
x

Rank order (Allow bypass) – Not multiple selection
Number of ballot items: 6
Total number of voters (N): 6

Number of Votes

164

Idea

30

1. Integrity - ensuring all matters are dealt with honesty and respect ...core values and morals

26

2. Accountable - being fiscally responsible, making sure money is spent reasonably

25

3. Openness and transparency - giving the public as much information as possible within the confines of legislation. Open to questions
and change

18

4. Responsive - providing good customer service and respond to requests as quickly as possible.

15

5. Respect for the environment: maintaining environmental responsibilities

12

6. Engaging our citizens - providing input into local governance
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Number of Votes in Each Rating
1

2

3

4

5

6

Mean

STD

n

3

1

1

1

0

0

2.00

1.26

6

2. Accountable 1

2

2

0

1

0

2.67

1.37

6

3. Openness

2

0

1

3

0

0

2.83

1.47

6

4. Responsive 0

1

1

2

1

1

4.00

1.41

6

5. Respect

0

1

1

0

2

2

4.50

1.64

6

6. Engaging

0

1

0

0

2

3

5.00

1.55

6

1. Integrity

With the results of the voting tabulated and merged ideas considered, the following six principles were agreed upon.

Draft Principles with working definitions
1. Integrity: All matters are dealt with in an honest and respectful way (based on core values and morals)
2. Accountable: fiscally responsible and making sure money is spent reasonably
3. Openness and transparency: giving the public as much information as possible within the confines of legislation.
Open to questions and change
4. Responsive: providing good customer service and respond to requests as quickly as possible.
5. Respect for the environment: maintaining environmental responsibilities
6. Engaging our citizens: providing input into local governance and open to broad feedback

Priorities
Based on the discussion there was a process of determining actionable priorities that the group felt were necessary to
discuss. Considering the community input to date, the group member were asked what they saw as the key priorities that
Council must address, including whether or not “quick wins” were important.
Similar to the process of determining the Mission statement and Guiding Principles, the members of this session were
given the opportunity to vote on the principles that they believed to be the most appropriate to abide by in the process. In
this instance, the outcome was not to choose a condensed list of priorities, but rather to rank the importance of each one
by determining which ones were voted the most.
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x
x
x

Multiple selection (maximum choices = 8) (Allow bypass)
Number of ballot items: 19
Total number of voters (N): 6

Number of Votes

Idea

6

1. QUICK: business mentorship program ... set up list of experts - B2B

4

2. Reduce size of government (LT) ...remove ward system of election

4

3. Focus on business incubator - continue to develop plan - maybe involve neighbouring communities

4

4. Assist in residential development maybe purchase and industrial land

4

5. QUICK: reduce size of Council

3

6. Reorganize government within Perth county ...enter into discussions with St. Marys

3

7. To develop a strong business map tracking system

3

8. QUICK: create small business incentives
- amnesty for small business registration

166

3

9. QUICK: Updated info and projections on population decline and tax base

3

10. QUICK: Longer term budgeting

2

11. Change official plan to ensure growth ...Work with the county to ensure growth

2

12. Develop a youth retention strategy

2

13. QUICK: positive articles for the local media (mayors report, “what’s happening in Perth South” etc.)

1

14. Address legislation and regulations to allow business growth (e.g. secondary farm occupations - bylaws etc.)

1

15. Recreation & culture strategy: festivals, etc.

1

16. QUICK: group (townships and county) bulk/cooperative purchasing

1

17. QUICK: Develop a print media highlighting local business - have talked about a map highlighting local business ...Develop a
business map and make it available to all residents

Millier Dickinson Blais: County of Perth: Corporate Strategic Plan 2012-2017: Part II – Key Findings Report

Number of Votes

Idea

1

18. QUICK: communication strategy to better inform public

0

19. QUICK: talk to schools about youth opportunities - what are they looking for? -> what programs we might develop

Role of Municipal Government
The following is a list of items in which the group members of the session agreed upon, which state the roles and
responsibilities of local government in relation to the chosen priorities.
Long term Priorities



Reduce size of government (LT), remove ward system of election

x



Focus on business incubator - continue to develop plan - maybe involve neighbouring communities

x



Role of Township: Support the res dev and LEAD in industrial land. Assist in development of Sebringville
property

Reorganize government within Perth county ...enter into discussions with St. Marys

x



Role of Township: LEAD, Partners: CFDC, OMAFRA, FedDev, Federal & Provincial Policies, SWEA .
Start a small industry incubator to help with a business incubator establish small business incubator

Assist in residential development maybe purchase and industrial land

x



Role of Township: LEAD

Role of Township: partner / LEAD? in convincing County

Develop a strong business map tracking system

x

Role of Township: LEAD

Quick Wins



QUICK: Business mentorship program, set up list of experts - B2B

x
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Role of Township: FACILITATE with County support. Identify 6 business champions. Have a networking
event? SB fair. What could be new linkages? Reverse trade show * Partners: County, CFDC,
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QUICK: reduce size of Council

x



QUICK: create small business incentives, amnesty for small business registration

x



Role of Township: LEAD

QUICK: Longer term budgeting

x
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Role of Township: LEAD

QUICK: Updated info and projections on population decline and tax base

x



Role of Township: LEAD to get the process going

Role of Township: LEAD
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