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ECONOMIC DEVELOPMENT NEWSLETTER 
2021 YEAR IN REVIEW

The West Perth Economic Development Committee is 
an advisory committee that provides recommendations 
to West Perth Council on matters that will foster and 
enhance a strong and stable economy, ultimately allowing 
businesses to prosper, grow, and create jobs in the 
Municipality of West Perth. The Committee meets five 
times per year.  Members are appointed by Council and 
bring the business perspective to the table for discussion.  
The Committee is supported by staff from West Perth 
and Perth County Economic Development and Tourism 
Department. 

Main topics for discussion with the Economic 
Development Committee continue to include the 
need for employees, youth attraction and retention, 
transportation, a need for more diverse housing choices 
and broadband connectivity.  

In the past, the Economic Development Committee has 
hosted an annual Business, Industry and Agriculture 
Breakfast to provide the West Perth business community 
with a forum for networking and exchange of information. 
With the challenges presented by the COVID-19 
Pandemic, the 2020 breakfast was moved to a virtual 
meeting with participation from the business community 
encouraged. With the continuing restrictions related to 
the pandemic, a virtual event is planned again for this 
year. The event is being held on Wednesday February 
16, 2022 at 7:00 PM and will include guest speakers 
discussing local economic development matters. We 
know that virtual meetings are not ideal, and we will 
return to an in-person business networking event as soon 
as we are able. 

The business, industry and agriculture community is invited to attend 
the West Perth Economic Development Committee virtual meeting 
on February 16, 2022 at 7:00 p.m. for an update on economic 
development activities and a question and answer session.  

Attend this informative session to hear from speakers on 
important local economic development topics!

If you are interested in attending, please 
register in advance by contacting the 
Municipal Office at csr@westperth.com  
or by calling 519-348-8429 ext. 222

YOU’RE INVITED!

https://www.westperth.com/en/index.aspx
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The Municipality of West Perth Council consists of the Mayor, Deputy Mayor and nine 
Councillors representing the four Wards of Fullarton, Hibbert, Logan and Mitchell. 
Council, in its representative role, receives recommendations and makes decisions relating 
to municipal business and enacts by-laws and policies that form the framework for the 
operation and management of the municipality. At the time of printing, we have a vacancy 
in one of the Council positions which should be filled by the middle of February. For more 
information on West Perth Council, visit www.westperth.com/yourcouncil 

West Perth 
Council

The West Perth Economic Development 
Committee is a Committee appointed 
by Council. For more information on 
the Economic Development in West 
Perth, refer to www.westperth.com/
economicdevelopment

Economic Development 
Committee

Mayor 
Walter McKenzie

Councillor 
Cheryl Matheson
Fullarton Ward

Deputy Mayor 
Doug Eidt

Councillor 
Cheri Bell
Hibbert Ward

Councillor 
Annamarie Murray
Fullarton Ward

Councillor 
Nicholas Vink
Hibbert Ward

Councillor 
Steve Herold
Logan Ward

Councillor 
Murray Rose
Mitchell Ward

Councillor 
Dean Trentowsky
Logan Ward

Councillor 
Mike Tam
Mitchell Ward

Deputy Mayor 
Doug Eidt  Chair

Coralee FosterMichelle Chessell

Nathan Marshall

Christina Hotz

Selina Quast Steve Walkom Paul Wettlaufer

We are always available to assist.  
For general inquiries contact the Municipal 
Office by email csr@westperth.com or by 
calling 519-348-8429 ext. 222

Jeff Brick, Chief Administrative Officer
E jbrick@westperth.com
T 519-348-8429 x225

https://www.westperth.com/en/index.aspx
http://www.westperth.com/yourcouncil
https://www.westperth.com/en/business/economic-development.aspx#
https://www.westperth.com/en/business/economic-development.aspx#
mailto:csr%40westperth.com?subject=
mailto:jbrick%40westperth.com?subject=
http://www.westperth.com/yourcouncil
http://www.westperth.com/economicdevelopment
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The Municipality of West Perth was incorporated in 
1998 with the amalgamation of the former Townships of 
Logan, Hibbert and Fullarton and the Town of Mitchell. 
West Perth is home to a vibrant farm community 
characterized by fertile land that provides the foundation 
for the local economy. Located at the intersection of 
Highway 8 and Highway 23, Mitchell is a growing fully 
serviced community which is home to just over half of 
West Perth’s 8,900 residents. Bustling retail, service, 
commercial and industrial activities in Mitchell support 
residents and businesses in the community. West Perth 
also has several smaller hamlets including Dublin which 

West Perth
COMMUNITY PROFILE

ABOUT WEST PERTH

Detailed community profiles 
for Perth County and West 
Perth can be found at the 
following links:

www.perthcounty.ca/
CountyProfile

www.westperth.com/
communityprofile

showcases superior home furnishing and décor stores, 
along with unique treasure and fashion boutiques. As a 
community, West Perth has a vibrant blend of rural and 
urban opportunities.  

West Perth is also a paradise for nature lovers and 
outdoor enthusiasts. Along with the Thames River, West 
Perth has many other natural assets including a 65 acre 
restored wetland complex where visitors can see many 
species including the Great Blue Heron. The community 
has extensive recreation assets and active community 
organizations.

https://www.westperth.com/en/index.aspx
http://www.perthcounty.ca/CountyProfile
http://www.perthcounty.ca/CountyProfile
http://www.westperth.com/communityprofile
http://www.westperth.com/communityprofile
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The Municipality of West Perth is in a period of 
significant infrastructure renewal. In recent years, the 
Municipality has added a new modern public works 
depot, the Henry Street Bridge and a modern fire 
station. West Perth is currently constructing a new 
fully accessible Municipal Office with the ability to 
host regular and special programming in a dedicated 
Community Room and a flexible Council Chambers 
auditorium. The Municipality was very deliberate 
in building reserves to fund these infrastructure 
investments.  

The next major infrastructure project is the construction 
of a new pavilion and accessible path system in Keterson 
Park. A grant has been secured to cover 65% of this 

Recreation services are an important part of building a sense of community and 
supporting residents at all life stages. West Perth has a variety of high caliber 
recreation facilities and opportunities. In 2021, the new tennis courts at Veterans 
Park allowed for open play of tennis and pickleball, tennis camps, lessons for 
children, adults, and seniors, and three recreation leagues. Free equipment loans 
increased accessibility to these activities.  Programming at the Lions Pool included 
Aquafit, Swim Team and swimming lessons.  Arena ice time was in high demand 
with free public skating opportunities such as parent & tot skate, adult skate, and 
lunchtime skating.  As many as 950 people attended free skating opportunities 
per month. The Municipality has made efforts to support programming for diverse 
age groups including hosting the West Perth Senior Shuffleboard Club, indoor 
and outdoor programs with West Perth Early ON, and West Perth has taken on 
operation of the Youth Centre with a suite of diverse programs.

Recreation 
and Economic 
Development 

$1.25 Million project. Design is being finalized and 
construction is planned for 2022. The new multi-use 
pavilion will replace the existing pavilion and barns 
with a 140ft by 80ft pavilion with a covered viewing area 
and sight lines to the playground and ball diamonds. It 
includes a kitchen and bar area, accessible washrooms, 
basketball nets, and storage space to support a variety of 
drop-in recreational activities, tournaments, and special 
events. West Perth has set aside $187,500 for the project 
and the remaining $250,000 is to be raised through 
donations and sponsorships. 

Details on the many options for community support 
will be released in early 2022 – see www.westperth.com/
ketersonparkpavilion 

Infrastructure Renewal

http://www.westperth.com/ketersonparkpavilion
http://www.westperth.com/ketersonparkpavilion
http://www.westperth.com/ketersonparkpavilion
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In 2021, the Municipality of West Perth offered summer day camp 
programming previously run by the YMCA. Open to children aged 
4-12, summer day camp ran for nine weeks.  School PA Day Camps and 
Winter Break camps were also offered.  Day camps are an important pillar 
of recreation programming because they support young families with 
high quality temporary childcare. Day camps, along with good quality 
childcare, schools and recreation are key ingredients to successfully 
retaining and attracting young adults and families to our community.

West Perth Day Camps

Commercial 
and Industrial 
Development
The Heron 
Business Park 

West Perth has assembled 24 Ha (59 acres) of land in southeast Mitchell. The 
Heron Business Park will provide lots for varying scale commercial and industrial 
clients.  The Municipality is ready to install services and is seeking cooperation 
from the adjacent landowner to allow for future expansion to the east. The 
ultimate development would include a shared stormwater management pond with 
the option of rail access.

A second property from the Heron Business Park was sold in 2021. FCG 
LIMITED purchased 6.4 acres for a 20,000 ft2 concrete precast facility that will 
initially employ up to 15 staff and be operational in late 2022. FGC LIMITED 
specializes in a variety of concrete precast products and more details can be 
found at: http://fgc.ca

Additional land sales will need to await the construction of the stormwater 
management facility and installation of sanitary and water services.

http://fgc.ca
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The Downtown Mitchell Christmas Promotion for 
BIA Bucks received a lot of attention after the BIA 
was able to secure a partnership with YNCU. The BIA 
Bucks are available for purchase and use year-round 
at participating businesses with emphasis on a 10% 
discount on their purchase of BIA Bucks around 
Christmas. 

The Mitchell BIA offered additional contests and 
promotions to support businesses through this 
challenging time. There were three digital concerts live 
streamed on Facebook with commercials and drone 
footage promoting BIA businesses. An “Open for 
Business” campaign was held featuring store fronts 
and business owner photos promoting the vast array of 
businesses found downtown. Multiple window display 
contests were held, and light standards decorated to 
add colours of hope to the downtown core. For the 
four weeks leading up to Christmas, BIA gnomes were 
hidden for shoppers to find and win BIA Bucks weekly, 
with a grand prize draw held after Christmas. The 
BIA gave away over $1,000.00 in BIA Bucks through 
various initiatives for shoppers. The BIA activities are 
funded by the commercial businesses in the defined 
BIA area and promotions help to increase traffic to 
downtown businesses 
and encourage residents 
to shop local.

Founded in 2009, the Mitchell Business Improvement 
Association (BIA) facilitates the cooperation and 
coordination of businesses in a defined area of Downtown 
Mitchell.  The BIA is governed by an elected Board of 
Management and operates with the purpose to collectively 
market “Downtown Mitchell” and the local area as a 
shopping and service destination for members of the 
community and visitors alike. The Mitchell BIA aims to 
generate value for the broader West Perth community 
and welcomes Associate Members by way of an annual 
membership. 

Downtown Mitchell welcomed three new businesses 
in 2021 and seven new associate members. Downtown 
Mitchell will be welcoming four new businesses in 2022 
and looks forward to seeing more associates join.

The Mitchell BIA had a busy 2021 supporting and assisting 
businesses with pivoting and adapting programming due 
to the COVID-19 pandemic. Local businesses continued 
to adjust their services based on the enhanced restrictions  
set by Ontario and Huron Perth Public Health directives to 
keep their employees and patrons safe. 

In April 2021, Council approved temporary changes to the 
Sidewalk Patio & Café by-law to support businesses during 
the recovery from the pandemic for a second year in a row. 
West Perth waived fees, reduced deposits and expedited 
applications which allowed three restaurants to host patio 
seating for patrons.  

Mitchell Business 
Improvement Area 

https://www.westperth.com/en/business/business-improvement-area-bia.aspx#
https://www.westperth.com/en/business/business-improvement-area-bia.aspx#
https://www.westperth.com/en/business/business-improvement-area-bia.aspx#
http://https://www.westperth.com/en/business/business-improvement-area-bia.aspx
http://https://www.westperth.com/en/business/business-improvement-area-bia.aspx
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Discussions at Economic Development 
Committee meetings in 2021 continued 
to focus on the importance of a 
robust residential housing market to 
complement robust commercial and 
industrial activity in West Perth. It is 
recognized that West Perth needs to 
promote residential growth that sustains 
population and brings qualified and 
capable employment candidates to 
the municipality. It is critical that new 
housing offer a diversity of attainable 
options that enable people at all life 
stages to make the Municipality of West 
Perth their home.  

The continued promotion of diverse 
housing growth, along with commercial 
and industrial growth, are key priorities 
identified in the West Perth Strategic Plan 
-  www.westperth.com/strategicplan 

Current Development Projects

Development Name

West Perth Village Seniors 
Community 

Riverside Development 
 

AvCo Holdings Inc.

East Haven Development 

Blue Heron Estates

FGC LIMITED 

Upper Thames Village Phase 2 

Potential Residential Lots 

Mitchell Woods

West Mitchell Developments

Huron Road Commercial

Trubuilt Homes Inc. 

Potential Residential and 
Commercial Lots

789274 Ontario Inc.

Information

128 Long Term CareBed Redevelopment 

10 Single Family Lots Plus Medium Density 
Residential Proposed on Extension of Thames 
Avenue

42 Unit Seniors Apartment Building 

60 Single Lots and 11 Semi-detached Lots   
(Total 82 Units)

28 Condominium Units 

Concrete Precast Plant on 2.6 Ha Parcel in Heron 
Business Park  

Proposed 11 Residential Lots Fronting on  
New Section of Nelson Street  

Potential Residential Lots on the West Frontage of 
the New Section of Nelson Street  

23 Semi-Detached Lots (46 Units) 

Proposed Mixed Density Residential Community 

Proposed 2.2 Ha Highway Commercial Block 

Four Semi-Detached Units and 24 Medium Density 
Units Facing New Section of Wimpole Street  

Potential Residential Community with Highway 
Commercial at Huron Road and Holmes Street 

Proposed 21 Semi-Detached Lots (42 Units)

Site

1 

2 
 

3

4 

5

6 

7 

8 

9

10

11

12 

13 

14

http://www.westperth.com/strategicplan
http://www.westperth.com/strategicplan
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Perth County’s Economic Development and Tourism 
Division’s role is to facilitate and implement regional 
economic development and tourism strategies as a 
means of promoting the County as an attractive business 
location and place to live and visit. The County develops 
and delivers programs and policies that support, increase 
and strengthen the business communities of Perth 
County. Economic Development and Tourism works 
collaboratively with member municipalities, businesses, 
business organizations, community organizations, 
provincial and federal government partners, investors 
and associations to ensure that a healthy environment 
is fostered for the success and prosperity of the 
region. We participate as a key partner in regional 
initiatives, serving as a resource to Perth County’s 
member municipalities (North Perth, Perth South, 
Perth East and West Perth) and ensuring responsive 
action to inquiries and challenges facing business. Our 
activities include initiatives aimed at retaining existing 
businesses and creating a business environment that 
will enable local businesses to expand and prosper. 
These activities include business recruitment, investment 
attraction, strategic alliances and partnerships, fostering 
entrepreneurship, enhancing quality of life, workforce 
development, downtown revitalization and tourism 
development.

2021 was another challenging year for the business 
community. It began with a period of provincial 
lockdown, saw some positive and encouraging signs as 

Perth County’s Economic Development and Tourism Division

many businesses ramped back up, continued to innovate 
and looked to add new staff to meet demand during the 
spring, summer and fall.  Like 2020, the year ended with 
much uncertainty. 

As we look forward to 2022, the impacts of the 
COVID-19 pandemic continue to be felt across the 
community. Businesses and tourism operators will be 
looking to the division to continue to provide resources, 
support where possible and innovative promotional and 
shop local campaigns that support them along the road 
to recovery. Perth County’s Economic Development and 
Tourism division’s tourism initiatives will continue to 
promote Perth County as a destination area, promoting 
and strengthening the local economy. Through strategic 
marketing initiatives, we continue to elevate the profile 
of the region’s tourism offerings with the goal to increase 
visitor spending and lengthen visitor overnight stays. We 
also market our region’s tourism amenities to visitors 
and residents. In turn, this helps to create jobs, stimulate 
supply-chain spending, and enable business owners to 
prosper. These factors combine to position a community 
for growth and long-term economic sustainability. 

Support for business has never been more evident than 
during the COVID-19 pandemic. As businesses struggled 
with unprecedented shutdowns, partial closures and ever 
evolving health guidelines, the Economic Development 
and Tourism Division has been there to help ensure that 
they are supported, have access to the most up to date 
information and provide a local boost to morale.

We are always available to 
assist. For general inquiries, email 
ecdev@perthcounty.ca or reach 
us individually.

(photo from left)

Maggie Martin
E mmartin@perthcounty.ca
T 519-271-0531 x154

Meredith Forget
E mforget@perthcounty.ca
T 519-271-0531 x150

Ashley Brockelbank
E abrockelbank@perthcounty.ca
T 519-271-0531 x152

Justin Dias
E jdias@perthcounty.ca
T 519-271-0531 x150

Sarah Franklin 
(on secondment to Dec 2022)
E sfranklin@perthcounty.ca
T 519-271-0531 x151

mailto:ecdev%40perthcounty.ca?subject=
mailto:mmartin%40perthcounty.ca?subject=
mailto:mforget%40perthcounty.ca?subject=
mailto:abrockelbank%40perthcounty.ca?subject=
mailto:jdias%40perthcounty.ca?subject=
mailto:sfranklin%40perthcounty.ca?subject=
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The impact of COVID-19 was once again felt throughout 2021. Starting with the 
provincial shutdown, moving through some positive news throughout the summer 
and fall but ultimately back into uncertainty towards the end of the year, 2021 was 
another year of challenges for the business community. Despite this, Perth County 
businesses showed tremendous resilience in the face of COVID-19. With a focus 
on safely supporting businesses, ongoing promotion of shopping local and some 
key initiatives such as the launch of Perth County’s Discover More Adventures 
program, the Perth County Economic Development and Tourism team aimed to 
provide as many opportunities as possible for residents and visitors to get involved 
and engaged in supporting local businesses throughout another difficult year.  
A brief summary of some of these initiatives is provided below:

SURVEYS, ADVOCACY AND OUTREACH
• Measuring the Impact of COVID 3.0 survey
• Triage Business Retention and Expansion (BR+E) project
• Diversity, Equity and Anti-Racism Charter
• Advocacy to province for accommodations support

INITIATIVES, EVENTS AND RESOURCES
• Discover More Flavour Farm Gate program expansion
• Ontario By Bike membership and Perth County Cycle Map
• Tastings on the Trail - G2G Rail Trail
• Housing our Workforce forum
• High school co-op kits
• Mentor Meet-Up youth networking event
• Discover More Resilience open house

MARKETING CAMPAIGNS
• Discover Perth County national ad campaign
• Discover More Tourism brochure distribution
• Media writers and social influencers recruited
• Perth County Local Mystery Box campaign
• Discover More Flavour storytelling campaign
• Travelling Deal Wheel
• Great Taste of Ontario Roadtrip itineraries
• TMAC Perth County influencer roadtrip
• 10 Days of Giveaways campaign
• CTV London and Kitchener media campaign
• Dundas Square and Gardiner Expressway winter campaign

TRAINING PROGRAMS & BUSINESS SUPPORT
• Rapid Test Program for businesses
• Business Re-opening Kits
• Takeaway to Getaway Local Stay voucher program
• Tourism Adaptation and Recovery Program with RTO4 

(technology and physical adaptation streams)
• Discover More Adventures training workshops
• Digital Service Squad
• Welcoming Communities Training
• Commuter Employee Information Kits
• Business recruitment videos
• SnapShot photography program

2021 HIGHLIGHTS 

Another Year 
of Challenges 
and Resilience

Visit our website and follow our social 
media for more information on our 2022 
initiatives including:

• Continuing to promote Perth County as a great 
place to visit, do business, grow and prosper

• Discover More Flavour expansion

• Updated community profiles

• Available lands and building map (GIS)

• SnapShot program

• Discover More Adventures signature 
experience program

• Business Retention + Expansion 

• PC Connect service enhancements

• Workforce development
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The Perth County Farm Gate Map encourages agri-
tourism and buying local food whenever possible. 
Perth County recognized that there is a clear demand 
for information on where and how to access local 
food, agriculture experiences, and farm gate shopping 
opportunities. In response to this demand, the Perth 
County Economic Development and Tourism team 
is developing an updated, revitalized Discover More 
Flavour Farm Gate Map program. The goal is to promote 
and draw more customers to each of these agricultural 
businesses.

Want your listing added?

If you are not yet a part of the Discover More Flavour 
Program and want your listing added, please register your 
Farm Gate BEFORE FEBRUARY 28, 2022 to ensure your 
spot in the next printed map.

Register your business today for the 
Discover More Flavour Program!

For more information, please contact:
Ashley Brockelbank, Tourism Officer
E  abrockelbank@perthcounty.ca
T  519-271-0531 x152

What are the benefits of participating?

All participating Farm Gate Businesses will receive a 
signage kit to help raise awareness and presence at the 
road-side. Promotional kits will be distributed on a first 
come first served basis. Examples of what the kits will 
include are below (municipality naming will differ based 
on location).  Your business will also be featured on our 
online and physical Farm Gate Maps, and promoted 
throughout the year on our website and social media 
platforms with photography, videography, blog posts, and 
more. 

What is the cost?

Participation in this program is completely FREE. 

How do I participate?

Visit www.perthcounty.ca/FarmGate and complete 
the simple online form. Once we receive your form, a 
member of our team will reach out to you to confirm 
information provided and to coordinate delivery of your 
signage items.

mailto:mmartin%40perthcounty.ca?subject=
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Get where you want to go with the Perth 
County Connect public bus service. 

PC Connect is a reliable, fully accessible and 
affordable bus service that provides connectivity 
across rural Perth County and surrounding areas 
including Stratford, St. Marys, Kitchener/Waterloo 
and London. PC Connect was designed to enable 
residents to stay connected to their communities, 
access employment and social programs, attend 
appointments, visit friends and family, and maintain 
an independent and active lifestyle. PC Connect 
operates Monday to Saturday, and is made up of five 
routes. 

PC Connect in West Perth

With West Perth being serviced by both Perth County 
Routes A and B, West Perth residents represent a 
large portion of PC Connect ridership to date. The 
West Perth PC Connect bus stop is located in the 
parking lot of the West Perth Mitchell Arena, and 
provides direct connectivity to Stratford, Listowel,  
St. Marys, and many communities in between.

Attention Local Employers!

At only $6/ride, PC Connect provides an affordable 
transportation option that can minimize the transportation 
barrier that many employers and employees face. This year, 
the County is executing a PC Connect Employer Campaign 
that will assist with recruitment and employee education, 
by providing PC Connect informational resources, 
complimentary fare passes, and even introducing 
custom bus stop locations where possible. If you are an 
employer who could benefit from PC Connect – especially 
if you experience difficulty hiring employees due to 
transportation barriers – please reach out to get started. 

Ride PC Connect in 3 Easy Steps: 

Step 1 Call 1-888-465-0783 to secure your seat. 
Step 2 Arrive at the bus stop 5 minutes before the  
  scheduled pick-up time. 
Step 3 Place your exact change (cash only) in the fare box. 

Although pre-booking the service is not mandatory- 
and you can simply show up at a bus stop- it is strongly 
recommended in order to guarantee a seat. For more 
information on PC Connect routes and schedules, please 
visit www.perthcounty.ca/pcconnect. 

Maggie Martin, Transit Project Coordinator
E  mmartin@perthcounty.ca
T  519-271-0531 x154    C  519-301-3582

PC Connect launched on 
November 16, 2020, and has 
completed 4,268+ rides to date
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http://www.perthcounty.ca/pcconnect
mailto:mmartin%40perthcounty.ca?subject=
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BACKGROUND | The Perth County Economic Development 
Department completed a business satisfaction survey to 
understand how to best support local businesses. Business 
retention and expansion (BR+E) activities can be employed 
to ensure business needs are monitored and addressed; 
however, engagement can be time consuming and complex. 

A Triage BR+E Survey was commissioned to engage and 
understand priorities at the broader business-community 
level, while also allowing for the identification of potential 
expansion or retention opportunities for follow-up on a 
business-by-business basis.

2021 SURVEY 

Business 
Retention + 
Expansion

METHODOLOGY

• Random sample 
telephone/online 
survey of 160 
businesses

• Response rate 16.3% 

• 7.7% margin of error 
at a 95% confidence 
level

Key Findings | Satisfaction Levels
Overall, business 

satisfaction in 
Perth County is 

very high at 95%

Top Priority Business Factors

of businesses are locally 
owned and operated95% of businesses own 

their property72% of businesses have been 
operating 10+ years68%

of businesses indicated their level of satisfaction 
was more positive than 12 months ago14%

Businesses were asked to rate their satisfaction 
on 20 different factors affecting their business 
performance. These are the top priorities that,  
if addressed would increase business satisfaction:

responded that their level of satisfaction remained 
the same, despite the COVID-19 pandemic70%

Availability of 
skilled labour: 

58% of businesses 
were dissatisfied

Availability of attainable 
housing options for 
worker or families : 
65% were dissatisfied

Availability of 
unskilled labour: 
56% of businesses 
were dissatisfied

Support 
Locally Owned 

Businesses

BR+E 
Responses

Workforce, 
Housing and 

Transportation

Identify and 
Improve Areas of 

Municipal Support

Keys to Business 
Retention and 

Expansion Success

WHAT’S 
NEXT?

IMMEDIATE BR+E RESPONSE

• Follow up with flags (businesses with a planned 
change over the next 24 months)

• Implement CRM KPI Tracking
• Follow up on workforce, housing and 

transportation challenges

OUTREACH AND COMMUNITY TIES

• Explore support for housing and building upgrades
• Expand Agri-business support programming
• Support an inventory of commercial and industrial 

properties, assist with inquiries

For complete survey results and 
action plan visit perthcounty.ca

https://www.perthcounty.ca/en/doing-business/resources/files/Report-2021-187-Perth-County-Triage-BR_E-Project-Results---Pdf.pdf
http://www.perthcounty.ca
https://www.perthcounty.ca/en/doing-business/doing-business.aspx

