8.

9.

Municipality of West Perth
BUDGET MEETING Agenda
Tuesday January 24™ 2012, 7:00 p.m.
Council Chambers
Chair — Acting Deputy Mayor Barb MacLean

Call to order:

Declaration of Conflict of Interest:

Delegations:

Minutes: not included — minutes were approved at January 23", 2012 meeting.

Presentation of Staff Prepared Budgets:

Introduction by Treasurer McLagan

a.

b.

J-

Report from Librarian Caroline Shewburg/Charles Fitzsimmons.

Report from Facilities Manager Rick Vivian.

Report from Fire Chief Walt Anderson.

Report from Librarian Caroline Shewburg.

Report from Operations Manager Mike Kraemer.

Report from Chief Building Official Bob McLean.

Report from Clerk Susan Cronin.

Report from Chief Administrative Officer Will Jaques.

Report from Council Members for Heritage, Economic Development, Energy &
Environment, Tourism & Community Beautification, North Logan Cemetery, Mobility

Bus and Police Services.

Report from Treasurer Karen McLagan.

Sub Committee Reports and Minutes:

Unfinished Business:

New Business:

Questions from the Press:

10. Closed Session:
11. Adjournment:




