10.

Municipality of West Perth
Council Meeting Agenda
Monday December 19, 2011
Council Chambers

Opening:

1. Mayor McKenzie to call the meeting to order.

Declaration of Conflict of Interest:

1. Declaration of pecuniary interest by any member of Council and to state the general nature
of the conflict of interest.

Public meeting:

1. A public meeting to consider an amendment to the Municipality of West Perth Zoning By-
law No. 100-1998 affecting property located at Part of Park Lot 36, Registered Plan No.
339, Mitchell Ward. The application has been initiated by the property owner Janice Elg.
The by-law will be considered later on the agenda.

2. A public meeting to consider an amendment to the Municipality of West Perth Zoning By-
law No. 100-1998 affecting property located at Part of Lot 1, Concession 1, Hibbert Ward.
The application has been initiated by the property owners Clem & Jo-Anne
Schoonderwoerd. The by-law will be considered later on the agenda.

Delegations and Petitions:

Approval of the Minutes of Previous Meeting(s):
1. Consider approving the minutes of the December 12, 2011 Regular Council Meeting.

e  Business Arising from the minutes:
Planning:
Drains:
Adjourn to Committee of the Whole - Councillor Larry Wight to Chair
Staff reports:
a. Report from Arena Manager Rick Vivian
b. Report from Fire Chief Walter Anderson
c. Report from the Operations Manager Mike Kraemer
d. Report from Chief Building Official Bob McLean
e. Report from Treasurer Karen McLagan
f.  Report from Clerk Susan Cronin
g. Report from Chief Administrative Officer Will Jaques
Correspondence for Council Direction:
1. Grade 5 Physical Activity Pass Program — Councillor Nater to report.

2. Report from Treasurer Karen McLagan regarding Insurance Renewal/ RFP.

Correspondence for Council’s Information:
1. Enclosed correspondence from the Municipality of North Perth regarding the Elma Logan
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Recreation Complex Fundraising Committee.

2. Enclosed correspondence from Huron Perth Healthcare Alliance, December 1, 2011
Alliance Board Meeting Highlights.

3. Enclosed are Member Communications from the Association of Municipalities of Ontario

as follows:
a) AMO, Watch File week of December 15, 2011.
b) AMO, Court Security and Prisoner Transportation Upload 2012.

Presentation of Accounts:
1. Consider paying accounts dated December 12, 2011.
2. Consider paying accounts dated December 13, 2011 to December 16, 2011.

Committee Reports:

1. Consider an addition to the minutes of the December 5, 2011 Tourism & Community
Beautification Committee meeting.

2. Consider approving the minutes of the December 14, 2011 Economic Development
Committee Meeting.

By-laws:

1. By-Law No. 117-2011; Being a By-Law to withdraw funds from the Development Charges
Reserves based on the Development Charges Studies.

2. By-Law No. 118-2011; Being a By-Law to enter into a Road Boundary Agreement with the
Corporation of the Township of Perth South

3. By-Law No. Z139-2011; Being a By-Law to amend By-Law No. 100-1998 for property
located at Part of Lot 1, Concession 1 (Hibbert) — Clem and Jo-Anne Schoonderwoerd.

4. By-Law No. Z140-2011; Being a By-Law to amend By-Law No. 100-1998 for property
located at Part of Lot 36, Registered Plan No. 339 (Mitchell) — Janice Elg.

Unfinished Business:

New Business:

Status of Reports:

e RED

e Centennial Park Fountain

Notices of Motion:

Questions from the Press:

Closed to the Public Session:

e Personal matters about an identifiable individual, including but not clearly limited to

employees of the municipality- Executive Committee Minutes.

Adjournment:
By-law No. 119-2011 Confirmatory By-law.
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NOTICE OF RECEIPT OF COMPLETE APPLICATION AND
PUBLIC MEETING CONCERNING PROPOSED

ZONING BY-LAW AMENDMENT

TAKE NOTICE that the Council of the Corporation of the Municipality of West Perth will hold a public meeting on December 19,
2011 at 7:00 p.m. in the Council Chambers at the Municipality of West Perth Municipal Offices (169 St. David St., Mitchell Ward) to
consider an Amendment to the Municipality of West Perth Zoning By-law. The Amendment is being considered pursuant to the
provisions of the Ontario Planning Act.

The proposed Amendment affects the property in the Mitchell Ward described as Part of Park Lot 36, Registered Plan No. 339. The
subject application, which the Municipality deems complete, has been initiated by the property owner Janice Elg.

The proposed Zoning By-law Amendment will change the zone classification of the land shown in hatching on the attached map from its
current “Mitchell Residential Low Density Zone One (R1)” to “Mitchell Residential Low Density Zone Two (R2)”. The “R2” zone
permits one single-detached dwelling, a bed and breakfast establishment, a home occupation, a park, and accessory uses.

The proposed Zoning By-law Amendment is being considered by Council on the basis of an application submitted by the owner. The
previous property owners applied to and received conditional consent approval from the County of Perth Land Division Committee
(Application No. B33/10) to sever the west part of Park Lot 36, Registered Plan No. 339 from the abutting lands to the east. The
purpose of the consent application was to create an infilling lot which will be used for residential purposes. One of the conditions of the
consent approval required that the owners make application to the Municipality and receive approval for a Zoning By-law Amendment
to recognize a lot with a frontage of 15.24 metres (50.0 feet) and an area of 487.7 square metres (5,250 square feet). The new owner is
seeking to complete the consent application and has initiated an application.

ANY PERSON may attend the public meeting and/or make written or verbal representation either in support of or in opposition to the
proposed Zoning By-law Amendment.

If a person or public body does not make oral submissions at a public meeting or make written submissions to the Council of the
Corporation of the Municipality of West Perth before the by-law is passed, the person or public body is not entitled to appeal the
decision of the Council of the Corporation of the Municipality of West Perth to the Ontario Municipal Board.

If a person or public body does not make oral submissions at a public meeting or make written submissions to the Council of the
Municipality of West Perth before the by-law is passed, the person or public body may not be added as a party to the hearing of an
appeal before the Ontario Municipal Board unless, in the opinion of the Board, there are reasonable grounds to do so.

ADDITIONAL INFORMATION relating to the proposed Zoning By-law Amendment is available for inspection during office hours at
the Municipality of West Perth Offices.

DATED AT THE MUNICIPALITY OF WEST PERTH THIS 30" DAY OF NOVEMBER, 2011

Susan Cronin, Clerk, Municipality of West Perth, 169 St. David, Mitchell, Ontario NOK 1NO Telephone: (519) 348-8429
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COUNTY OF PERTH PLANNING AND DEVELOPMENT OFFICE
November 22, 2011

REPORT TO: West Perth Planning Advisory Committee and Council
SUBJECT: Application for Zoning By-law Amendment by Janice Elg
LOCATION: Part of Park Lot 36, Registered Plan No. 339 (Mitchell Ward)

PURPOSE OF APPLICATION:

- the previous owners recently applied to and received conditional consent approval from the County of Perth Land
Division Committee (Application No. B33/10) to sever the west part of Park Lot 36, Registered Plan No. 339 from
the abutting lands to the east. The purpose of the consent application was to create an infilling lot which will be
used for residential purposes.

- asacondition of consent approval, the Land Division Committee required that the owners make application to the
Municipality and receive approval for a Zoning By-law Amendment to recognize a lot with a frontage of 15.24
metres (50.0 feet) and an area of 487.7 square metres (5,250 square feet).

- the new owner is seeking to complete the consent application and has initiated an application to amend the
Zoning By-law to change the zoning of the subject property from its current “Mitchell Low Density Residential
Zone One (R1)” to “Mitchell Low Density Residential Zone Two (R2)”. One single-detached dwelling is
proposed.

OFFICIAL PLAN:

- the subject property is located within the “Residential”” designation on Schedule “A” of the Mitchell Official Plan.
The “Residential” designation permits a variety of residential type uses, including single-detached dwellings.
Section 5.1.5.3(a) states that the development of single-detached dwellings shall occur through infilling or plan of
subdivision where development would generally be compatible in lot size, shape, design, and character with
existing adjacent and surrounding uses.

ZONING BY-LAW:

- the subject property is zoned “Mitchell Low Density Residential Zone One (R1)” on Key Map 33 to Schedule “A”
to By-law No. 100-1998. The minimum lot frontage and lot area for single-detached dwellings on an interior lot in
the “R1” zone are 18.0 metres and 650 square metres.

- the requested zone classification is “Mitchell Low Density Residential Zone Two (R2)”. The minimum lot
frontage and lot area for single-detached dwellings on an interior lot in the “R2” zone are 15.0 metres and 475
square metres.

COMMENTS:

- the Planning Department advises that the subject application represents good land use planning, is in conformity
with the policies of the Mitchell Ward Official Plan, and is consistent with the decision of the Land Division
Committee.

RECOMMENDATION:

That the West Perth Planning Advisory Committee recommend to West Perth Council that the application to amend
the Municipality of West Perth Zoning By-law No. 100-1998 affecting lands described as Part of Park Lot 36
(Mitchell Ward) by Janice Elg proceed to a public meeting on Monday December 19, 2011 at 7:00 p.m. and be
adopted by Council as the proposal conforms to the policies of the Mitchell Ward Official Plan.
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MUNICIPALITY OF WEST PERTH
Part Park Lot 36, Registered Plan 339, Mitchell Ward
Application for Zoning By-law Amendment
by Janice Elg
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From: Mike Kraemer

To: "Susan Cronin®
Subject: RE:

Date: Thursday, December 01, 2011 1:11:59 PM

Good Afternoon,

The Municipality of West Perth is responsible for providing services {sanitary,
storm and waler] to the property line, if it s regquired and available. These services
are available, and the policy and procedure is that the Municipality of West Perth
would coordinate and bill out to the property owner, all associated costs on a Time
and Material basis.

Due to this new application and variance, the Municipality of West Perth is unable
to perform this task as the depth of the servicing in front of said property is
bevond the capability of its fleet of egquipment.

West Perth will have to coordinate, tender and overses the servicing 1o provide
these services by others. All associated costs will be billed back to the property
owner by the Municipality.

Sincerely,

Mike Kraemer

Operations Manager
Municipality of West Perth

From: Susan Cronin [mailto:scronin@westperth.com]
Sent: December-01-11 11:59 AM

To: 'Mike Kraemer'

Subject:

| would appreciate written comments on the Elg application regarding the
services. Thanks Susan

Susan Cronin
Municipal Clerk
Municipality of West Perth
P.0O. Box 609

169 St. David Street
Mitchell, ON NOK 1NO
519-348-8429 ext 224
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December 13, 2011
by fax only

Municipality of West Perth
169 St, David Street
Mitchell, Ontario

NOK iNG

Attention: Susan Cronin, Clerk
Dear Sir:

RE: By-law Neo, Z140-2011

Affecting Part of Park Lot 36, Plan 339 (Mitchell Ward),
Municipality of West Perth

I have reviewed the above noted proposed by-law and I find it to be satisfactory.

Yours truly,
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MUNICIPALITY OF WEST PERTH
Part Lot 1, Concession 1, Hibbert Ward
Application for Zoning By-law Amendment
by Clem and Jo-Anne Schoonderwoerd
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December 15, 2011
by fax only

Municipality of West Perth
169 &t. David Street
Mitchell, Ontario

NOK ING

Attention: Susan Cronin, Clerk
Dear Sir:
RE: By-law Ne, Z139-2011

Affecting Part of Lot 1, Plan I (Hibbert),
Municipality of West Perth

T have reviewed the ahove noted proposed by-law and | find it to be satisfactory.

p.o0z
12-15-2011 272

Stratford Office:

36 Albert 51, PO, Box 846
Straford, ON NIA 6W3
(519) 271-6770
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Yours t;_'uly,”%" ;

SCM:jrmm Stephen C. Monteith

ce: Mark Swallow

Fax {319) 271-0261 E-mail: phillips@seragordlowyers.com Website: www. stratfordiowyers.com



The first regular meeting of the Council of the Municipality of West Perth for the

month of December 2011 was held in the Council Chambers at the West Perth Municipal
Office on Monday December 12", 2011 at 7:00 p.m.

Members of Council present:
Mayor Walter McKenzie
Deputy Mayor Bill French
Councillor Doug Eidt
Councillor Barb MacLean
Councillor Murray Mcintosh
Councillor Annamarie Murray
Councillor John Nater
Councillor Mike Tam
Councillor Larry Wight
Councillor Gordon Young

Members of Council absent:
Councillor Nicholas Vink

Members of Staff present:

CAO Will Jaques

Clerk Susan Cronin

Treasurer Karen McLagan (departed 8:16 p.m)

1.

1)

Opening:
Mayor McKenzie called the meeting to order at 7:02 p.m.

Declaration of Conflict of Interest:

Additions/deletions to the agenda included the following:

Error

Section 6.1 — Planning Minutes- “Members of Council asked questions” should say
“members of the Committee asked questions.

Section 11 — Environmental Services Committee minutes — Water and Sewer rate
increase is to be effective January 1, 2012 not January 1, 2011.

Councillor Eidt declared a pecuniary interest with regards to Section 10.1 Accounts.

RESOLUTION: 657/11
Moved by Gordon Young Seconded by John Nater
THAT:
The Council of the Municipality of West Perth accepts the agenda as presented with the
additions/deletions.
CARRIED

Media Coverage was provided by Hilary Long of the Mitchell Advocate and Charlie
Maidment of Graham Television Productions

Public Meeting:

Engineer Chris Dietrich reviewed the report for the Branch “C” of the Gardiner
Municipal Drain 2011. An information session was held on November 18", 2011 where
Mr. Dietrich was instructed to prepare the report. Appeals will be received 10 days
before the Court of Revision.

RESOLUTION: 658/11

Moved by Barb MacLean Seconded by Doug Eidt

THAT:

The council of the Municipality of West Perth accept the report as presented on Branch
“C” of the Gardiner Municipal Drain 2011.

AND FURTHER THAT:
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Tenders for the Branch “C” of the Gardiner Municipal Drain 2011 be received until
January 6™ 2012 at 12:00 p.m.
AND FURTHER THAT:
The Court of Revision for the Branch “C” of the Gardiner Municipal Drain 2011 be set
at 7:00 p.m. on Monday January 9", 2012.

CARRIED

Engineer Chris Dietrich reviewed the report for the Burns Municipal Drain 2011. An
information session was held on November 18" 2011 where Mr. Dietrich was
instructed to prepare the report. Appeals will be received 10 days after the Court of
Revision

RESOLUTION: 659/11
Moved by: Annamarie Murray Seconded by Doug Eidt
THAT: The Council of Municipality of West Perth accepts the report as presented on
the Burns Municipal Drain 2011.
AND FURTHER THAT:
Tenders for the Burns Municipal Drain 2011 be received until January 6", 2012 at
12:00 p.m.
AND FURTHER THAT:
The Court of Revision for the Burns Municipal Drain 2011 be set at 7:10 p.m. on
Monday January 9", 2012.
CARRIED

Delegations and Petitions:

Marvin Bublitz was in attendance. Reverend Bublitz spoke words of encouragement to
members of Council for the upcoming year. As chair of the Board of Directors for the
Ritz Lutheran Villa, Reverend Bublitz informed members of Council of the “Buy a Bed
Campaign”.

RESOLUTION: 660/11
Moved by John Nater Seconded by Larry Wight
THAT:
The Council of the Municipality of West Perth approves a donation to the Ritz Lutheran
Villa fundraising campaign for a “Buy A Bed” in the amount of $1450.00.
CARRIED

lan Wilcox, General Manager of the Upper Thames River Conservation Authority, was
in attendance. Mr. Wilcox reviewed the 2012 Preliminary Budget. Final approval is
scheduled for February 21%, 2012 at the annual meeting. Members of Council asked
questions.

Approval of the Minutes of Previous Meetings(s):

RESOLUTION: 661/11

Moved by Larry Wight Seconded by Bill French

THAT:

The Council of the Municipality of West Perth approves the minutes of the November

28™ 2011 Public meeting and November 28", 2011 Regular Council meeting.
CARRIED

Business Arising from the Minutes: Administrative Secretary Position

RESOLUTION: 662/11

Moved by Mike Tam Seconded by Doug Eidt

THAT:

The Council of the Municipality of West Perth approve the hiring of Ashley Matheson
for the position of Temporary Administrative Secretary.

AND FURTHER THAT:
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She will commence at Step 1 of the pay band with a 6 month probationary period
commencing at the starting date of employment.

CARRIED
Planning:
RESOLUTION: 663/11
Moved by Mike Tam Seconded by Murray Mclintosh

THAT:
The Council of Municipality of West Perth approves the minutes of the November 28™,
2011 Planning Advisory Committee meeting as presented.

CARRIED

Drains: None
Correspondence for Council Direction:

RESOLUTION: 664/11

Moved by Annamarie Murray Seconded by Larry Wight

THAT:

The Council of Municipality of West Perth defers the request for financial support for

the 66™ Annual Mitchell Optimist Music Festival to budget.
CARRIED

RESOLUTION: 665/11
Moved by Mike Tam Seconded by Murray Mclintosh
THAT:
The Council of the Municipality of West Perth receives and files a request for support
from the Town of East Gwillimbury.
CARRIED

RESOLUTION: 666/11
Moved by Larry Wight Seconded by Bill French
THAT:

The Council of the Municipality of West Perth defers the request for financial support
from the Stratford General Hospital Foundation for the MRI Campaign to budget.
CARRIED

Correspondence for Council’s Information:

RESOLUTION: 667/11
Moved by Barb MacLean Seconded by Murray Mclintosh
THAT:
The Council of the Municipality of West Perth accept the correspondence not
specifically dealt with included on the FOR COUNCIL’S INFORMATION AGENDA
for information only.

CARRIED

Presentation of Accounts:
Councillor Eidt removed himself from discussion.

RESOLUTION: 668/11
Moved by John Nater Seconded by Gordon Young
THAT:
The Council of the Municipality of West Perth pay the accounts dated November 28™,
2011 in the amount of $294.12.
CARRIED

Councillor Eidt resumed his seat.



11.

Page 4
Monday December 12, 2011

RESOLUTION: 669/11

Moved by Larry Wight Seconded by Gordon Young

THAT:

The Council of the Municipality of West Perth pay the accounts dated November 29" —
December 8™, 2011 in the amount of $760,465.67.

CARRIED
Committee Reports:
RESOLUTION: 670/11
Moved by John Nater Seconded by Larry Wight

THAT:
The Council of the Municipality of West Perth approves the minutes of the November
10™, 2011 Seaforth & District Community Centres Management Committee meeting as
presented.

CARRIED

Councillor Murray reviewed the minutes of the Library Board minutes.

RESOLUTION: 671/11

Moved by Annamarie Murray Seconded by Gordon Young

THAT:

The Council of the Municipality of West Perth approves the minutes of the November

22" and December 5™, 2011 Library Board meeting as presented for information.
CARRIED

Councillor Nater reviewed the minutes of the Environmental Service Committee
minutes. There was discussion regarding accepting wastewater again at the wastewater
receiving station at the Mitchell sewage treatment plant. New policies and agreements
have been developed that would better protect the municipality in the event that an
unacceptable load of wastewater was delivered to the receiving station. A proposal
from the Bluewater Recycling Association for West Perth to switch to an automated
curb-side collection program was also discussed.

RESOLUTION: 672/11

Moved by John Nater Seconded by Doug Eidt

THAT:

The Council of the Municipality of West Perth approve the recommendation of the
Environmental Service Committee as follows:

That the water and sewer rates increase 10% starting January 1, 2012 and that the water
and sewer rates continue to be reviewed annually thereafter. The existing and proposed
rates are as shown below.

Wastewater Water
Exisiting 10% Exisiting 10%
Rate increase Rate increase

Urban- Monthly Charge
Domestic 31.44 34.58 20.96 23.06
Commercial 41.36 45.50 27.57 30.33

Rural- Monthly Charge
Domestic 39.74 43.71 26.49 29.14
Commercial 72.44 79.68 48.29 53.12
Residential Consumption ($/m°) 0.95 1.05 0.63 0.69
Commercial Consumption —up 1.43 1.57 0.95 1.05

to 135m° ($/m°)
Commercial Consumption —after 0.53 0.58 0.35 0.39
135m* ($/m°)
Residential Flat Rate 31.43 34.58
CARRIED

RESOLUTION: 673/11
Moved by John Nater Seconded by Barb MacLean
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THAT:
The Council of the Municipality of West Perth accepts the minutes of the November
30™, 2011 Environmental Services Committee meeting as presented.

CARRIED

Councillor Murray reviewed the minutes of the Tourism & Community Beautification
Committee minutes. Cathy Bieman of the Perth County Visitors Association attended
their meeting.

RESOLUTION: 674/11

Moved by Annamarie Murray Seconded by Mike Tam

THAT:

The Council of the Municipality of West Perth accepts the minutes of the December 5™,
2011 Tourism & Community Beautification Committee meeting as presented.

CARRIED
By-laws:
RESOLUTION: 675/11
Moved by John Nater Seconded by Gordon Young

THAT:
By-law No. 111-2011; Being a By-law for Tile Drain Loan, John and Joanne Wiles,

Four Corners Poultry Ltd.

By-law No. 112-2011; Being a By-law for the appointment of members of Council to
Committees 2012,

By-law No. 113-2011; Being a By-law to authorize an agreement with Mitchell
Optimist and Stratford & Perth County Community Foundation for funding.

By-law No. 114-2011; Being a By-law to provide for a drainage works in the
Municipality of West Perth for Branch “C” of the Gardiner Municipal Drain 2011,
Hibbert Ward.

By-law No. 115-2011; Being a By-law to provide for a drainage works in the
Municipality of West Perth for the Burns Municipal Drain, Hibbert Ward.

By-law No. Z137-2011; Being a By-law to amend By-law No. 100-1998 for property
located at Part of Lot 4, Registered Plan No. 316, Hibbert Ward (Dublin) — Mitchell
Seaforth Cable TV.

Be introduced, read or considered read a first and second time.
CARRIED

RESOLUTION: 676/11

Moved by Bill French Seconded by Murray Mclintosh

THAT:

By-law No. 111-2011; Being a By-law for Tile Drain Loan, John and Joanne Wiles,

Four Corners Poultry Ltd; be read or considered read a third time, be finally passed,

signed by the Mayor and the Clerk and sealed with the seal of the Corporation.
CARRIED

RESOLUTION: 677/11
Moved by Larry Wight Seconded by Annamarie Murray
THAT:
By-law No. 112-2011; Being a By-law for the appointment of members of Council to
Committees 2012; be read or considered read a third time, be finally passed, signed by
the Mayor and the Clerk and sealed with the seal of the Corporation.

CARRIED
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RESOLUTION: 678/11
Moved by Doug Eidt Seconded by John Nater
THAT:
By-law No. 113-2011; Being a By-law to authorize an agreement with Mitchell
Optimist and Stratford & Perth County Community Foundation for funding; be read or
considered read a third time, be finally passed, signed by the Mayor and the Clerk and
sealed with the seal of the Corporation.

CARRIED

RESOLUTION: 679/11
Moved by Murray Mclintosh Seconded by Barb MacLean
THAT:
By-law No. Z137-2011; Being a By-law to amend By-law No. 100-1998 for property
located at Part of Lot 4, Registered Plan No. 316, Hibbert Ward (Dublin) — Mitchell
Seaforth Cable TV; be read or considered read a third time, be finally passed, signed by
the Mayor and the Clerk and sealed with the seal of the Corporation.

CARRIED

Unfinished Business: none

New Business: Deputy Mayor French brought forth a request for a report on the
feasibility of security cameras for the Lions Park. CAO Jaques is directed to contact
police regarding Crime Prevention Through Environmental Design CPTED.

RESOLUTION: 680/11
Moved by Larry Wight Seconded by Gordon Young
THAT:
The Council of the Municipality of West Perth direct staff to present a detailed report
on the installation and use of security cameras at the Lions Park.
CARRIED

Status of Reports:
e RED - nothing to report
e Centennial Park Fountain — Committee to be formed in the 2012

Notices of Motion: None
Questions from the Press: None

Closed to the Public Session:

RESOLUTION: 681/11

Moved by John Nater Seconded by Murray Mclintosh

THAT:

The Council of the Municipality of West Perth continue the meeting in a Closed
Session at 8:56 p.m. to discuss the following:

e Personal matters about an identifiable individual, including but not clearly limited
to employees of the municipality; Executive Minutes.
CARRIED

RESOLUTION: 682/11
Moved by Bill French Seconded by Annamarie Murray
THAT:
The Council of the Municipality of West Perth resumes the regular Council meeting at
9:20 p.m.
CARRIED

RESOLUTION: 683/11
Moved by Murray Mclintosh Seconded by Barb MacLean
THAT:
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The Council of the Municipality of West Perth accepts the minutes of the December
2" 2011 Executive Committee meeting as presented.

CARRIED
19. Adjournment:
RESOLUTION: 684/11
Moved by Mike Tam Seconded by John Nater

THAT:

By-law N0.116-2011; being a By-law to confirm generally previous actions of the
Council of the Corporation of the Municipality of West Perth; be introduced, read or
considered read a first, second, be read or considered read a third time, finally passed,
signed by the Mayor and the Clerk and sealed with the seal of the Corporation.

CARRIED
RESOLUTION: 685/11
Moved by Larry Wight Seconded by Mike Tam
THAT:
The Council of the Municipality of West Perth adjourn the Council meeting at 9:53
p.m.
CARRIED

Walter McKenzie, Mayor Susan Cronin, Clerk
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Mitchell and District Arena
Manager’s Report December 2011

Ice Schedule continues to be fairly busy with most prime times booked
from 4:00 PM to 10:30 or 11:00 PM each night. Weekend time is booked
from 6:30 or 7:00 AM through to 10:30 or 11:00 PM each day. No major
scheduling problems to date.

We will be busy over the Christmas break with a Novice tournament and
some skating instructional clinics. Tim Horton’s is sponsoring the Family
Skate on New Year’s Eve.

. Our time of day clock finally quit operating (been here longer than me).

After reviewing prices and options from three different companies | have
ordered a new digital clock and hoping for delivery before Christmas. Cost
is $887.00.

The lack of hot water continues to be a problem in the kitchen especially
with the larger Christmas suppers. | have tried to explain to the local
caterers that we are working on rectifying this problem but a lot depends
on their insistence to fill up all the kitchen sinks at once thus draining the
electric hot water tank. | am investigating some options including tankless
electric hot water. Some of this was hand in hand with the renovations
planned for the washrooms in this area however as this project continues
to lag the problem with the lack of hot water becomes more of a pain to
everyone.

. I should have a quick report from a meeting attended on December 16

regarding new liquor laws proposed to become law this summer.

Merry Christmas

Rick Vivian



MUNICIPALITY OF WEST PERTH
DeECEMBER 2011 FIRE DEPARTMENT REPORT

RESPONSES  NOVEMBER 18™ — DECEMBER 15™

#11-87 November 12" CO call Mitchell Ward
#11-88 November 15" Perceived fire Hibbert Ward
#11-89 November 17" MVC Fullarton Ward
#11-90 November 17" MVC Fullarton Ward
#11-91 Dec 10" Medical assist Logan Ward
#11-92 Dec 11" MVC Logan Ward

#11-93 Dec 12" Truck fire Mitchell Ward

#11-94 Dec 14™Automatic alarm Logan Ward
#11-95 Dec 14™ Smoke in a house Mitchell Ward
#11-96 Dec 15" Medical assist Mitchell Ward

ACTIVITY
Safety

e Monthly workplace inspection completed by JHSC
e Those firefighters and officers that require corrective lenses in their air packs and do not have them are
restricted from wearing air packs at any time.

Training

e Completed our first aid/CPR/AED recertification
e Electric vehicle and new car technology
e Photovoltaic panels

Inspections/Enforcement
e Ongoing inspections
Education
n/a
Equipment
e Still sorting through some electrical issues on Rescue 1

e Waiting for last test results on breathing air sample to see if compressor is in compliance yet
e Replaced a valve on Pumper 2

OUTSTANDING BUSINESS
e Report on radio issues included with this report.

NEW BUSINESS

e Terry Vanderhyden has submitted his resignation which will be included with this report.
I Recommend to Council that they accept Terry’s resignation.

Walt Anderson CFO
Fire Chief



Fire Chief Anderson’s
Radio Communications Report to Council December 19" 2011

Deputy Chief Graul and I had a meeting with the Mayor, our CAO, Bruce Hislop Perth Communications, Bill
Arthur CAO-Perth County and Linda Rockwood to discuss the moving of the radio equipment and issues with
the current system.

From that are the following points

The equipment for the radio system at each tower site is owned by the county so any moving of the
equipment would have to be approved by them. This means they would first have to approve the move
then they would tender the project but the municipality would be responsible for the costs.

If we were to eliminate the costs of rental at the FS Partners site the savings to the fire services of West
Perth, North Perth and Perth East would be $4800. Of that $600 would be West Perth’s savings. Further
savings could be derived if West Perth installed a generator at the water tower site instead of the one the
county has.

The figures Bruce’s used at the meeting in regards to heights were not accurate. They were the height of
the silo and structure at FS Partners but they were not the height of the antennas

Although Perth Communications contract Engineer has said it would work on the water tower as well as
his Riggers and other radio communication companies the County would require a stamped engineers
report before proceeding. This is possible but no engineer in this field will provide 100% assurance
until the equipment is moved and tested.

The cost of Perth Communications moving the equipment is $23 000 however other companies have
suggested a much, much lower cost.

There are issue with the current system, our portables do not work any better than before on the West
Side of Highway 23. Bruce said there may be a problem with the antenna and he would check that.
Bruce also said he knew the system would have challenges and may not work as we had expected but
the county would only pay for what we have. If it was done right according to Bruce he would have
installed a simulcast system and we would not be having these issues but that was an additional $250
000.

The other serious issue is there are possible times when two radios are close enough that the messages
between them cannot be heard.

His way of fixing the issue is for us to install a mobile repeater in our truck and use Channel 4 which is
basically our old channel. This option would cost around two thousand dollars. The problem with this
option would be switching between channels and our pages for calls only come across channel 1.

We would probably have better communications if we shut the new system down and go with a simple
mobile repeater. This was an option we and North Perth fire were looking at before the new system was
purchased.

As far as the pagers go and guys not receiving the pages we will have to track more information
including location so Bruce can narrow down the problem.

Next steps as far as moving the equipment goes will be up to Council and the County

Next steps as far as the system not working will be up to either getting it resolved or finding other radio
alternatives. | discussed this with the other chiefs at a meeting and everyone is having some type of issue
from minor interference to not working. I will try and get the issues on paper so we can have Bruce
follow them up. West Perth has not budgeted for any costs to make the system work. However, as the
County owns the system, it should be a County responsibility to budget and pay for any such costs.



Mowvember 1Y 201l

Dear: Walt Anderson
Dlagse consider this my letier of notifieation that T will be jeaving my volanteer position on
the West Perth Fire Departiment.

and now feel it is time W hang B Iy

I have enjoyed my last 10 vears serving my compnurnity
year which would make

fire hat. | would like 1o continue serving for the rest of this current
my last date December 31/2011.

Sincerely - .
P /iy g
B =y e
Terry YandertHyden



Operations Report
December 15, 2011

i. Safety/ Training
s Nothing to Report
2. Operations
® Roads - Staffa Pit stripping has been completed. Donegan’s Haunlage has arrived
and will be crushing 15,000 mt of Granular “A” for us. Grading and Winter
Maintenance has been our priority. Staff have started there weekend call
schedules.

2A Environmental Services Report
e Nothing to reporl

3. Contracts
e Nothing to report.

4. Tenders/ Quotes
Tender Results — Tractor Loader for Mitchell Domestic Landfill.

5. Correspondence
Street Lighting request for West end of Cobourg and Albert Street.
Recommendation to council to have ERTH provide estimate for providing a new
pole, hydro line and streetlight fixture at said location, along with investigation of
cost to relocate the mailbox per Canadian Post requirements and guidelines.

6. New Business

HAPPY HOLIDAYS

Submitted by Reviewed by



November 27, 2011

To: West Perth Operations Department

In the interest of public safety, we would like to request that a street light be
installed at the west end of Cobourg Street and Albert Street in Mitchell, in the
vicinity of the Canada Post Mail Box.

Thank you,
. e o 2
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Protective Inspection Department

December 19, 2011

Monthly Permit Summary Report — November 2011

Building Permits: 27
Construction Value $869,100

Zoning Certificates 18

Permit # Type Owner Location

50 septic system Rosebank Seeds 7340 P. Line 24
265 detached accessory V. Bromley 6677 Line 42
274 demo — barn R. Norris 6719 P. Line 24
275 infill pool L. Cook 3990 P. Rd. 180
276 plumbing — BFPD J. Mc Fadden 27 Arthur

277 plumbing — BFPD D. Hutchinson 54 Ontario

278 plumbing — BFPD J. Hutchinson-Ryan 52 Ontario

279 plumbing — BFPD Mitchell Friendship 55 Montreal
280 residential addition R. Hinz 6045 P. Line 44
281 demo - residence G. Roney 5713 Line 34
282 septic replacement D. Bennewies 160 Huron

283 lateral sewer connect K & D Rose 15 Pickett

284 single detached dwelling K & D Rose 15 Pickett

285 residential addition D. Bennewies 160 Huron

286 plumbing D. Bennewies 160 Huron

287 plumbing K & D Rose 15 Pickett

288 commercial renovate Culligan Real Estate 62 Ontario

289 attached garage W. Roger 2822 Rd. 163
290 demo - residence 1462666 Ontario 22 Eleanor

291 lateral sewer connect S. Eckert 30 Clayton

292 detached accessory A. Van Pelt 6015 Frank
293 plumbing — BFPD Perth County 52 Frank

294 single detached dwelling S. Eckert 30 Clayton

295 plumbing S. Eckert 30 Clayton

296 covered porch B. Jackson 133 Trafalgar
297 livestock addition M. Mc Lellan 5630 Line 29
298 plumbing — BFPD R & J Anderson 209 Ontario

2. Merry Christmas And Happy New Year!

Submitted:
Bob McLean, CBCO




Treasurer’s Report

December 16, 2011

Development Charges Fund Distribution

The Bylaw that will be included in the Council package, distributes development charges for projects
that have been completed. $56,538.28 is being distributed in 2011, leaving $360,562.38 plus 2011
interest allocation in the fund.

Reserves
Close to year-end, Council passes a resolution regarding surplus for some departments being moved to
reserves.

Recommendation: That any surplus of net expenditures compared to budget for Roads, Arena,
Pool, Library, PIC and Fire departments be allocated to capital reserves for their
respective departments,

That the surplus from the Farmers Market, Communities in Bloom, Energy and
Environment, Economic Development and Heritage Committee be held in
reserve for future activities in these committees.

Financial Indicators
Attachment: Financial Indicators as compiled by MMAH.

All indicators show low risk for the Municipality of West Perth

At the MFOA Conference, more ratios were introduced:

Operating Surplus Ratio — Whether a municipality of setting aside sufficient funds annually for
the replacement of the assets.

Asset Consumption Ratio — Understand the age of the assets.

Reserves as a % of Accumulated Amortization — Whether a municipality has been setting aside
sufficient funds in the past to support the timely replacement of assets.

Average
Operating Surplus Ratio S2M (in a surplus position) - 6.8%
Asset Consumption Ratio 35% 35.8%
Reserves 28% 100% or greater is optimal

Tax Reductions, Minutes of Settlement
Attachment:  Tax Reductions and Write-offs to December 16, 2011



Recommendation: That the Tax Reductions and Write-offs to December 16, 2011 in the amount of
$9,302.81 be accepted as presented.

Submitted by Approved by
Karen Mclagan, Treasurer Will Jaques, CAO



Municipality of West Perth 2011 Write-offs

Run # 10
240-015-02400
210-003-02950

Run # 12

180-001-00700
180-001-00700
180-017-02000
180-018-03000

Run #14
240-004-00632
260-002-03554

240-004-00632
260-002-03554

240-014-03190
180-008-00500
240-004-00632
240-016-01800
260-001-21800
260-002-03554

Run # 15
180-017-02905
210-010-01575

1168208 Ont/Tollenaar
K Melady

A Roosendaal
A Roosendaal
UTRCA
UTRCA

R Feltz
W Regele

R Feltz
W Regele

M Quipp

P Berendsen
R Feltz

A Emond

R Montgomery
W Regele

UTRCA
N Huitema

Commercial/Industrial Vacant

210-016-00500
210-016-01300
210-019-02475
260-004-00900
260-003-14000
260-005-11200
210-016-00500

Lai King

P. Cronin

K & L Denneny
Cooper Standard
Parmalat

K C Warehousing Inc.
Lai King

To December 16, 2011

Farm buildings demolished

House demolished

Farm buildings removed
Farm buildings removed
Minutes of Settlement
Minutes of Settlement

House demolished
Garage demolishsed

House demolished
Garage demolishsed

From CT to RT
House demolished
House demolished
House devalued
Partial house removal
Garage demolishsed

Minutes of Settlement (RT to TT)
Minutes of Settlement (RT to TT)

Commercial Vacant
Commercial Vacant
Commercial Vacant
Industrial Vacant

Industrial Vacant

Commercial Vacant
Commercial Vacant

Local County Education Total
(19.48) (9.56) (8.08) (37.12)
(423.54) (207.83) (175.60) (806.97)
(443.02) (217.39) (183.68) (844.09)

Local County Education Total
(35.79) (17.98) (15.63) (69.40)
(36.18) (17.75) (15.00) (68.93)
3.33 1.63 1.39 6.35
8.36 4.09 3.46 15.91
(60.28) (30.01) (25.78) (116.07)

Local County Education Total
(132.38) (66.99) (61.03) (260.40)
(23.01) (11.20) (10.20) (44.41)
(155.39) (78.19) (71.23) (304.81)
(275.47) (138.38) (120.31) (534.16)
(41.71) (20.15) (17.52) (79.38)
(317.18) (158.53) (137.83) (613.54)
(30.05) (14.75) (240.10) (284.90)
(344.52) (169.06) (142.84) (656.42)
(281.14) (137.95) (116.56) (535.65)
(308.63) (151.44) (127.96) (588.03)
(89.19) (41.95) (35.45) (166.59)
(44.37) (20.87) (17.64) (82.88)
(1,097.90) (536.02) (680.55) (2,314.47)
(89.43) (43.89) (37.07) (170.39)
(247.65) (121.52) (102.68) (471.85)
(337.08) (165.41) (139.75) (642.24)
(174.39) (87.60) (354.36) (616.35)
(235.33) (118.22) (478.20) (831.75)
(122.81) (61.69) (249.57) (434.07)
(522.09) (252.29) (1,013.69) (1,788.07)
(191.80) (92.68) (372.39) (656.87)
(136.13) (65.78) (266.10) (468.01)
(92.42) (45.35) (176.94) (314.71)
(1,474.97) (723.61) (2,911.25) (5,109.83)
(3,885.82) (1,909.16) (4,150.07) (9,945.05)

2011
2011

2010
2011
2011
2011

2009
2009

2010
2010

2011
2011
2011
2011
2011
2011

2011
2011

2010
2010
2010
2010
2010
2010
2011
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FINANCIAL INDIC
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Sout - Counties -
Rural

Risk Level

- Low: <5% 2008 2.4% 2.8% 0.0%
Debt Servicing Cost as a % of Total ow: <5 2 : :
. Mod: 5% - 10% 2009 2.5% 3.5% 4.6%
Operating Revenue :
High: >10% 2010 2.4% 4.0% 5.3% Low
. . Low: >20% 2008 87.0% 52.3% 55.9%
Total Reserves and Discretionary Reserve
. Mod: 10% - 20% 2009 122.2% 62.3% 67.1%
Funds as a % of Operating Expenses :
High: <10% 2010 131.6% 59.6% 61.6% Low
Low: >(-20%) 2008 90.9% 28.4% 24.8%
Net Financial Assets or Net Debt as a % of Mod: (-20%) - (-40%) 2009 69.6% 18.5% 15.9%
Total Operating Revenue High: <(-40%) 2010 80.7% 10.9% 10.9% Low
. . Low: >(-50% 2008 141.0% 40.0% 39.6%
Net Financial Assets or Net Debt as a % of ow: >(-50%) = : :
. Mod: (-50%) - (-100%) 2009  137.9% 35.9% 30.4%
Own Purpose Taxation Plus User Fees :
High: <(-100%) 2010  167.8% 22.7% 17.8% Low
. Low: <10% 2008 6.0% 10.0% 10.8%
Total Taxes Receivable less Allowance for ow 0 2 : :
. Mod: 10% - 15% 2009 8.4% 11.2% 11.4%
Uncollectables as a % of Total Taxes Levied .
High: >15% 2010 6.5% 10.8% 11.7% Low
Low: > 10% 2008 96.5% 49.2% 54.8%
Total Cash and Temporary Investments as a ow 0 = : :
. Mod: 5% to 10% 2009 147.8% 45.0% 51.6%
% of Operating Expenses :
High: Below 5% 2010  145.1% 38.4% 45.1% Low
. . Low: > 10% 2008 69.4% 57.2% 60.5%
Net Working Capital as a % of Total ow 0 = : :
Municipal Operating Expenses Mod: 10% to (-10%) 2009 93.9% 60.7% 68.7%
High: Below (-10%) 2010 97.1% 60.1% 64.6% Low
Net Book Value of Capital Assets as a % of ~ Negative trends to be analyzed. 2009 65.4% 63.1% 62.4%
Cost of Capital Assets No risk level assigned. 2010 64.8% 62.8% 62.7%
Printed: 12/16/2011 Ministry of Municipal Affairs and Housing lof2



FINANCIAL INDICATOR REVIEW

(Based on 2010 Financial Information Return)

West Perth M (Perth Co

On an annual basis, Ministry staff conduct a review of the Financial Information Returns (FIR's) and Financial Statements submitted by municipalities. Through
the use of several key financial indicators, municipal financial performance is monitored in relation to established Provincial Thresholds. It is important to
remember however, that these financial indicators only provide a financial snapshot at a particular moment in time and should never be used in isolation, but
supported with all other information sources. In keeping with our Financial Information Return review process and follow-up, Ministry staff may routinely
contact and discuss this information with the municipal Treasurer in an effort to better understand a municipality's overall financial position and offer our
assistance in connection with these matters.

Additional Notes on Financial Indicators:

Debt Charges as a % of Total Operating Revenue - This flexibility indicator illustrates the extent to which past borrowing decisions of the
municipality present a constraint on a municipality’s ability to meet its financial and service commitments in the current period. Specifically, the more a
municipality uses revenues to meet the interest costs on past borrowing, the less will be available for program spending.

Reserves and Reserve Funds as a % of Operating Expenses (excluding amortization) - Low reserve and discretionary reserve funds
indicate that the municipality may have limited flexibility to offset non-budgeted revenue losses or increases in expenses. High percentages would indicate that
a municipality is setting aside substantial revenues for future projects. This comparison is to be based on municipal grouping and local knowledge. Low reserves
indicate that the municipality may have little flexibility to offset non-budgeted revenue losses or expenditure increases. It is recognized that municipalities with
high reserves and discretionary reserve funds may have allocated part or all of these reserves for future capital needs.

Net Financial Assets or Net Debt as a % of Total Operating Revenue - This is a sustainability indicator. Net debt provides a measure of the
future revenue required to pay for past transactions and events or the net financial assets on hand which can provide resources to finance future operations.
This ratio assesses the ability of a municipality to make future payments on its debt. A ratio that is decreasing (negative value increasing) would indicate that
more time to eliminate net debt will be necessary. A trend in this direction may not be sustainable.

Net Financial Assets or Net Debt as a % or Own Purpose Tax'n plus user fees - This is a sustainability indicator. Net debt provides a
measure of the future revenue required to pay for past transactions and events. A ratio that is decreasing (negative value increasing) would indicate that more
time to eliminate net debt will be necessary. A trend in this direction may not be sustainable.

Total Taxes Receivable less Allowance for Uncollectables as a % of Total Taxes Levied - This is a lower-tier / single-tier measure. The
indicator reflects the ability of taxpayers to meet their tax obligations to the municipality. Higher ratios may reflect the inability of taxpayers to pay taxes and
/ or mav indicate tax collection procedure problems.

Total Cash and Temporary Investments as a % of Operating / Expenses (excluding amortization) - This indicator is a liquidity
measure that looks at short term liquid assets and compares those assets to total revenues, that is, to total budget. A low level (low percentage) may mean a
municipality has not budgeted sufficient funds to ensure that it has adequate cash flow and / or a municipality had inadequate reserves. The indicator suggests
the municipality's ability to pay off immediate demands of creditors and service providers using its most liquid and current assets.

Net Working Capital as a % of Total Municipal Operating Expenses (excluding amortization) - Net working capital is cash, accounts
receivable and taxes receivable minus temporary loans and accounts payable. This number is compared to total revenue fund expenditures (which includes debt
charges) / expenses (excluding amortization). The goal of this measure is to look at the ability of the municipality to meet its current expenditures (including
current year debt charges) / expenses (excluding amortization). The indicator suggests whether the municipality has ample working capital meet its short-term
obligations. This measure is related to the liquidity measure above.

Net Book Value of Capital Assets as a % of Cost of Capital Assets - Net book value of capital assets compared to cost of capital assets is an
important indicator because it reports the extent to which the estimated useful lives of a municipality’s tangible capital asset are available to provide its
services. If a municipality’s scale, scope and level of services remain unchanged or grow, its asset base could eventually impair flexibility because of the
impending future costs of capital asset repair or replacement.

Printed: 12/16/2011 Ministry of Municipal Affairs and Housing 20f2



Municipality of West Perth
Report to Council

TO: Mayor and Members of Council
FROM: Susan Cronin, Clerk
DATE: December 19" 2011

SUBJECT: Monthly Report to Council
COUNCIL MEETING SCHEDULE:

I’ve included a list of Council Meetings for 2012. Please review. There will be more
budget meetings added.

I hope each of you enjoy a wonderful holiday season.

Susan Cronin CAO



2012 Council Meetings

Monday, January 9, 2012
Monday, January 23, 2012

Wednesday January 25, 2012 Budget

Monday, February 6, 2012**
Tuesday, February 21, 2012**
Monday, March 12, 2012
Monday, March 26, 2012
Tuesday, April 10, 2012
Monday, April 23, 2012
Monday, May 14, 2012
Monday, May 28, 2012
Monday, June 11, 2012
Monday, June 25, 2012
Monday, July 9, 2012
Monday, July 23, 2012
Monday, August 13, 2012
Monday, August 27, 2012
Monday, September 10, 2012
Monday, September 24, 2012
Tuesday, October 9, 2012
Monday, October 22, 2012
Monday, November 12, 2012
Monday November 26, 2012
Monday December 10, 2012**

2012 Committee of the Whole

Monday, January 16, 2012

(Tentative Date)

Tuesday, February 13, 2012**

Monday, March 19, 2012

Monday, April 16, 2012

Tuesday, May 22, 2012

Monday, June 18, 2012

Monday July 9, 2012

Monday, July 23, 2012

Monday, August 13, 2012

Monday, August 27, 2012

Monday, September 17, 2012

Monday, October 15, 2012

Monday, November 19, 2012

Monday, December 17, 2012**



Municipality of West Perth
Report to Council

TO: Mayor and Members of Council
FROM: Will Jagues (CAO)

DATE: December 16, 2011

SUBJECT: Strategic Planning- RFP Results
Background:

This Request for Proposal (RFP) is to seek strategic planning services from qualified
consultants for the following five separate municipalities:

The Corporation of the County of Perth

The Corporation of the Municipality of North Perth
The Corporation of the Municipality of West Perth
The Corporation of the Township of Perth South
The Corporation of the Township of Perth East

“The County of Perth, and its four member municipalities of North Perth, West Perth, Perth
South and Perth East, have chosen this time to undertake the development of a corporate
strategic plan. Recognizing that this work will result in five distinct plans that respect and reflect
the unique qualities and services of each municipality and the County, this collective
undertaking will result in a much stronger, cohesive, and complementary corporate strategic
plan that will serve the municipalities well.

The Municipalities of Perth County, like many communities across North America, are being
challenged to create a favourable and welcoming climate for both businesses and residents. As
population's age and economic shifts influence industry growth, the need for a strategy that
supports and addresses the broader range of opportunities and quality of life for citizens is
increasingly important. Communities are impacted by activities that span far beyond their
geographic borders. The approach proposed in the RFP will result in the Municipalities of Perth
County having a corporate strategic plan that is influenced and informed by broader regional
priorities, but with an action plan that considers local services and responsibilities and is
designed to foster impact at the local level. This innovative approach will create a climate that is
unique at the municipal level, and strengthened at the County level, contributing to prosperity,
sustainable development and competitive positioning for the region.” (MDB Proposal)

The development of a Strategic Plan (including such elements as vision, mission, values, goals,
objectives, initiatives and performance measures) for each municipality, will:

e Provide a clear a concise roadmap for each community for the next number of years (5
or 10?);

e Assist with focussing of Council & Staff decisions and policy development which are in
keeping with the overall objectives and goals of the community;

o Help demonstrate the inter-connectedness of our local economy and show how that
when we work together we can achieve so much more which will have a greater
cumulative benefit;

o Will assist each local community in knowing what are the priorities for our collective
future so that resources at the municipal and private business levels can be strategically
allocated to get the best overall, long term benefit;

e Provide a clear picture for potential investors and new residents that there is a clear
goal, a supported plan and objectives for the future.



Comments:

Proposals were received from 6 consultants. The CAOs from all 5 municipalities met on
December 8, 2011 to compare their evaluations and to jointly decide on the most preferred
consultant to recommend to their respective Councils.

Four of the proposals were accepted as completely meeting the requirements of the RFP.
Two proposals did not meet the RFP requirements for various reasons including: lack of
sufficient details, insufficient resources, lack of consultations and lack of strategic planning
experience (more policy and planning related experience). Principally, time and level of effort
being proposed by the other two firms was not sufficient to achieve our required results (based
on comparators with similar undertakings), which eliminated them from further consideration.

The following four proposals (listed in order of increased costs) met the requirements of the
RFP (costs are exclusive of HST):

1. Miller, Dickinson, Blais $20,363 per municipality = $101,815
Less 10% if all 5 municipalities participate = $91,634 ($18,327 each).

2. SHS Consulting County - $28,798, LT's - $19,880 each = $108,318
Less 10% if all 5 municipalities participate = $97,486($25,918 County, $17,893 LT).

3. Optimus SBR $37,800 per municipality = $189,000
If all 5 municipalities participate - $139,400 ($27,880 each)

4. MMM Group  County - $26,510, LT's -$37,230 = $175,430
Less 15% if all 5 municipalities participate = $149,115 ($22,533 County, $31,645 LT)
Conclusion:

The proposal from Miller, Dickinson, Blais is being recommended to all Councils based on the
following:

a) They are very familiar with the County re: Joint Economic Development Strategic Plan
(County with St Marys & Stratford), which they completed in 2010;

b) Extensive experience in Municipal Strategic Plan Development in many Ontario
municipalities, of which a large number were rural or small urban;

c) Strong public engagement process;
d) Excellent Team being proposed;

e) They have submitted a complete, clear, realistic and cost effective proposal which is
committed to achieving our goals;

f) They have a strong understanding of our requirements:
“The strategy must reflect economic development, sustainability, health, infrastructure,
service provision, governance, and quality of life elements. We believe the best

visioning comes through participation and ownership.”

g) With all 5 municipal partners working together on this project we collectively save about
$10,000.



Financial Implications:

Funding would need to be included in the 2012 Budget. In addition to West Perth’s share of the
overall costs ($18,327.00, plus HST), $2,000.00 should also be budgeted for meeting and
incidental costs.

The contract will be administered by the County, and the Lower Tiers will be invoiced their
appropriate share of the costs.

Recommendation:

THAT Council approves that the Strategic Planning Contract for Perth County and the four
Lower Tier Municipalities be awarded to Miller, Dickinson, Blais in the amount of $91,634 (plus
HST), subject to the County and all four Lower Tier municipalities participating equally in the
project and becoming signatories to the Contract, and hereby authorize the Mayor & Clerk to
sign the Contract on behalf of the Municipality.

AND THAT West Perth’s share of the funding is to be included in the West Perth 2012 budget.

Respectfully submitted by:

Will Jaques
Chief Administrative Officer



Grade 5 Physical Activity Pass Program

Purpose: To increase physical activity and sport participation among grade five youth by
removing the barrier of cost and increasing accessibility to recreational facilities.

Goals:

To encourage and increase the use of recreational facilities that provide physical activity
opportunities for the community

To increase physical activity levels among students

To reduce barriers to engaging in physical activity (e.g. cost)

To create or enhance community partnerships

Rationale:

The Canadian Physical Activity Guidelines state that for health benefits, children and youth
(aged 5-17) should accumulate at least 60 minutes of moderate- to vigorous-intensity
physical activity daily

Only 9% of boys and 4% of girls meet the physical activity guidelines

Physical activity levels decline as children get older

Being regularly physically active at a young age increases the chances that a person will
continue to lead an active lifestyle

Physical activity benefits children and youth in many ways including: improved health and
fitness, doing better in school, feeling happier, maintaining a healthy body weight, improved
self-confidence, and learning new skills

Less than half of Canadian children and youth use community amenities that are available
to them to be physically active

Kids from households with a lower income are less likely to participate in physical activity
than kids from higher income households

Partnerships between the community and school are essential in increasing physical activity
involvement in youth

Grade 5 students are at an age when they are becoming more independent but still enjoy
family activities

Other communities that have or are currently implementing a pass program:

North Perth, ON Whitehorse, YK
Kingston, ON Burnaby, BC
Durham Region, ON Okotoks, AB
Port Hope, ON Annapolis, NS
Arnprior, ON

Some results from other communities:

Students who used the pass reported that it allowed them to be more physically active
Students said they used the community facilities more often that they had previously
Students reported fewer barriers (e.g. cost) to facility use

Many students reported being accompanied by family or friends who were active with them
at the facilities

Parents, teachers and community members had positive things to say about the pass
program

Partnerships are key to the success of the program



MUNICIPALITY OF WEST PERTH

REPORT
To: Council
From Karen McLagan, Treasurer
Date: November 14, 2011
Subject: General Insurance Renewal

Attachments: Respondents Comparison
Insurance Premium History

Purpose of Report:
To report on the results of the General Insurance and Risk Management Services RFP.

Background:

The County of Perth in partnership with West Perth, released an RFP for General Insurance and Risk
Management Services, which was posted on the Municipal website and an invitational e-mail was sent
to the following firms: BFL Canada Risk and Insurance Services Inc., Jardine Lloyd Thompson (JLT)
Canada Ltd., Frank Cowan Company Limited, Ontario Municipal Insurance Exchange (OMEX), and Sussex
Corporate Risk Inc.

Three responses were received by the closing deadline. They were:
BFL Canada Risk and Insurance Services Inc.
Jardine Lloyd Thompson (JLT) Canada Ltd.
Frank Cowan Company Limited
The Treasurers evaluated the proposals based on the criteria stated in the RFP.

Financial Considerations

For West Perth, the firm of BFL Canada Risk and Insurance Services provided the lowest proposal
amount for 2012. References investigated were positive. Frank Cowan Company Limited was the
second lowest proposal. Their service to the Municipality has been excellent. No further investigation
was completed on the JLT proposal as it was the highest proposal.

The attached document reflects the coverage requirements and requisite limits and deductibles outlined
in the RFP, and the responses to each from each of the respondents. Also attached is the Municipality’s
premium history.

All respondents have met the RFP specs, with a few noted differences:

1. The BFL proposal exceeds the RFP specifications in almost every coverage level with limits of
S50M vs. $20M and 24-hr Councilor’s Accident coverage.



2. The JLT proposal also exceeds the RFP specifications in almost every coverage level with limits
of $25M vs. $20M, with one difference in the Environmental Liability having a deductible of
S50K vs. $10K.

3. The Cowan proposal meets the RFP specifications as quoted.

Some additional differences in the proposals relate to the type of coverage provided for Municipal
Liability. The BFL proposal outlines a Primary Limit of $5M with a $10M aggregate, and a Follow Form
Excess Liability Limit of $45M. Quoting from the BFL proposal, “In practical terms, this means that if
there are sufficient claims in a single policy year to exhaust the S5M primary limit with S$10M aggregate,
the Follow Form Excess Liability policy will ‘drop down’ to insure the claims from the first dollar (less the
deductible), up to the $45M limit; therefore, it has the effect of there being no annual aggregate in
place”.

In comparison, the Cowan proposal has a Primary Limit of $15M with no aggregate, and Follow Form
Excess Limit of S5M with no aggregate. The JLT proposal includes a Primary Limit of S5M with no
aggregate, and a Follow Form Excess Limit of $20M with no aggregate.

Recommendation:
That the General Insurance and Risk Management Services contract for 2012 be awarded to
in the amount of § plus PST.

Prepared by: Reviewed by:

Karen Mclagan, Treasurer Will Jaques, CAO



Municipality of West Perth
Municipal Insurance
Average
Total Insurance Costs
Total Annual Premium § 189,765

Avg % Change in Premiun 15%
Liability Insurance

Annual Premium S 120,780
General Liability 2011 7.40%

Property Insurance

Annual Premium S 44,932
Ave % Change 26.70%
Ave Total Value insured S 44,661,275

Automobile Insurance
Annual Premium S 28,330
Ave % Change 8.80%

Claims 2007-2010

2011 2010 2009 2008 2007 2006

S 272,790 S 228,013 S 179,111 S 177,161 S 171,653 S 168,931

20% 27% 1% 3% 2%

S 120,168 S 103,936 S 75,421 S 76,752 S 74,105 S 72,738
16% 38% -2% 4% 2%

S 119,664 S 93,821 S 79,257 S 75,921 S 73,674 S 73,876
28% 18% 4% 3% 0%

$ 49,725,700 $ 41,224,400 S 38,646,000 S 34,025,000 S 33,637,700 S 32,243,200

S 32,958 S 30,256 S 24,433 S 24,498 S 23,874 S 22,317
9% 24% 0% 3% 7%

S 95,100 S 3,955 $ 30,107 S 1,482,513 § 58,608

West
Perth
Ave

11%

11%

11%

8%



General Insurance and Risk Management Services Program
RFP Responses | |
Municipality of West Perth for the 2012 Year
|
RFP Requirements BFL COWAN JLT

Coverage Limits | Deductible Limits Deductible Limit Deductible Limit Deductible
Municipal Liability* $ 20,000,000 $ 50001 % 50,000,000 | $ 50001 % 20,000,000 | $ 50001 % 25,000,000 | $ 5,000
Errors & Ommission $ 20,000,000 $ 50001 % 50,000,000 | $ 50001 % 20,000,000 | $ 50001 % 25,000,000 | $ 5,000
Non Owned Automobile* $ 20,000,000 $ 5001 % 50,000,000 | $ 5001 % 20,000,000 | $ 5001 % 25,000,000 | $ -
Owned Auto $ 20,000,000 $ 50001 % 50,000,000 | $ 50001 % 15,000,000 | $ 50001 % 25,000,000 | $ 5,000
Environmental Liability** $ 2,000,000 $ 50001 % 5,000,000 | $ 50001 % 2,000,000 | $ 50001 % 2,500,000 | $ 5,000
Crime Insurance $ 1,500,000 $ = $ 3,000,000 $ - $ 1,500,000 @ $ - $ 3,000,000 | $ -
Councillors accident $ 200,000 $ = $ 250,000  $ - $ 100,000 | $ - $ 200,000 | $ -
Conflict of interest $ 100,000 $ = $ 100,000 | $ - $ 100,000 | $ - $ 100,000 | $ -
Legal expenses $ 100,000 $ = $ 100,000 | $ - $ 100,000 | $ - $ 100,000 | $ -
Property insurance $ 51,355,100 $ 5000] $ 51,335,100  $ 50001$ 51,355,100 $ 5,000 | $ 42822661 % 5,000
Equipment breakdown*** $ 50,000,000 $ 5,000 $ 50,000,000 @ $ - $ 50,000,000 $ 5,000 | $ 428226611 % 5,000

Premium $ 196,552 | Premium $ 258,948 | Premium $ 276,467
*no annual aggregate
** $4M annual aggregate
***program limit $ 196,552 $ 258,948 $ 276,467

Notes: Municipal Liability Municipal Liability Municipal Liability
Primary Limit of $5M with Primary Limit of $15M with Primary Limit of $5M with

Follow Form Excess Limit

$10M aggregate

no aggregate

no aggregate \

also applies to:

Follow Form Excess Limit

Follow Form Excess Limit

Follow Form Excess Limit

- Errors and Omissions

$45M with no aggregate

$5M with no aggregate

$20M with no aggregate

- Non-Owned Auto

- Owned Auto

Environmental Liability

Environmental Liability

Environmental Liability

$5M annual aggregate

$5M annual aggregate

$5M annual aggregate

Councillor's Accident

Councillor's Accident

Councillor's Accident

24-hr coverage

While on County business

While on County business

Property

Property Ins/Equipment Breakdown

Aggregate of $85,645,322

Increase over 2011 premium

Pre-tax $ 272,790

$ Increase |-$

76,238

$ Increase|-$

13,842

$ Increase| $ 3,677

% Increase

-27.9%

% Increase

-5.1%

% Increase 1.3%
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November 28, 2011

Municipality of West Perth
169 St. David St.

Mitchell, Ontario

NOK 1NO

Dear Mayor McKenzie and Councilors;

As a committee, we would like to update you on our fundraising efforts as we continue
to work hard at raising awareness and funds.

Our door to door campaign is close to wrapping up. This campaign was used to educate
the Elma-Logan community on Phase Two of our building project and to get input into
the needs and design of the project. Pledges also were accepted and continue to be
made. We hope to complete this campaign before the end of the year.

The corporate sponsorship is also drawing to a close. This was a very successful
campaign, with the majority of local businesses and organizations contributing to our
building fund. We also continue to organize community events, with the proceeds going
towards the building fund. Further details will be released in the New Year.

To date, we have raised $212,931.41. This amount does not include the amounts pledged
over a two year period. With the pledged amounts, our total is $261,431.41.

Our next steps include finalizing the drawing and building specifications required for our
expansion and getting ready for tender. We feel this expansion will greatly enhance the
feasibility and use of our Recreation Complex. Once these drawings are complete, we
will have an accurate fundraising target. At that time, we would like to come back to
council with the final drawings. We anticipate the drawings being complete early in the
New Year.

Thank you for your ongoing and continued support.
Yours Truly

Tanya Quipp

Media Representative
Elma Logan Recreation Complex Fundraising Committee

Cc: Municipality of North Perth



Huron Perth Healthcare Alliance

HIGHLIGHTS
e Alliance Board Meeting
H[;‘.—\L‘]'HL‘.‘.'\R!;' December 1’ 2011

ALLIANCE

The Huron Perth Healthcare Alliance (HPHA) Board of Directors met in Seaforth on Thursday December 1, 2011.

Jeff LeBlanc, HPHA's Health & Safety Officer, provided a 2011 “Year in Review” sharing statistics, highlights, goals for
2012, longer range goals and plans for further education and training in the area of Workplace Violence and Harassment.
Through patrticipation in the Workplace Safety and Insurance Board (WSIB) NEER (new economic experience rating)
program, $200K in savings has been recognized, and HPHA received a rebate of $20K for participation in the safety
group advantage program with the WSIB. Jeff was commended for the work he has done in the organization and the
benefits are being recognized.

Committee updates were received for the St. Marys and Seaforth Local Advisory Committees, Quality, Governance and
Medical Advisory Committees. Reports were provided by the Clinton, St. Marys and Seaforth Site Chiefs, the Chief of
Staff, Vice-President Clinical Programs and Chief Executive Officer.

Meeting Highlights:

¢ HPHA is committed to educating the Board about the various health care and governance issues faced.

e All sites involved were commended for their hard work in the implementation of the Automated Dispensing
Cabinets.

e Successful inaugural CKNX Radiothon in St. Marys was recognized as well as the $59,681.31 raised for the
Seaforth Site.

¢ Quality Committee membership has been revised to meet the requirements of the Excellent Care for All Act, and
meetings will be held bi-monthly after the February meeting.

e The 2012/2013 Quality Improvement Plan framework has been introduced, with higher levels of performance and
standardization and the submission is due April 1, 2012.

e Changes to the membership of the Local Advisory Committees are being considered.

e HPHA continues to identify areas of opportunity through the Health-Based Allocation Model and working with
community partners to improve patient flow and recognize savings to the system.

e Executive contracts will be posted on the HPHA website by January 3, 2012.

e As long-term mental health care beds are eliminated from the system, placement of aging patients with dementia
is challenging.

e Training on using the “Gentle persuasive approach” (Non-Violent Crisis Intervention), a new approach used to
diffuse situations in a non-violent manner, will be conducted with specific staffing groups.

e Physician recruitment continues to be a challenge, especially with physicians from the United States and meeting
the requirements to practice in Canada.

e The new operating room table has arrived at the Clinton Site.

o Consideration of the Stratford Site to be designated as a location for the University of Western Ontario’s medical
students to do their clerkship year is under discussion with the Schulich School of Medicine and Dentistry.

e HPHA's United Way campaign topped $31K.

e South West Local Health Integration Network’s Complex Continuing Care/Rehab Bed Steering Committee is
considering realignment of beds, with access being managed by the Community Care Access Centre in their
expanded role as a sign point of access, ensuring patients are placed appropriately.

e Orthopaedic surgeons at hospitals in Stratford, Strathroy and St. Thomas are participating in the South West
LHIN Hip Fracture Pilot Project providing on-call coverage to ensure there are no gaps in care and patients with
fractured hips receiving care within 48 hours.

e MRI arrives in Stratford on December 6" and an “MRI Parade and Celebration” are planned.

¢ MRI (Make a Real Impact) Campaign has raised $2.2M of $3.8M and the MRI will become operational in January
for 37.5 hours a week, with future plans to run it 24/7.

e Congratulations were extended to Andrea Page, Executive Director of the Stratford General Hospital for achieving
her designation as Fellow of the Association for Healthcare Philanthropy, one of only 17 in Canada.

o HPHA was granted Accreditation with Condition and will work to meet criteria and provide progress updates.

Next Meeting: The regularly scheduled January meeting has been postponed. The Board will reconvene in St. Marys on
February 2, 2012.





